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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
    Comstock Northeast Middle School is the sole middle school for Comstock Public Schools.  Comstock Public Schools is located in an

urban-fringe community adjacent to Kalamazoo Public Schools, Gull Lake Community Schools, Portage Public Schools, Climax-Scotts

Schools, Parchment Community Schools, and Galesburg Schools.  Due to this location, Comstock Northeast Middle School(NEMS), serves

students from each of these communities; but predominately Comstock Township, Pavilion Township, and East Kalamazoo Township (which

are pieces of each of these communities). 

   Local industry has suffered since General Motors closed, and the district free/reduced lunch rate has continued to increase, and remain

high (from 22% free in 2000, to 75% in 2012-23 and 71% in 2013-14).  Overall student enrollment has gone from 420 in 2012-13 to 525 in

2013-14 for Northeast Middle School, mostly due to the addition of the 5th grade to the building.  However, prior to the addition of 5th grade

there was a pattern of decline (loss of 61 students in the last there years). District enrollment has also declined from 2,256 in 2010-11 to

2,014 in 2013-14.  Declining enrollment has resulted in declining funding, and a reduction in total buildings in operation (originally, five

elementary schools operated down to two traditional elementary schools and a STEM elementary school that opened 2013-14).  As a piece

of the changes in enrollment, 5th grade was moved into the middle school.  These changes have impacted enrollment, busing, and

community access. 

   The demographics of Comstock Northeast Middle School include a population 525 students of 5th-8th graders.  Within this population 61%

White in 2013-14 down from 65% in 2012-13, 17.9% African American in 2013-14 up from 11.9% in 2012-13, 7.81% Hispanic slightly down

from 9.05%, and Muti-Racial and Asian have remained constant (below 2%).  This is reflective of the community percentages of ethnic

diversity. 

    The number of Economically Disadvantaged has remained high, with 70% within this category, and 69% receiving free or reduced lunch.

Also, due to the higher number of rental properties in our community, the population density of Comstock is 621.65 per square mile, while the

average for the State of Michigan is 102.20 per square mile (Census 2010).  From 2000 to 2010, the number of homeowners in Comstock

Schools decreased by 35%, and renters increased by 14% (Census 2010).  According to the 2010 Census, 9.88% of community members

did not own a vehicle for transportation, 42.04% had one, 33.49% had two, and 14.58% had more than 3.  This information helps highlight

the importance of transportation in our district, and providing opportunities within the community that do not require transportation, or to

provide transportation for families.

    The teaching staff at Northeast Middle School, has an average of 10.2 years teaching experience; however, 15 (46%) of the teaching staff

has 5 years or less of teaching experience, and 8 (25%) have only 1 year of experience.  On the opposite end, 31% or 10 teachers have 15

or more years of experience.  Research shows, "that students in grade levels with higher turnover score lower in both English language arts

(ELA) and math and that these effects are particularly strong in schools with more low-performing and Black students. Moreover, the results

suggest that there is a disruptive effect of turnover beyond changing the distribution in teacher quality" (Ronfeldt, Loeb, and Wyckoff 2013,

p.1).  We had a large turnover rate between the 2013-14 and 14-15 school year, with 8 or 1/3 of our teachers leaving for new positions, and

one retirement.  This turnover rate does impact student achievement and learning due to inconsistency, and lack of experience with at-risk

students. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
     The district vision statement is :

 Our results inspire acknowledgement and pride in student performance because we:

- Exceed State and Federal expectations

-Recognize and value individual differences

-Create a safe, secure, and stimulating environment

-Provide state-of-the-art facilities

-Maintain a positive attitude from all stakeholders

-Have high expectations for self and others

-Believe in district accountability

 

Mission Statement:

To provide excellence in education for all students.

To be a national leader in quality public education.

 

 Northeast Middle School embodies the mission and vision through an active school improvement process where all stakeholders play a part

in student success, and students are held to high academic and behavioral expectations.  Students are provided curricula that addresses

individual student needs, and provides a well rounded education to prepare students for high school.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
  In the last three years, notable achievements include an increase in reading and writing scores on standardized assessments (MEAP, see

comprehensive needs assessment), and new curricula and alignment incorporated to improve mathematics achievement and increasing

fidelity of Common Core.  A new school improvement process has been utilized to better serve all stakeholders, and improving stakeholder

involvement in the school.  The Comstock Foundation scholarship fund has created excitement about college enrollment, with additional help

from our College and Career Academy that has brought community speakers into the school to speak to students regarding potential

employment opportunities.  All grades 5th-8th had class field trips to expand our curriculum into real world experiences, and a new National

Junior Honor Society offered new leadership opportunities for our students. The Culture and Climate committee of school improvement

helped organize the first student talent show in several years, and staff recognition awards have been reinstated.  

  Areas in which Northeast Middle School would like to improve are achievement in reading, writing, mathematics, and parent involvement

opportunities.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
   The middle school years are often the most difficult and challenging for students, due to the change of environment, change in social

interactions, and change in body and image.  Comstock Northeast Middle School embraces the diversity of our population, and utilizes that

diversity to offer unique opportunities to our students.  We welcome all stakeholders, including community members, parents/guardians, and

students to play a role in the growth and development of our school.  Our staff is dedicated to the learning goals of our students, but also

develop relationships with students and families to best meet individual needs.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
 Our school improvement process from last year was continued, with come small changes, to try to involve the maximum number of

stakeholders, and to receive the greatest amount of input. Initially, school improvement "teams" were developed to address the various

aspects of the school improvement process. These teams included: 1. Student Achievement, 2. Curriculum & Instruction, 3. Staff Quality,

Recruitment, & Retention, 4. Family & Community, 5. Culture & Climate, and 6. Demographics. The Demographics team included both

administrative assistants and school information data coordinator, as they had the most reliable access tostudent count numbers, the school

improvement co-chairs, and the principal. School Improvement Co-Chairs

and the Principal are on all teams, and work with each team as requested. A student team was created with the help of the student

government group to address culture and climate, and curricular concerns. These teams are flexible and work together, so that there is an

opportunity for members to work together on similar concerns, or obtain experts in a certain area.  Some of the school improvement

discussions are now conducted in our grade group PLCs.  For instance, the School Systems Review was completed via feedback from each

grade group regarding the implementation status of each of the strands, and which areas were in need of improvement.

  Our first staff meeting of the year, teachers revisited the areas of concern from the previous year, and improvements were noted such as

better hallway supervision, improved breakfast and lunch supervision, and improved response time to behavior concerns in the classrooms.

Another area of improvement occurred from the Family and Community group/Technology.  A parent member helped to get a district

Facebook page started, and was hired by the district to work on social media part-time to improve our communication with current methods.

The remaining items, were left and prioritized, and were submitted to the school improvement co-chairs, and a PowerPoint was created and

emailed to all staff for review,to keep transparency between groups, and to communicate next steps. This practice of School Improvement

Team updates continued for each meeting so that all members are aware of the progress the team as a whole is making. Due to scheduling

difficulties, we have incorporated some school improvement into each staff meeting and into grade group meetings. This allows for a majority

of members to be involved throughout the year,instead of a limited few able to attend separate dates/meetings.

  The parent/guardian and community stakeholders involved in the process were limited. Parents are now invited to the first thirty minutes of

staff meetings (the school improvement portion), to encourage more involvement. Various times and opportunities were offered including

enrichment activities, and opportunities to learn about the processes of the school. The Parent Group meetings were scheduled,

advertised,and promoted, and a minimal number of parents/guardians attended.

  Parent, Student, and Community surveys were conducted.  Many parents filled the surveys out online during conference hours, we also

sent a ShoutPoint (phone call, email) with the link to the parent survey for those parents unable to stay at conferences to finish it, or were

unable to attend conferences.  Printed copies were available for parents, in various languages included Spanish, Mandarin, and Arabic.  The

number of parent surveys remained consistent from last year.  This year, we improved on the number of students taking the student survey.

Student surveys were given to 5th-8th graders during their writing class lab times. We received 70 additional 6th-8th grade surveys and 12

additional 5th grade surveys.  Staff surveys were also given via email containing a link.  Only 25 staff members completed the survey

compared to 31 last year.  The results of the survey data were utilized to complete the school improvement plan.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
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The school improvement team brainstormed the areas of concern addressed for the improvement plan. The action plans (areas of

concern to contribute to goals) were created by all staff members present at school improvement meetings/staff meetings. The most highly

represented group was teachers (as it is part of contracted hours), some paraprofessionals, a school psychologist, a social worker, two

student intervention specialists, an administrative assistant, a literacy coach, and an administrator all participated in the process. Others that

contributed in non-traditional ways, were the lunch room workers, and custodians through verbal responses and discussions with the school

improvement co-chair, and responses to questions given in print format. Students participated in brainstorming concerns about culture and

climate of the building and curricular concerns, during student government meetings.    

   Parents/guardians were limited in representation, as few parents came to the parent group meetings to help contribute to the process, but

had several contribute via survey, and now have the ability to attend staff meetings if it better fits his/her schedule. Title meetings, including

parents, produced the revised Student/Parent/Teacher compact which relates to the school improvement process, they also created the

calendar for the year for events, and enrichment opportunities for students and parents.

    The responsibilities of each stakeholder group varied based on which team he/she was involved. Teachers were represented in all

areas,students contributed in each area, but mostly focused on Culture and Climate and Curriculum, Parents/Guardians were to be on each

team,but failed to show up consistently to meetings. When they do, each will be given an overview and description, as to understand in which

area(s) he/she would like to be involved. Each team reported their progress and results to the school improvement co-chairs that then

processed that information to share with stakeholders, and consolidated the information into the school improvement plan. The plan is then

taken to the total team for review, questions and adjustments.

   Students, Staff, and Parents/Guardians all completed the building survey. The staff survey was completed online via the link provided by

ASSIST. Staff members were sent the link on three occasions, and those without internet were offered a printed survey. Students completed

the survey online as well. Students were offered time during writing class each semester, as well as during open lab time at conferences to

complete the survey. Printed surveys were also available to those without internet access. Parents were given the link via Shout Point (email

and phone call), offered time in the computer lab to complete the survey at conferences, if requested, personally emailed, and offered a print

version to take home. The results of these surveys were given to corresponding teams (Staff survey to Staff Quality team, Student survey to

Culture and Climate team, and Parent/Guardian survey to the Family and Community team). These teams analyzed the response data and

completed the questioning required in the Comprehensive Needs Assessment/Profile. Again these responses were given to the school-

improvement co-chairs to summarize into the written plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final school improvement plan is emailed to staff, and offered for review at parent meetings and staff meetings, and available online

(district website). Stakeholders that attend the School Improvement Meetings will, at a minimum, get updates monthly on the progress of the

school improvement plan, and participate in evaluating the fidelity of the plan, and accountability of responsible stakeholders. After each

meeting, a PowerPoint is emailed to staff regarding the progress made, and this presentation is made available to parent group meetings,

Title I meetings, and is available on the shared storage space.
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
  The three year trend showed a declining enrollment; however (420 to 525 to 515),however, in 2013-14 5th grade was added to the building

showing a false increase in enrollment.  The enrollment trend most impacting achievement is the mobility and transiency of the student

population.  This school year, we had 124 new students enroll, and 103 left the building.  This is a 56% change in population from August

11th, to February 23rd.  Therefore, we had a net gain of students, but 10 fewer than 2013-14.  The high turnover trend is consistent with 146

new enrollments in 2013-14, and 144 withdrawals.  Any change of student population negatively impacts students achievement, and when so

many students are leaving, and enrolling, throughout the school year, any consistency in instruction and student achievement is a challenge. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
  Student attendance shows that attendance rates were 91% in  2011-12, 12-13 (93%), and 13-14 (92%).  Chronically absent students had

attendance rates of 85% in 2011-12, 12-13 (86%), 13-14 (86%).  This indicates that in 12-13, 146 students missed about 26 days of school,

in 13-14, 197 students missed about 26 days of school.  This means that in 13-14, 38% of our students missed over a month or more of

school, or 15% of the school year. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
  The three year trend of behavior referrals, indicated the low points of number of referrals that the semester changes, and gradual increases

in between.  The months with the most referrals are October in the fall (148,187,145), and May in the spring (217,230, n/a).  These spikes

immediately follow months with an increased number of new enrollments.  March (109, 72, n/a) and December, (100,169,94) and April (135,

192, n/a) and November (130,180,122) are also demonstrate slight increases in number of referrals.  Challenges include addressing

expectations throughout the year so that the highly transient population, and new students are aware of the expectations and not causing an

increase in referrals due to being new to the environment. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
  Actions that could be taken in response to discipline referrals would be to teach expectations to all incoming students, have student

interventionists work with incoming students directly on building expectations.  We can also do a better job of reviewing expectations with

existing students after the semester breaks, and proactively working with known high flyers during the high occurrence months.  Challenges
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include the availability of the student interventionists during lunch, and the amount of supervision and adult presence in the hallways during

passing time before/after lunch, breakfast, and between classes.  Creating a plan for locations of adult supervision during what times, would

create a clear plan to address concerns.  In addition, clear expectations and consequences for students, staff, and families (taught at parent

meetings, orientations, and open houses) will improve consistency.

 Actions to address student attendance data would be to continue our relationship with DHS, the truancy officer, and positive behavior

rewards for students attending regularly.  In addition, two times a month attendance meetings occur to identify students struggling with

regular attendance.  In addition, creating a video of school expectations for new students is in the works.

 Actions regarding socio-economic status include continued relationship with DHS, Title services, an after school academic assistance

program with a late bus, parent meetings, intervention specialists, and academic skills programs and SOAR and Mathlab. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
   Our administrator has 18 years of experience with 8 as a school administrator.  Having a consistent presence helps keep stable conditions

within the school, and expectations for student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
The teaching staff at Northeast Middle School, has an average of 10.2 years teaching experience; however, 15 (46%) of the teaching staff

has 5 years or less of teaching experience, and 8 (25%) have only 1 year of experience.  On the opposite end, 31% or 10 teachers have 15

or more years of experience.  Research shows, "that students in grade levels with higher turnover score lower in both English language arts

(ELA) and math and that these effects are particularly strong in schools with more low-performing and Black students. Moreover, the results

suggest that there is a disruptive effect of turnover beyond changing the distribution in teacher quality" (Ronfeldt, Loeb, and Wyckoff 2013,

p.1).  We had a large turnover rate between the 2013-14 and 14-15 school year, with 8 or 1/3 of our teachers leaving for new positions, and

one retirement.  This turnover rate does impact student achievement and learning due to inconsistency, and lack of experience with at-risk

students.   
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
  Our school administrator averages around 12 days a year of absences (broken down into hours) to attend administration meetings,

expulsion hearings, and other work related duties. Impact on student achievement could be lack of presence in building for behavior and

teacher communication. Administrator sick days average about 3 per year.   
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this
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have on student achievement? 
 
  Of the 32 teachers, 28 had illness related absences.  Of those absences 67% (21 teachers) had 3 or less absences due to illness, 25% (8)

had between 4-10 absences, and three had 10 or more.  Overall average attendance is skewed due to one staff member on maternity leave

(63 days), and another that had an extended illness (56 days).  The third staff member with excessive absences is the intervention specialist,

with 14 days absent due to illness. Professional learning absences have been greatly reduced due to district provided professional

development.  Some department chairs have attended two days of subject area conferences, but overall is not having an impact on overall

attendance. Impact on student achievement would be fewer days of a highly effective instructor interacting with students due to substitutes,

and therefore, lower achievement.   
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
  Currently, there are not any challenges that can be directly addressed.  The two staff members with excessive absences were due to long

term illness and maternity leave.  Staff members have brought in doctor's notes to excuse absences, and those with more than 3 tend to be

staff members with sick children at home.  Actions to reduce the impact of any absence, especially long term, would be to hire a quality

certified long term substitute to ensure or reduce the impact on student achievement.   With a disproportionate number of white staff

members compared to the 38% minority students, could be a challenge for African American or Hispanic students looking to find connections

within the staff. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Strengths that stood out from the School Systems review were Strands II (Leadership for Learning) with a score of 2.38, and IV (School,

Family, and Community Relations) with a score of 2.5.  Efforts have been made to improve the school improvement process and including

more stakeholders, conducting professional learning communities, providing quality professional development directly related to the school

improvement plan (that is on-going, and builds upon prior development), and to communicate with all stakeholders more effectively. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
The strands that stood at as challenges included Teaching for Learning (I) with a score of 2.0, and Professional Culture of Learning (III) with

a score of 2.0.  With the high number of new teachers in our building, strategies for student engagement and differentiating instruction are

areas of need.  The start of grade group PLCs and a more involved school improvement process will also address the professional culture of

learning perception.  
 
 
12. How might these challenges impact student achievement? 
 
Within Strand I, an area of improvement was guidelines for accommodations and modifications for all learners.  Our achievement data shows

that our students with disabilities are the subgroup with the largest achievement gap.  Helping teachers to be better prepared to meet the

needs of these students, and helping them improve will help increase student achievement.  In addition, within this Strand, having the

flexibility within the master school schedule to ensure maximum amount of time for learning for all students will improve achievement.  Also,

behavioral expectations communicated to staff, staff, students and family and having the expectations enforced consistently to support

student success ,is another area where improvement can occur that will impact student achievement. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Actions that could be taken to address the challenges in the school system review are creating a more flexible master schedule, providing

opportunities for students to get supports and also exploratory courses, and advanced courses.   Also, creating expectations and behavior

matrix and communicating it to all staff, students and families.  In addition, creating an accommodations and modifications document to

support lesson plans and curricula, and utilizing protocols for PLCs can be incorporated into the school improvement plan to impact student

achievement. 
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14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Students are evaluated upon enrollment with NWEA data, Dibels, Aims Web, and provided opportunities to attend Mathlab, SOAR, Academic

Skills, and after school programming based on need.  All students have the ability to stay after school two days per week with district

provided transportation for remediation, direct tutoring, or advanced skill work.  Other extended learning opportunities include clubs, athletics,

band, choir, art, physical education, and foreign language courses.   
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
The after school program is available for all students 5th-8th grade, in all subject areas two days per week, with district provided

transportation.  SOAR and MathLab (6th-8th) are offered throughout the school day as learning opportunities for students in the bottom 20%

on achievement testing, and Academic Skills is offered throughout the day for students that need additional help in reading, writing, or math.

Girls on the Run is available for 5th grade girls, and advanced courses are offered 6th-8th for math, reading, and writing.   
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Students are identified for extended learning opportunities by pre-assessment scores (NWEA, AimsWeb, Dibels, class grades, etc) and

offered MathLab, SOAR, and Academic Skills for extra support.  Advanced opportunities are offered to students based on achievement

scores including advanced writing, reading, and math.  General extended learning opportunities are available for all students after school two

days per week, in all subject areas.  Students can work on advanced, or remediation, activities, or extra curricular learning activities like Girls

on the Run, Robotics, Odyssey of the Mind, Science Club, and others.  Parents are notified of the opportunities through parent group

meetings, school improvement meetings, mailings, online (website, Facebook, Twitter), signage, and the Comstock Communicator.   
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
State and Common Core standards are included in our curriculum maps and aligned horizontally and vertically by subject area and grade.

The maps are located on the shared server and online for viewing.  Teacher lesson plans must include the standards addressed in each

lesson, and this aspect is included during teacher evaluations for professional planning.  Curriculum maps are posted in each classroom, and

are available online for reference. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
  Strengths of our reading achievement include an overall trend of improvement in percent proficient in all grades.  Sixth grade reading had a

proficiency percentage of 42% in 2011-12, 58.4% in 2012-13 and 62% in 13-14.  Seventh grade proficiency has gone from 42% in 2011-12,

to 43.3% in 2012-13, and 53.6% in 2013-14.  Eighth grade reading proficiency was 40% in 2011-12, 52.1% in 2012-13, and 51.9 % in 2013-

14.

 The AimsWeb cohort data also supports this growth as a strength.  The current 8th graders, as 6th grades were 47% at benchmark in 2012,

as 7th graders in 2013 were 54% at benchmark, and as 8th graders in 2014 were 56% at benchmark in MAZE comprehension.  They also

increased in percentage at benchmark in fluency for reading, with 41% in 2012, 49% in 2013, and 56% in 2014.  Current, 7th graders

improved in comprehension, from 43% in 2013, to 50% in 2014, and maintained fluency with 45% and 44%.  Current 6th grade students are

at 40% benchmark for comprehension, and 42% for fluency.

  NWEA Reading data shows that the 6th graders from 2013 had a mean RIT score in reading of 206, and increased to 211 RIT in 7th grade

in 2014.  This is below the goal of 216, but growth is occurring.  The 7th graders in 2013 had a mean RIT of 211, and as 8th graders had a

mean RIT of 217 also showing growth but slightly below the goal of 219. 

  5th grade data is limited as this is the 2nd year of the grade being added to the middle school.  The 2013-14 data shows that 53.1% were

proficient in reading, 26% partially proficient, and 21% not proficient in MEAP.  However, additional data from DIBELS indicates and

improvement from the beginning of the year to the middle of the year progress monitoring.  At the beginning of the year 38% ere at or above

benchmark, increasing to 59% at the middle of the year assessment.  NWEA reading data for 5th grade indicates that during the first year in

the middle school, the 5th graders had a mean RIT score of 198.7 in reading, and improved to a 204.8 mean RIT.  This is still below the

target of 212, but students are increasing achievement. The current 5th graders had a mean RIT of 196 at the start of the school year.  
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Challenges include the proficiency of our students with disabilities, only 12% were proficient in reading on the MEAP in 2011-12, 15.8 in

2012-13, and 19.2% 2013-14.  The other subgroup that is a challenge is our economically disadvantaged students.  On the MEAP in 2011-
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12, 36% were proficient in reading, in 2012-13 42.1%, and in 2013-14 48.4% were proficient.  Though these subgroups are challenges, and

much of our efforts to improvement achievement are impacting these groups, we are seeing gains.  Our strategies to improve reading are

working, and continued efforts will continue to overcome these challenges.  An upcoming challenge our school is facing is the addition of 7th

and 8th grade to the district STEM school.  Our highest achievers will be leaving to attend that application school, leaving our building with

the middle and low achievers.  This will require more effort to demonstrate growth and achievement in our building. 
 
 
19c. Reading- Trends

 

 

 

 
 
The MEAP trend analysis indicates that from 2011-12 to present 2013-14 (most recent available), all grades indicate a trend of increased

percent proficiency. In 2011-12 54% of 6th graders were proficient compared to 60.2% in in 2013-14. 7th graders were 43.3% proficient in

2011-12, and 53.6% in 2013-14.  8th graders had 40% proficient in reading in 2011-12, and improved to 52% in 2013-14.  NWEA and AIMs

Web data also demonstrates a trend in increasing achievement (see data in prior questions).

 

 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
The challenge of improving reading achievement, especially for students with disabilities, and those from economically disadvantaged

families, is addressed in our school improvement goal of: 100% of students will be proficient on the state reading assessment.  There are

many strategies listed within the plan including SRA, Rewards, SOAR, Academic Skills, and programming during, and after school.  There is

also summer school available for students to improve reading ability.   
 
 
20a. Writing- Strengths

 

 
 
Our strengths in writing include a trend of increased achievement from 2011-12 to 12-13.  In 2011-12, the ELA courses were split into a

reading class and a writing class so that teachers could explicitly teach writing.  In 2011-12, of all students 24% were proficient on the MEAP

writing portion in 7th grade.  The following year, 2012-13, 29.2% were proficient and in 2013-14, 46.4% were proficient.  Specific subgroups
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that have demonstrated improvement, are the economically disadvantaged students improving from 17% proficient in 2011-12, to 23.7%

proficient in 2012-13, and 40.9% in 2013-14.  This subgroup also outperformed the State's percent of proficient economically disadvantaged

students by about 2%.   
 
 
20b. Writing- Challenges

 
 
Challenges in writing include improving proficiency for students with disabilities (0% proficient), and English language learners (0%) proficient

in 2013-14.  All subgroups are struggling, however, a notable standout include our male students are also struggling with writing (with only

39% proficient in 2013-14) compared to females (53.2%).   
 
 
20c. Writing- Trends

 

 
 
The overall writing trend is one of improved proficiency.  In 2011-12, 24% were proficient, in 2012-13 29.2%, and 46.4% in 2013-14.  Our

mean scaled score also showed an increase from 686.5 in 2012-13 to 696 in 2013-14.  This broke a 3 year declining trend of 688.2 in 10-11,

686.8 in 2011-12, and 686.5 in 12-13.  The percent of students considered advanced in a level 1, also is increasing from a 2.5% in 1012-13

to 6% in 2013-14.   
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
The challenge of improving writing achievement, especially for students with disabilities, males, and those from economically disadvantaged

families, is addressed in our school improvement goal of: 100% of students will be proficient on the state reading assessment.  There are

many strategies listed within the plan including SRA, Rewards, SOAR, Academic Skills, and programming during, and after school.   
 
 
21a. Math- Strengths

 

 

 
 
From 2011-12 to 2013-14, there has been a trend in increased MEAP proficiency for all grade levels.  Eighth grade students improved from a

9% proficient in 11-12, to 10.3% in 12-13, to a 17.3% in 13-14.  Seventh grade students had overall improvement in those years going from

14% proficient, to 12%, to 22%.  Sixth grade students also showed improvement in percent proficient in math going from  8%, to 13%, to
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22%.  In 2013-14, 15.8% of 5th graders were proficient in math.  Subgroups demonstrating the highest proficiency levels were in 5th grade,

16.9% of economically disadvantaged students were proficient compared to the overall 15.8%.  Female students in 5th grade were 16.7%

proficient, 20% for both two or more races, and white students, and 9% of students with disabilities.

   Sixth grade students with the highest proficiency percentage in math in 2013-14 were females 22%, Hispanic 25%, males 21%, two or

more races 20%, and white students 28%.  Seventh grade strengths were found with 40% of Asian students proficient in math, 25% of

females, 31% of two or more races, and 24% of white students.  Eighth grade students with the highest proficiency in math in 2013-14 were

females 16.4%, males 17.9%, and white students 24.4%.

 NWEA math data also showed strengths from fall to fall data between 2013 and 2014, current 8th grade students went from a mean RIT of

214 to 218.6.  Current 7th grade students went from a mean RIT of 209.9 in 2013 to 215.7 in 2014, current 6th grade students improved from

202.4 in 2013, to 205.8 in 2014.   Current 5th grade students had a mean RIT of 199.9 in 2014.  All are below goal score, but have shown

growth as a cohort.   
 
 
21b. Math- Challenges

 

 

 

  
 
Overall math is a challenge area, as many of our previous intervention efforts focused on reading. All subgroups are in need of intervention

and assistance in improving math proficiency. However, we now have new math curriculum, and hope to get more supports for MathLab and

after school focused support for all students.   
 
 
21c. Math- Trends

 

 
 
From 2011-12 to 2013-14, there has been a trend in increased MEAP proficiency for all grade levels.  Eighth grade students improved from a

9% proficient in 11-12, to 10.3% in 12-13, to a 17.3% in 13-14.  Seventh grade students had overall improvement in those years going from

14% proficient, to 12%, to 22%.  Sixth grade students also showed improvement in percent proficient in math going from  8%, to 13%, to

22%.  In 2013-14, 15.8% of 5th graders were proficient in math.  Subgroups demonstrating the highest proficiency levels were in 5th grade,

16.9% of economically disadvantaged students were proficient compared to the overall 15.8%.  Female students in 5th grade were 16.7%

proficient, 20% for both two or more races, and white students, and 9% of students with disabilities.

NWEA math data also showed strengths from fall to fall data between 2013 and 2014, current 8th grade students went from a mean RIT of

214 to 218.6.  Current 7th grade students went from a mean RIT of 209.9 in 2013 to 215.7 in 2014, current 6th grade students improved from

202.4 in 2013, to 205.8 in 2014.   Current 5th grade students had a mean RIT of 199.9 in 2014.  All are below goal score, but have shown

growth as a cohort.   
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on
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tiered instruction if appropriate.

 

 
 
The challenge of improving math achievement, for all students and subgroups, is addressed in our school improvement goal of: 100% of

students will be proficient on the state math assessment.  There are many strategies listed within the plan including updated and aligned

common core curricula, MathLab, after school tutoring and assistance, advanced courses, and academic skills support. 
 
 
22a. Science- Strengths

 

 
 
An overall strength is a trend of increasing proficiency, from 5.5% in 2010-11 to 8.1% in 2013-14 for 8th graders taking the Science MEAP.

Subgroups that had the highest proficiency in science were females with 7.3%, males, males with 8.8% and white students with 10.2% 
 
 
22b. Science- Challenges

 
 
Like math, science is a challenge for all students and in all subgroups.  With only 8.1% of 8th graders proficient in 2013-14, an overall effort

to meet the curricular gaps to meet the needs of all students is underway.  A science audit was conducted, the results indicated a need for

more hands on projects, and adopting the next generation science standards.  This effort and interventions should start improving scores for

all students.   
 
 
22c. Science- Trends 
 
An overall strength is a trend of increasing proficiency, from 5.5% in 2010-11 to 8.1% in 2013-14 for 8th graders taking the Science MEAP.

However, this small percentage is not helping close the achievement gap, so additional interventions have been adopted. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
The challenge of improving science achievement, for all students and subgroups, is addressed in our school improvement goal of: 100% of

students will be proficient on the state science assessment.  There are many strategies listed within the plan including updated and aligned

common core curricula, more hands on strategies, the adoption of the next generation science standards, and after school tutoring and

assistance, and academic skills support. 
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23a. Social Studies- Strengths  
 
Strengths in Social Studies achievement proficiency for the MEAP included females at 10.9%, and Hispanic at 12.5%.  All groups need

additional social studies support and a new grade is taking the test this school year.   
 
 
23b. Social Studies- Challenges  
 
Much like math and science, social studies is an area where all students, of all subgroups, need to improve proficiency.  The change of

assessments, and grade levels taking the test, will impact achievement.  In addition, curricular changes included new texts in 6th-8th grades

to better align with state standards.  Cooperative learning and higher level thinking are being emphasized and should show improved

achievement for all students in social studies achievement. 
 
 
23c. Social Studies- Trends 
 
Unfortunately, the trend was a decreasing achievement level from 18.1% in 2012-13 to 10.2% in 2013-14.  In this case, additional efforts

have been afforded in the social studies curricula to address the overall student need, and will impact future assessments. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
The challenge of improving social studies achievement, for all students and subgroups, is addressed in our school improvement goal of:

100% of students will be proficient on the state social studies assessment.  There are many strategies listed within the plan including updated

and aligned common core curricula, more hands on strategies, the adoption new texts emphasizing higher order thinking skills and active

engagement, and after school tutoring and assistance, and academic skills support. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
  Comstock Northeast Middle School conducted an online survey, during writing classes, for students in 5th-8th grade.  The 5th grade

students took the elementary survey, while the 6th-8th grade took the middle/high survey provided by Assist.  The results of the 5th grade

survey highlighted three items with the highest score from the Likert scaled survey:  Item 5: "In school teachers want me to do my best work"

(2.93), Item 13: "My teachers care about students" (2.8), and Item 16: "My school has computers to help me learn." (2.86).  During the open-

ended responses students indicated what each liked best, or thought needed improvement.  Results that stood out in what they liked best

included, "I like that they allow to work on math that is advanced so they can work at their grade level. I also like that our exploratory classes

are an hour long," "i like that you get to meet new friends and learn new thing to be ready for next year," and "they help you when you need

it."

 The 6th-8th graders survey highlighted items with the highest level of satisfaction: Item 5: "In my school teachers work together to improve

student learning" (3.94), Item 8: " In my school, the principal and teachers have high expectations of me" (4.0), Item 19 "All of my teachers

use tests, projects, presentations, and portfolios to check my understanding of what was taught" (3.94), and Item 32: "My school prepares me

for success int he next school year" (3.94).  During the open-ended questions, students indicated what they liked best, which included:

"Academic skills becuse I am given the time to do homework with out my siblings bothering me and am aloud to play apropriot games if its all

done early," "that most teachers are there and actually care about your future and actually ask u about what u like to do in the spare time so.

stuff like that," "What I like about my school is there are great teachers," and "what I like best about my school is that the teachers always try

to help you with anything that you need,"  
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
    The 5th graders' area of lowest satisfaction on the Likert response survey highlighted a few areas including: Item 4: "In my school students

treat adults with respect' (1.87), Item 5: "My teachers ask my family to come to school activities" (2.07), and Item 18: " My principal and

teachers ask me what I think about school" (2.14).  Responses on the open-ended that stood out for what 5th graders liked least, or felt

needed improvement included "clean up around the bathroom," "Getting longer outside time. Because kids need to be more active. That will

also help the teachers because the kids wont have so much energy," "STOP the bullying," " All the fighting is not good for people and

teachers have to get on to them," and "disrespectful people."

  The 6th-8th graders' area of lowest satisfaction on the Likert portion of the survey included: Item 7: "In my school, students treat adults with

respect' (2.66), Item: 24: "In my school, students respect the property of others" (2.47), and Item 27: "In my school, students help each other

even if they are not friends" (2.47).  Responses on the open-ended that stood out included, "what I don't like about my school is that some

people get bullied," "What I like least about my school is that so many teachers and students get undeserved disrespect," "What I like least

about my school is the bathrooms they are really gross," "What i like least about my school is how the students treat others and teacher
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badly and take your thing," "what i like least about my school is all the bullying and disrespect from most of the kids," "The school spends

their money poorly and the bath rooms are falling apart up stairs in the 5th-6th grade the walls have holes in them school lunch is discusting,"

"i don`t like the cold air in the class room," "The class sizes are too big," and "Fix the AC and the Heating." 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
  As a result of the student survey regarding the cleanliness of the bathrooms, efforts are being made to repaint stall doors, in the bathrooms

and locker rooms, and install doors on the stalls in the boys bathrooms.  The student group, National Junior Honor Society, is doing a service

project to spearhead this effort.

 In regards to the lack of respect, bullying, and peer disputes, retraining in MiBLisi Positive Behavior Support and creative a behavior matrix

and teaching expectations can be conducted. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
The parent survey indicated that the parents' highest level of satisfaction was with item 17: "All of my child's teachers report on my child's

progress in easy to understand language" with 30% strongly agreeing, and then item 15: "All of my child's teachers help me to understand

my child's progress" with 28% strongly agreeing, and finally items 20 and 22: "My child has at least one adult advocate in the school" and

"My child has up-to-date computers and other technology to learn" with 26% strongly agreeing. 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The survey demonstrated that the overall lowest item of dissatisfaction was item 16: "All of my child's teachers keep me informed regularly of

how my child is being graded".  Other areas of dissatisfaction varied from accessing student grades, being informed in an easily understood

language (which was also a highest category), and individualized student needs and interests being addressed. 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Teachers are actively working on better communication practices regarding student progress and interacting with parents.  Some teachers

are using Edmodo, some are using the student information system communication tools, and parents are given a syllabus for each class, as

well as, access to alerts regarding student grades. 
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26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
  The staff also took the online survey provided by ASSIST, and the Likert-type scale results indicated three areas of highest satisfaction:

Item 9 "Our school's leaders expect staff members to hold all students to high academic standards" ( 4.24), Item 11: "Our school's leaders

hold all staff members accountable for student learning" (4.24), and Item 36 "Our school provided qualified staff members to support student

learning" (4.32).  Open-ended responses from the survey regarding highest level of satisfaction or what staff thought was best about our

school included, "The family atmosphere.  The fact that staff go above and beyond to help students become successful," "The teachers and

support staff are fantastic. Teachers work incredibly hard to meet the variety of students' needs. All staff has a shared goal of success for our

students. The staff recognizes that our students need extra support," "The caring and knowledgeable staff we have." and "As a new teacher

to the district, I feel I have been supported from my colleagues and administrators. Everyone always seems willing and happy to help." 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
The areas of lowest satisfaction as indicated by the Likert-type online survey included: Item 45 "Our school maintains facilities that support

student learning" (2.68), Item 46: "Our school maintains facilities that contribute to a safe environment" (2.92), and Item: 50 "Our school

ensures all staff members are trained in the evaluation, interpretation, and use of data" (3.0).  The open-ended question regarding what

needed improvement, or what was least liked, included: "The condition of most of our classroom is what I like the least about our school.

Particularly the carpeting in most of the rooms.  It is duct taped together, it is loose, and both students and staff are constantly tripping over

the bubbles in the carpet.  I am concerned especially that a student is going to get hurt because of the condition of our carpet," "I don't like

that there are not enough support services for our students who have needs.  For example, we have half a Social Worker for our building

which has approximately 500 students, many which are from poor social economic environments.  Also, need more reading parapros to

support reading," "The hardest thing is making the classes fair and equitable for all students.  (scheduling)  I love to fit everyone into

intervention that needs it," "The poor state of the equipment and facilities," "Fix the HVAC issues," "Having deans/behavior liaisons who are

dedicated to one grade level/group of students and are not split between multiple grade levels who can focus on their grade level and really

get to know the one group of students they serve so their time/energy is not split between students and grade levels that have conflicting

schedules and issues" and "Our facilities are outdated and not always kept up.  Students are rarely learning in a comfortable environment

including the temperature of the room, cleanliness of classrooms, broken/unclean restrooms and overcrowded classrooms/lunch times.  The

issues - specifically the heating and cooling systems are continuously brought up but are never dealt with. Our concerns about the heat

running in the spring and heat not working in the winter in addition to uncomfortable temperatures throughout the year are always met with

the same response "we're working on it".  Our building janitors that work throughout our buildings during the day take pride in their school

and work non stop to keep the appearance and cleanliness of our building top notch.  Night staff often neglect responsibilities such as

vacuuming, cleaning surface areas, fixing requests because it seems they are constantly "turned over" before they can establish a consistent

building to work in." 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
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  As a result of the teacher surveys, during regularly scheduled meetings, staff members will be trained in data analysis and use within the

classroom.  In addition, the NJHS is working on painting locker room and bathroom stalls, and making some of the physical environment

more pleasing.  The HVAC issue would have to be district lead. 

 The respect and behavioral problems can be somewhat addressed with the positive behavioral support training, and communicating

expectations and teaching them to all stakeholders. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
N/A 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
N/A 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
N/A 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
  The data analysis revealed several strengths and challenges for Northeast Middle School.  Challenges that the school faces include serving

a high number of at-risk students from low-income families.  In addition, declining enrollment has resulted in financial strain for the district.

The number of students with disabilities has increased, which is also the lowest achieving subgroup in all subject areas that the school

serves. Student achievement in general is a challenge, but in reading and writing growth over the last three years is evident.  Science, Social

Studies, and Math are new focus areas for improvement.  Scheduling to get students into courses for assistance is also a challenge.  Also, a

challenge will be losing high achieving students to the application STEM school within the district. A recent high teacher turnover has resulted

in a number of new inexperienced teachers in the building, that are not familiar with our student population and the challenges faced.

Attendance and student turnover is a huge challenge. Often the teachers are teaching a different student population halfway through the year

as a result of drops and adds in enrollment.  Communication with all stakeholders is also a challenge due to transiency; however, it is

becoming a strength with our school improvement process.  Perception regarding respect between students and peers, and students and

staff is also a concern.

  Strengths include growth in reading and writing scores, better stakeholder communication, various additional programming for support after

school, and quality professional development.

   
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
The challenges identified impact student achievement in several ways. When students are absent for a month of school, it is difficult to teach

them the information necessary to achievement testing.  This difficulty is also true for students that are enrolling late, or leaving the district.

Often the students we are testing, did not spend the year in the school and did not receive our curriculum.  Therefore, we are not testing the

effectiveness of our teachers or curriculum, but of the student's previous school.  New teachers often result in a drop in achievement scores

due to lack of experience with the curriculum, and potential behavior and classroom management problems.  Other difficulties are the at-risk

student populations' lack of support at home, and arriving in our building well below grade level in all subject areas, which directly impact

student achievement.   
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
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Our school improvement plan directly addresses achievement in all content areas, with interventions, and curricula updates, and intervention

strategies.  Each goal, for each subject, contains each strategy and professional development (working with students of poverty) included to

help increase achievement.  Examples include new texts for social studies, updated hands-on curriculum for science, and our SOAR and

Math lab interventions.  In addition, our after school program for make up, tutoring, and academic assistance is available for all students on

average twice a week.  The summer school program is also an option for increasing academic achievement.  Attendance challenges are

addressed through our student interventionists, truancy officer, and positive behavior supports in partnership with the Department of Health

and Humans Services.  Accountability, and measurement, is conducted through progress monitoring in ELA, and math, and through state

assessment tools.    
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes Fifth grade students are tested

annual in MEAP, Dibels, NWEA,
Delta Math, and Classroom
assessments aligned with
standards and benchmarks
Common Core

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.comstockps.org/educa
tion/dept/dept.php?sectionid=105
4

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
Yes All students have a parent-signed

EDP recorded in the student
information system. Each year,
at every grade level, the
respective Dean of College and
Career Academy meets with
every student to review and
discuss his/her EDP, and make
updates.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes The College and Career
Academy deans meet with all
students annually to update
his/her EDPs. Students
coursework is compared with
student career path, aligned with
state graduation requirements,
and students are enrolled
accordingly. Student EDPs are
located in the student information
system as to follow the students
K-12.
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Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes Board Policy: 3122
Nondiscrimination and Equal
Employment Opportunity

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes The following person is
designated to handle inquires
regarding the non-discrimination
policies of the district or to
address any complaint of
discrimination :
Name/Title
Paula Johnson, Business
Manager
3010 Gull Road
Kalamazoo, MI 49048
269-250-8905

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Parent Involvemen

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes Compact

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

Yes Professional Development Plan PD Plan 2015-16
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
  The comprehensive needs assessment was included in our school improvement plan cycle for continuous improvement.  This year we

continued with school improvement "teams" that were developed last year to address the various aspects of the school improvement

process.  These teams included: 1. Student Achievement, 2. Curriculum & Instruction, 3. Staff Quality, Recruitment, & Retention, 4. Family &

Community, 5. Culture & Climate, and 6. Demographics.  The Demographics team continued to include both administrative assistants and

school information data coordinator, as they had the most reliable access to student count numbers, the school improvement co-chairs, and

the principal.   In addition to these teams, the ITL team (instructional leaders and grade group leaders) meet monthly to analyze data and

programs.   Furthermore, flexible groups are formed to address needs throughout the year as they arise.  We established a team to develop

a plan for preparing our students for the M-Step.  This team created lesson plans and schedules for teachers to expose students to all

aspects of the test.  Targeted students were offered additional support through an after school M-Step prep class in both ELA and math.

Attendance is a priority area.  We have a team consisting of interventionists, information data coordinators, principal, truancy officer, and

Department of Health and Human Services associates who meet to establish plans for individual students.  Interventionists form check and

connect plans and other researched based interventions to establish  relationships with students struggling with attendance and/or academic

success.  Reading and math interventionists meet weekly.   The instructional coach, along with the reading and math interventionists plan

units and assessments. 

       Departments meet to monthly to look at student work, assessments, units and lessons.  They monitor instruction and curriculum pacing.

Adjustments are made to instructional strategies as data is produced to show the need.   ELA and math coaches from KRESA in addition to

the internal academic coach, consult with teachers in all content areas to improve instructional practices, increase engagement, and improve

academic achievement.  Departments meet to plan units, order materials, and  plan for parent involvement such as NEMS in your

neighborhood.

	Grade groups meet at least monthly to plan celebrations and create plans for students who need additional support in order to be successful.

They organize ways to integrate and coordinate instruction across content areas.   This group creates brochures and other informational

sheets for parents. 

     The parent/guardian and community stakeholders involved in the process were limited.  Parents are  invited to the first thirty minutes of

staff meetings (the school improvement portion), to encourage more involvement.  Various times and opportunities were offered including

enrichment activities, and opportunities to learn about the processes of the school.  The Parent Group meetings were scheduled, advertised,

and promoted, and a minimal number of parents/guardians attended.   One of the goal areas the Family and Community team emphasized

was the need to find ways engage parents/guardians and community members in a meaningful way in our school. 

    Department, grade group, and staff meetings report back to the Instructional Leadership team at their monthly meeting.  This meeting is

used to establish an action plan for the next month.  The school improvement team consists of all staff meeting in a variety of times and

places throughout the school day. All groups are focused on  brainstorming  the areas of concern addressed in the improvement plan.  The

action plans (areas of concern to contribute to goals) were created by all staff members present at school improvement meetings/staff

meetings.  The most highly represented group was teachers (as it is part of contracted hours), some paraprofessionals, a school

psychologist, a social worker, two student intervention specialists, an administrative assistant, a literacy coach, and an administrator all

participated in the process.  Others that contributed in non-traditional ways, were the lunch room workers, and custodians through verbal

responses and discussions with the school improvement co-chair, and responses to questions given in print format.  Students participated in

brainstorming concerns about culture and climate of the building and curricular concerns, during student government meetings.

Parents/guardians were limited in representation, as no parents came to the parent group meetings to help contribute to the process, but had

several contribute via survey, and now have the ability to attend staff meetings if it better fits his/her schedule. 
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    The responsibilities of each stakeholder group varied based on which team he/she was involved.  Teachers were represented in all areas,

students contributed in each area, but mostly focused on Culture and Climate and Curriculum, Parents/Guardians were to be on each team,

but failed to show up to meetings.  When they do, each will be given an overview and description, as to understand in which area(s) he/she

would like to be involved.  Each team reported their progress and results to the school improvement co-chairs that then processed that

information to share with stakeholders, and consolidated the information into the school improvement plan.  The plan is then taken to the total

team for review, questions and adjustments. 

   Students, Staff, and Parents/Guardians all completed the building survey.   The staff survey was completed online via the link provided by

ASSIST.  Staff members were sent the link on three occasions, and those without internet were offered a printed survey.  Students

completed the survey online as well.   Students were offered time during their writing classes to complete the survey.    Parents were given

the link via Shout Point (email and phone call), offered time in the computer lab to complete the survey at conferences, if requested,

personally emailed, and offered a print version to take home.  The results of these surveys were analyzed during staff and grade level

meetings.  Again these responses were given to co-chairs to consolidate, and report back to the overall team for questions, concerns and

corrections.

   Beginning in December grade level teams reflected on sections of the School System Review (SSR).   The ratings determined by each

grade level along with explanations were then given to the The School Improvement Co-Chairs.  This data was consolidated and entered into

the schoolwide report.  The ITL team finally offered wording suggestions and editing, which the Co-Chairs then addressed in the SSR. 

    The final school improvement plan including the CNA/ School Data Analysis  is emailed to staff, and offered for review at parent meetings

and staff meetings, and available online (district website).  Stakeholders that attend the School Improvement Meetings will, at a minimum, get

updates monthly on the progress of the school improvement plan, and participate in evaluating the fidelity of the plan, and accountability of

responsible stakeholders.   
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
In 2010-11, NEMS did not make AYP as a result of under-performance in the subgroup of students with disabilities.  The school did receive a

B grade and was not assigned an improvement status (phase 0).  In 2011-2012, NEMS was at the 8th percentile on the Top to Bottom list

and did not make AYP in reading or math.  In 2012-2013, NEMS was at the 6th percentile on the Top to Bottom list and was designated a

"yellow" on its scorecard.  In 2013-2014, NEMS remained at the 6th percentile on the Top to Bottom list.  In 2014-2015, NEMS was not

ranked due to the transformation of the assessment from MEAP to M-Step. 

 

The comprehensive needs assessment highlighted several areas in need of improvement.  Perception data from students, staff and parents

was collected and analyzed, achievement data analyzed, and program/process and demographic data reviewed.   Demographic data was

analyzed. 

 

Demographics:

Student enrollment trends have impacted staff at Comstock Northeast Middle School.  For the 2013-14 school year, fifth grade was added to

the building.  In order to accommodate this change, elementary certified, highly qualified staff were transferred from another building.  For the

2014-2015 school year, the EI room was eliminated and we saw a fluctuation of 56% from August until February.  124 new students enrolled

and 103 students left.  Therefore we had a net gain of students, but still had 10 fewer students than in 2013-2014.  The high turnover is

consistent with the 146 new enrollments in 2013-2014, and 144 withdrawals.   Any change of student population negatively impacts student

achievement, and when so many students are leaving and enrolling througout the school year, any constistency in instruction and student

achievement is challenged. 
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Partly due to the addition of fifth grade, and changing student enrollment, the number of non-white of non-Hispanic origin, minority students

has increased from 36.13% to 39.38% from the 2012-13 school year to the 2013-14 school year, as of the first count.  The increase in

minority students does reflect in our sub-group test scores.

 

Total student count overall has decreased the last couple of years, causing a reduction in staff.  However, due to the increase in efforts to

decrease the achievement gap (our bottom 30% and middle 40%), additional teaching staff for reading, writing, and mathematics

interventions have been added.  The number of students from economically disadvantaged families remained high (74.6% to 73.4%

free/reduced lunch).  The numbers range from 2012-13 at 75.24 % moving to 2013-2014 with 71.05% and then 2014-2015 with 69.75% with

free/reduced lunch status.   The high percentage indicates the need for support services based on the number of economically

disadvantaged students in the bottom and middle percentages of student achievement scores.

 

In addition, our 8th grade class size was much larger than the others, causing the need for staff to work during their planning periods and the

hiring of additional staff ing  to accommodate the number of students in every content area.  An additional math teacher was hired, the

Spanish teacher taught a section of 8th grade writing, and the social studies and science teachers taught an extra section during their plan.

This was an additional cost, as well as additional instructional hours for those staff members.   

 

Due to the enrollment trend of increasing minorities and continued high percentages of economically disadvantaged students, the need has

increased to have teaching staff and support staff that are skilled in working with at-risk students and addressing achievement gaps.  Staff

recruitment involves seeking educators with experience working with at-risk students, providing differentiated instruction, and working to

involve parent/community stakeholders (where historically there has been limited involvement).  Finding staff members with experience in

these areas will enhance the educational experience for all stakeholders (staff, students, parents/guardians, and community members).  Our

staff has also been impacted by  changes in special education staff over the past three years.  We have had retirements and building

transfers that have brought new people to the school who are learning the curriculum and students.

 

Another result of decreased student enrollment has been a reduction in state funding affecting the general fund.  Budgets have been

reduced, including funding for field trips, department  budgets, and classroom school supply budgets.  However, due to Title and 31A

funding, Intervention Specialists, and other support staff have been available for our bottom 30%. 

 

Resources are predominately being spent on addressing the achievement gap.  With the increasing number of special education students,

Title students, and ELL students, resources are being applied to the necessary areas to help them achieve. 

Research has found that students from low socioeconomic households, and households with parents/guardians with less education, are less

likely to be involved in the schools.  The number of students enrolled eligible for free/reduced lunch has remained high (69.75%).  This

statistic is the number one indicator of parent involvement in school. As a building, we continue to struggle to get parents active in the

building, and school district activities (that are not sporting events, band concerts, talents shows, and other performances).  

 

Student enrollment trends suggest a need to better serve economically disadvantaged students, minorities, and English language learners.

Communication with all families must utilize a variety of formats including: email, webpage, phone calls, and written.  Communication needs

to be timely, and available in various languages to meet our community needs.  However, due the transient nature of our student body,

having an accurate address or phone number is often difficult.  Our professional learning needs to focus on meeting these sub-group needs,

and finding the best ways to communicate with all our stakeholders.

 

As an increasing number of economically disadvantaged students and students with disabilities enroll, services and curricula need to be

adapted to address these students' needs.  These sub-groups also have the lowest attendance percentage, and largest percentage of

students in the bottom 30 %.  Finding a way to get these students to school more regularly, and then address the achievement gaps is a
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challenge.

 

Strategies that have been implemented  to address these challenges include increased communication with families on attendance issues

(phone calls the day of the absence), involvement of the truancy officer (home visits and in-school meetings with students/parents), on site

Department of Health and Human Services office, and mentoring programs.   In addition, groups of adults reinforcement weekly perfect

attendance each Friday with recognition and a treat during advisory classes. 

   

Student Achievement for All Students:

The fall 2013 MEAP test recorded maintained or increased proficiency in all areas except the ninth grade social studies test. (Fifth grade

scores not included because they were added to our school this fall)

 

Math proficiency over the past two years:

6th grade:  13%, 22%,

7th grade:  13%, 22%,

 

Reading proficiency over past two years:

6th grade: 58%, 60%

7th grade: 43%, 54"%

8th grade: 52%, 52%

 

Writing proficiency over past two years:

7th grade: 29%, 46%

 

Science proficiency over past two years:

8th grade:  5%, 8%

 

Social Studies proficiency over the past two years:

9th grade:  16%, 14%

 

The content area that shows the highest level of student proficiency is Reading (MEAP grade 62.2% proficient, 6th grade 60%, 7th grade

54%, and 8th grade 52%). 

 

There are positive trends in Reading (MEAP 6th grade increase by 2%, 7th by 11%), Math (MEAP 7-9% across all grades), Writing (MEAP

7th grade 17% increase), and Science (3% increase).

 

The content areas that are above State targets for Northeast Middle School include:

Writing,  46% proficient on the MEAP, with a state learning target of 35.66% for 2013-14.

Reading, 55% proficient on the MEAP with a state learning target of 49% for 2013-2014.

 

The content areas in which Northeast Middle School's achievement was lower than the State targets of performance were in Social Studies,

Mathematics, and Science.

 

The content areas that indicate lowest student proficiency include Math (MEAP 1/2 of the state average score), and Science ( 1/3 of the State

average score).
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Over representation of subgroups in bottom 30% by content area:

Math-Students with Disabilities 63%  (29)

Reading-Students with Disabilities 63% (29)

Writing-Students with Disabilities 57% ( (12)

Science-  Students with Disabilities 52%  (12), Hispanic of Any Race 53% (<10), African American 56% (<10)

Social Studies-Students with Disabilities  64% (9)

 

The achievement gap is closing for mathematics for White students (14.8% proficient in 2012 to 24.8% in 2013), Two or more ethnicities

students (6.8% proficient in 2012 to 16.7% in 2013), Hispanic (5.4% proficient in 2012 to 7.5% in 2013), Black/African American students

(4.2% proficient in 2012 to 7.5% in 2013), Economically Disadvantaged (6.7% proficient in 2012 to 13.6% in 2013), Students with Disabilities

(0% proficient in 2012 to 4.9% in 2013), Females (11.8% proficient in 2012 to 20.7% in 2013), and Males (11.8% proficient in 2012 to 18.7%

in 2013).

 

The achievement gap is closing for reading for White students (58% proficient in 2012 to 59.5% in 2013),Hispanic (36.1% proficient in 2012

to 50% in 2013), Black/African American students (22.9% proficient in 2012 to 40.9% in 2013), Economically Disadvantaged (44% proficient

in 2012 to 49.6% in 2013), Students with Disabilities (12.5% proficient in 2012 to 16% in 2013),and Males (47% proficient in 2012 to 55.8% in

2013).  ELL does not constitute as a subgroup due to less than 10 students in this category.

 

The achievement gap is closing for Writing for White students (29.7% proficient in 2012 to 51.7% in 2013), Economically Disadvantaged

(23.7% proficient in 2012 to 40.9% in 2013), Females (40.8% proficient in 2012 to 53.2% in 2013), and Males (21.1% proficient in 2012 to

39.2% in 2013).  ELL does not constitute as a subgroup due to less than 10 students in this category.

 

The achievement gap is not closing for any subgroup in Science. 

    

The achievement gap in social studies is not closing for any subgroups.

 

 

Data analysis in all our focused intervention areas (Reading and Math) has shown a positive trend in student achievement.     10 of the

students attending the reading intervention  are new to our building and didn't test in September.  40% of the students who attended the

reading intervention  improved on the reading  NWEA from September to March.  The total  number of students served in reading

intervention program  was 112.  91 students were served in math lab.  78 students had scores to show growth.   58 showed growth.  74% of

the students showed at least a one point increase. 

 

NWEA Subgroups-NWEA scores indicate that all subgroups with 10 or more students have increase in mean RIT score on both mathematics

and reading during the 2013-14 school year.    In the 2014-2015 school year we tested only a targeted group of students and that

assessment was completed in March which does not allow a true measure of yearly growth on a RIT score.

 

5th Grade .

According to the NWEA Mathematics Mean RIT scores from Fall of 2013 to Spring of 2014, 5th grade African American students showed a

growth of 9.7 (from 200.6 to 210.3), and White students showed a growth of 7.7 (from 204.5 to 212.2).  The NWEA Reading Mean RIT

scores demonstrate a growth for African American students of 12.5 (from 196.7 to 209.2); whereas, White students showed a growth of 5.6

(from 200.5 to 206.1).
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6th Grade   

According to the NWEA Mathematics Mean RIT scores from Fall of 2013 to Spring of 2014, 6th grade African American students showed a

growth of 7.4 (from 198.6 to 206.0), White students showed a growth of 5.9 (from 213.0 to 218.9), and Multi-Racial students showed a growth

of 2.5 (210.5 to 213.0).  The NWEA Reading Mean RIT scores demonstrate a growth for African American students of 3.9 (from 199.0 to

202.9); whereas, White students showed a growth of 6.8 (from 207.6 to 214.4), and Multi-Racial students showed a growth of 6.4 (from 202.7

to 209.1).

   

7th Grade

According to the NWEA Mathematics Mean RIT scores from Fall of 2013 to Spring of 2014, 7th grade African American students showed a

growth of 6.3 (from 205.2 to 211.5), White students showed a growth of 6.8 (from 216.6 to 223.4), Multi-Racial students showed a growth of

7.1 (214.5 to 221.5), and Hispanic showed a growth of 6.1 (from 210.1 to 216.2) .  The NWEA Reading Mean RIT scores demonstrate a

growth for African American students of 3.4 (from 205.4 to 208.8), White students showed a growth of 5.1 (from 213.0 to 218.1), Multi-Racial

students showed a growth of 6.7 (212.4 to 219.1), and Hispanic showed a growth of 0.8 (from 207.5 to 208.3)

 

8th Grade

According to the NWEA Mathematics Mean RIT scores from Fall of 2013 to Spring of 2014, 8th grade African American students showed a

growth of 3.7 (from 212.5  to 216.2), White students showed a growth of 6.9 (from 215.1 to 219.4), and Multi-Racial students showed a

growth of 4.3 (215.1 to 219.4).  The NWEA Reading Mean RIT scores demonstrate a growth for African American students of 4.5 (from 211.6

to 216.1); whereas, White students showed a growth of 3.7 (from 213.6 to 217.3), and Multi-Racial students showed a growth of 6.1 (from

214.7 to 220.8).

 

AIMSweb Reading Fluency

 

6th Grade   

According to the 2013-14 Curriculum-Based Measurement (CBM) fluency score (words read correctly) measured in Fall, Winter, Spring, the

target growth for 6th grade students was 0.7 WRC/week.  The African American students achieved 0.7 WRC/week with scores of 116.4 Fall,

to 130.3 Winter, to 143.3 in Spring).  White students achieved a 0.7 WRC/week with scores of 130.8 Fall, to 139.8 Winter, to 154.3 Spring,

and Multi-Racial students achieved 0.2 WRC/week with scores of 132.4 Fall, to 134.7 Winter, to 140.1 Spring.African American and White hit

goal.  Multi-Racial did not.

According to the fall to winter data for 2014-2015 for CBM, the general education students grew .6 WRC/week.  Students with disabilities

increased by .2 WRC/week.  The tier 3 students decreased by 5%.  When comparing ethnicity all significant subgroups increased by the

targeted amount of .7 WRC/week. 

 

7th Grade

The target growth for 7th grade students was 1.0 WRC/week.  The African American students achieved 0.5 WRC/week with scores of 119.7

Fall, to 130.5 Winter, to 136.4 in Spring).  White students achieved a 0.6 WRC/week with scores of 146.4 Fall, to 158.2 Winter, to 168.7

Spring, Multi-Racial students achieved 0.3 WRC/week with scores of 154.4 Fall, to 168.8 Winter, to 164.4 Spring, and Hispanic 0.6

WRC/week with scores of 121.2 Fall, to 129.8 Winter, 143.1 Spring.  African American, White, Multi-Racial and Hispanic did not hit goal.

7th grade general education students increased in oral reading fluency by 1.1 WRC/ week.  The students with disabilities increased by .1

WRC/week.    The number of tier three students decreased by 1%.  When looking at ethnicity all critical subgroups surpassed the target of .6

WRC/week by at least .5 WRC/week. 

 

8th Grade
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The target growth for 8th grade students was 0.6 WRC/week.  The African American students achieved 0.6 WRC/week with scores of 137.3

Fall, to 145.7 Winter, to 158.6 in Spring).  White students achieved a 0.6 WRC/week with scores of 138.7Fall, to 150.6 Winter, to 160.7

Spring, Multi-Racial students achieved 0.7 WRC/week with scores of 147.8 Fall, to 157.6 Winter, to 171.2 Spring.

African American and White hit goal,  Multi-Racial surpassed goal.    8th grade oral reading fluency general education students increased by

.7 WRC/ week.  Students with disabilities increased by .2 WRC/week.   The number of students in tier 3  decreased by 3%.   When looking at

ethnicity, all significant subgroups surpassed the the targeted increase of .4 WRC/week. 

 

AIMSWEB Maze (Reading Comprehension)

6th Grade

According to the 2013-14 MAZE Comprehension scores (RC/week) in Fall, Winter, Spring, the target growth for 6th grade

students was 0.2 RC/week.  The African American students achieved 0.2 RC/week with scores of 14.5 Fall, to 23.2 Winter, to 20.8 in Spring).

White students achieved a 0.1 RC/week with scores of 19.7 Fall, to 25.3 Winter, to 24.9 Spring, and Multi-Racial students achieved 0.1

RC/week with scores of 21.3 Fall, to 23.4 Winter, to 18.0 Spring.  African American hit goal.  White and Multi-Racial below goal.   General

education students increased by .4 WC/week which is .1 above the target.  Students with disabilities decreased by .4 WC/week.  When

looking at ethnicity, all significant ethnic groups met the target.

 

7th Grade

The target growth for 7th grade students was 0.2 RC/week.  The African American students achieved 0.2 RC/week with scores of 17.8 Fall,

to 19.3 Winter, to 24.0 in Spring.  White students achieved a 0.1 RC/week with scores of 25.8 Fall, to 26.5 Winter, to 30.0 Spring, Multi-

Racial students achieved 0.1 RC/week with scores of 25.1 Fall, to 30.4 Winter, to 30.0 Spring, and Hispanic students 0.1 RC/week with 22.1

Fall, to 22.7 Winter, to 25.9.African American hit goal.  White and Multi-Racial below goal.   General education students increased by .1

WC/week which did not meet the .2 WC/week target.   Students with disabilities increased by .6 WC/week.   When looking at ethnicity,  no

groups met the target.

 

8th Grade

The target growth for 8th grade students was 0.1 RC/week.  The African American students achieved 0.0 RC/week with scores of 22.0 Fall,

to 16.1 Winter, to 21.7 in Spring.  White students achieved a 0.1 RC/week with scores of 25.0 Fall, to 19.3 Winter, to 26.9 Spring, and Multi-

Racial students achieved 0.1 RC/week with scores of 24.3 Fall, to 20.1 Winter, to 33.1 Spring.

White and Multi-Rqacial hit goal.  African American below goal.   8th grade fluency showed positive growth for general education students.

They increased by .7 WRC/ week compared to the target of .4 WRC/week.  Students with disabilities only increased by .2 WRW/week.

When looking at ethnicity, all significant subgroups surpased the target. for oral reading fluency growth.   Reading comprehension, general

education students met the target with a score of .4 RC/week.  The target was .3 RC/week.  When looking at ethnic groups, no groups met

the target.

 

Factors that contributed to closing the achievement gap for mathematics include a mathematics intervention lab class, summer school math

program, after school tutoring program by certified instructional staff.

 

Factors that contributed to closing the achievement gap in Reading include continued focused instruction on academic vocabulary,

implementation of SRA reading program in advisory classes, adoption of Read to Achieve in core reading classes grades 6 and 7, dedicating

time within a two hour English Language Arts block into two increased focus instruction classes for Reading and Writing, after school tutoring

program by certified instructional staff, and increased rigor with alignment of curriculum with the Common Core Standards.

 

Factors that contributed to closing the achievement gap in Writing include continued focused instruction on academic vocabulary, dividing the

two hour language arts block into two distinct classes focused on writing and reading. for Reading and Writing, after school tutoring program

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 43
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



by certified instructional staff, and increased rigor with adoption and alignment of curriculum with the Common Core Standards.  These

strategies were direct intervention strategies based on our achievement gaps, and after a year of implementation and with monitoring for

fidelity, the achievement gap is closing.  Actions that will continue this positive trend are continued fidelity checks for implementation of

programming, analysis of MEAP, AIMS, NWEA data, Item Analysis for areas of decreasing achievement, making writing prompts that are

more multi-cultural, and continue to offer after school and additional pull-out support services. 

 

In reading, 5th grade Multi-Race students in 2012-13 had an increase in achievement gap by 7% compared to White students, 6th grade

Multi-Race students had a 1% increase in achievement gap, 7th grade Multi-Race students had a 27% increase, and .8th grade Multi-Racial

20% increase on the MEAP Reading Assessment.

 

On the MEAP 7th grade writing assessment, African American students had a 10% increase, and Multi-Race 2% increase, compared to

White students on the Writing MEAP Assessment.

 

NWEA reflects an improvement in the year 2013-2014 in addressing the reading achievement gap, with African American 5th graders

achieving a higher mean RIT score on the NWEA Reading assessment by 3.2.  For Multi-Race students in 6th grade, have surpassed

African American students by 6.8, and in 7th grade have passed the White students by 1, and in 8th grade by 3.5.  Enrollment changes

(increased minorities, and increase Economically Disadvantaged students) has contributed to increases in achievement gaps. In analyzing

prior school data, subgroups such as Hispanic, and Multi-Racial did not have enough students in previous years to constitute a subgroup.  In

order to close this achievement gap, interventions such as the Math Lab, SOAR, and academic intervention based on enrollment testing will

continue to identify students and enroll them in classes that will increase achievement.  Comstock Northeast Middle School does not have

enough ELL students to constitute a subgroup.  As a building-wide Title I school, all students, including those with disabilities, have access to

all the intervention programs Comstock Northeast Middle School offers.  These include reading and math intervention classes, after school

support programs, and summer school programming.

 

Perception Data:

This was the second  year that Comstock Northeast Middle School has used the Assist Survey. 

 

Comstock Northeast Middle School conducted an online survey, during writing classes, for students in 5th-8th grade. The 5th grade

students took the elementary survey, while the 6th-8th grade took the middle/high survey provided by Assist. The results of the 5th grade

survey highlighted three items with the highest score from the Likert scaled survey: Item 5: "In school teachers want me to do my best work"

(2.93), Item 13: "My teachers care about students" (2.8), and Item 16: "My school has computers to help me learn." (2.86). During the

openended responses students indicated what each liked best, or thought needed improvement. Results that stood out in what they liked

best included, "I like that they allow to work on math that is advanced so they can work at their grade level. I also like that our exploratory

classes are an hour long," "i like that you get to meet new friends and learn new thing to be ready for next year," and "they help you when

you need it."

 

The 6th-8th graders survey highlighted items with the highest level of satisfaction: Item 5: "In my school teachers work together to improve

student learning" (3.94), Item 8: " In my school, the principal and teachers have high expectations of me" (4.0), Item 19 "All of my teachers

use tests, projects, presentations, and portfolios to check my understanding of what was taught" (3.94), and Item 32: "My school prepares me

for success int he next school year" (3.94). During the open-ended questions, students indicated what they liked best, which included:

"Academic skills becuse I am given the time to do homework with out my siblings bothering me and am aloud to play apropriot games if its all

done early," "that most teachers are there and actually care about your future and actually ask u about what u like to do in the spare time so.

stuff like that," "What I like about my school is there are great teachers," and "what I like best about my school is that the teachers always try

to help you with anything anything you need.  
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The 5th graders' area of lowest satisfaction on the Likert response survey highlighted a few areas including: Item 4: "In my school students

treat adults with respect' (1.87), Item 5: "My teachers ask my family to come to school activities" (2.07), and Item 18: " My principal and

teachers ask me what I think about school" (2.14). Responses on the open-ended that stood out for what 5th graders liked least, or felt

needed improvement included "clean up around the bathroom," "Getting longer outside time. Because kids need to be more active. That will

also help the teachers because the kids wont have so much energy," "STOP the bullying," " All the fighting is not good for people and

teachers have to get on to them," and "disrespectful people."

 

The 6th-8th graders' area of lowest satisfaction on the Likert portion of the survey included: Item 7: "In my school, students treat adults with

respect' (2.66), Item: 24: "In my school, students respect the property of others" (2.47), and Item 27: "In my school, students help each other

even if they are not friends" (2.47). Responses on the open-ended that stood out included, "what I don't like about my school is that some

people get bullied," "What I like least about my school is that so many teachers and students get undeserved disrespect," "What I like least

about my school is the bathrooms they are really gross," "What i like least about my school is how the students treat others and teacher

47.21% disagree or strongly disagree, "In my school students respect the property of others," 43.78% disagree or strongly disagree, "In my

school, students help each other even if they are not friends," 38.46% disagree or strongly disagree "In my school students treat adults with

respect." The level of respect including staff to student, student to student, student to property, and student to staff are all concerns that are

trending downward.  badly and take your thing," "what i like least about my school is all the bullying and disrespect from most of the kids,"

"The school spends

their money poorly and the bath rooms are falling apart up stairs in the 5th-6th grade the walls have holes in them school lunch is discusting,"

"i don`t like the cold air in the class room," "The class sizes are too big," and "Fix the AC and the Heating."

 

As a result of the student survey regarding the cleanliness of the bathrooms, efforts are being made to repaint stall doors, in the bathrooms

and locker rooms, and install doors on the stalls in the boys bathrooms. The student group, National Junior Honor Society, is doing a service

project to spearhead this effort. In regards to the lack of respect, bullying, and peer disputes, retraining in MiBLisi Positive Behavior Support

and creative a behavior matrix and teaching expectations can be conducted.

 

The parent survey indicated that the parents' highest level of satisfaction was with item 17: "All of my child's teachers report on my child's

progress in easy to understand language" with 30% strongly agreeing, and then item 15: "All of my child's teachers help me to understand

my child's progress" with 28% strongly agreeing, and finally items 20 and 22: "My child has at least one adult advocate in the school" and

"My child has up-to-date computers and other technology to learn" with 26% strongly agreeing.

 

Teachers are actively working on better communication practices regarding student progress and interacting with parents. Some teachers

are using Edmodo, some are using the student information system communication tools, and parents are given a syllabus for each class, as

well as, access to alerts regarding student grades.

 

The staff also took the online survey provided by ASSIST, and the Likert-type scale results indicated three areas of highest satisfaction: Item

9 "Our school's leaders expect staff members to hold all students to high academic standards" ( 4.24), Item 11: "Our school's leaders hold all

staff members accountable for student learning" (4.24), and Item 36 "Our school provided qualified staff members to support student

learning" (4.32). Open-ended responses from the survey regarding highest level of satisfaction or what staff thought was best about our

school included, "The family atmosphere. The fact that staff go above and beyond to help students become successful," "The teachers and

support staff are fantastic. Teachers work incredibly hard to meet the variety of students' needs. All staff has a shared goal of success for our

students. The staff recognizes that our students need extra support," "The caring and knowledgeable staff we have." and "As a new teacher

to the district, I feel I have been supported from my colleagues and administrators. Everyone always seems willing and happy to help."
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The areas of lowest satisfaction as indicated by the Likert-type online survey included: Item 45 "Our school maintains facilities that support

student learning" (2.68), Item 46: "Our school maintains facilities that contribute to a safe environment" (2.92), and Item: 50 "Our school

ensures all staff members are trained in the evaluation, interpretation, and use of data" (3.0). The open-ended question regarding what

needed improvement, or what was least liked, included: "The condition of most of our classroom is what I like the least about our school.

Particularly the carpeting in most of the rooms. It is duct taped together, it is loose, and both students and staff are constantly tripping over

the bubbles in the carpet. I am concerned especially that a student is going to get hurt because of the condition of our carpet," "I don't like

that there are not enough support services for our students who have needs. For example, we have half a Social Worker for our building

which has approximately 500 students, many which are from poor social economic environments. Also, need more reading parapros to

support reading," "The hardest thing is making the classes fair and equitable for all students. (scheduling) I love to fit everyone into

intervention that needs it," "The poor state of the equipment and facilities," "Fix the HVAC issues," "Having deans/behavior liaisons who are

dedicated to one grade level/group of students and are not split between multiple grade levels who can focus on their grade level and really

get to know the one group of students they serve so their time/energy is not split between students and grade levels that have conflicting

schedules and issues" and "Our facilities are outdated and not always kept up. Students are rarely learning in a comfortable environment

including the temperature of the room, cleanliness of classrooms, broken/unclean restrooms and overcrowded classrooms/lunch times. The

issues - specifically the heating and cooling systems are continuously brought up but are never dealt with. Our concerns about the heat

running in the spring and heat not working in the winter in addition to uncomfortable temperatures throughout the year are always met with

the same response "we're working on it". Our building janitors that work throughout our buildings during the day take pride in their school and

work non stop to keep the appearance and cleanliness of our building top notch. Night staff often neglect responsibilities such as vacuuming,

cleaning surface areas, fixing requests because it seems they are constantly "turned over" before they can establish a consistent building to

work in."

 

As a result of the teacher surveys, during regularly scheduled meetings, staff members will be trained in data analysis and use within the

classroom. In addition, the NJHS is working on painting locker room and bathroom stalls, and making some of the physical environmentmore

pleasing. The HVAC issue would have to be district lead. The respect and behavioral problems can be somewhat addressed with the positive

behavioral support training, and communicating expectations and teaching them to all stakeholders

 

 

 

 

Students are clear on expectations in and out of the classroom, they are happy with the programs to support success and how grades and

learning objectives are communicated. Students' lack the understanding of what respect looks like, how to give it, and the value of it.  Also,

another cause could be, the loss of the Quest curriculum where social health and interactions are discussed and taught.  In addition, a

possible cause is the loss of the "higher achieving" students to the STEM Academy, resulting in fewer positive student role models in those

grades that are effected.  Due to staffing changes, less time has been spent on behavior expectations than in previous years, and the

transient nature of our student body causes several coming in after expectations are taught to the student body.

 

 

 

 

Possible causes for the negative areas include a poor showing at Parent Group meetings, poor attendance at Parent/Teacher Conferences,

and a disconnect in communication (lack of internet access, incorrect addresses on file, phone numbers inactive) that stems from the

economic struggles of our population.

     Possible cause for the positive patterns include an increased effort of 100% parent contact, involving parents in school events, greater

technological communication tools (icampus, icampus app, edmondo, ipad use in classrooms).  In addition, school-to-work connections are
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emphasized with the College and Career Academy, and through visits to colleges, and guest speakers.  Continued communication with

parents, guardians, community members and other stakeholders through the Comstock Communicator is also key to perception data.

 

The NEMS in Your Neighborhood is staying in the  school building after a poor showing (about 28 families), when it was taken into the

community in 2012-13. 

        

.

    Curricular decisions are made by the ITL team, department heads, administration, and sometimes teachers. Though teachers feel they

have little input on decisions made for curriculum and instruction.  Parents and students are currently not involved in the process (except for

reproductive health as parents are included on that committee). 

 

Behavior Data:

Tracking behavior based on instructional time missed: 12-13  61/425 (14%) students were assigned  174 in-school or out of school

supsensions.   13-14  106/519 20% students who received 220 assignments for in-school or out of school suspensions.  Both years the

largest number of events were for defiance/disruption/insubordination and occurred in the classroom.

 

Attendance:  11-12  91% Annual Attendance

                   12-13%  93% Annual Attendance

                   13-14 

                   14-15

The increased transiency of our families greatly impacts attendance data.  When a student moves, we are required to record them as absent

until we receive a request for release of records. More frequently than in the past, the time gap is unreasonably large and we can't locate the

families.

 

 

In Conclusion:

1. Content areas:

Reading:

Cause: Low number of students reading at grade level when entering middle school.  Poor knowledge of academic vocabulary.  Students do

not read at home.  Slow fluency rates interfere with comprehension.  Reduced ability to access content area text. Inability to read long

passages and sustain attention.

Action: Continue development of reading strategies across curriculum areas. Assure that new staff are trained and receive coaching in

adolescent literacy strategies. Continue Title I interventions. Advisory will continue with SRA, explicit vocabulary instruction and school wide

problem solving analysis.  Maintain balance between intervention reading instruction and literary objectives.

 

Math:

Cause: Lack of confidence in solving multi-step problems.  Inability to determine and organize pertinent information. Lacking basic

computation skills.  

Action: Implementing the EngageNY curriculum in sixth through eighth grade next year which is strictly aligned to Common Core State

Standards and providing KRESA coaching to support fidelity of implementation.  Do the Math Now will be the foundational intervention for

Title I math intervention. Implementation of Common Core math practices.

 

Writing:

Cause: Inability to use multiple sources to write summaries.  Inability to cite supporting text.  Limited knowledge of literary genre and
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terminology. .

Action: Teachers will create lessons that require students to use multiple sources to write a summary on a topic. The English Language Arts

department will create more thematic units that integrate the reading and writing curricula. 

________________________________________________________________________________________

Social Studies:

Cause: Limited instruction in elementary. Reduced student engagement and interest. 

Action: Fifth grade will have a dedicated block for social studies instruction which is sometimes eliminated for math instruction.  Sixth through

eight grade are implementing the TCI  Interactive Social Studies program, the first new materials for social studies in over twenty years.

Social studies teachers will receive KRESA coaching to increase quality and variety of student engagement.  They will also work with the

ELA coach to apply school wide writing rubrics to essays. The social studies will collaborate with the math department to integrate math

strategies to charts and tables.

 

Science:

Cause: The science department will receive coaching in text strategies to increase readability of science text.  They will receive coaching in

increased and varied opportunities to respond.

 

2.  Subgroups: Students with disabilities is the subgroup that is over represented in the bottom 30%.  Summer curriculum work is budgeted to

align and accommodate new curricula and to create a study skills class structure that includes consistent application of  research based

interventions to support student work completion.

 

3.  Perceptions:

Cause: Compartmentalized communication.  Parents presented with competing priorities resulting in poor attendance at parent education

nights. Lack of established understanding of respect.

Action:  Increase awareness of school actions, resources and achievement through systematic communication between stakeholder groups.

'Create a support services brochure.  School wide behavior team develop plan to define and teach respect.

 

4.  Demographic Trends:

Cause:  Students' cultural situations.  This year's book study will be focused on teaching students of poverty.  Staff will begin the year by

participating in a poverty simulation.

 

 

5. Behavior-Too many students are missing instruction because of behaviors.  Many of those students are below grade level and the function

of the behavior is to avoid doing the work.

 

6.  Attendance:  Our attendance rate reflects the priorities of our community.  We continue to use personal relationships as our strongest

strategy to increase attendance.

 

.  PD Needs: Coaching on implementation of curricula with fidelity.  Increased student engagement and variety.  Teaching students of

poverty.  Research based interventions and accommodations for students with disabilities. Classroom management coaching. Increase

subject area Common Core State Standard focus. Schoolwide math problem solving approach. Collaborative data meetings.
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3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
  Our school academic goals are directly related to the priority needs of student achievement with emphasis on all core content area mastery

and improvement.  The analysis of MSTEP/MEAP, NWEA, AIMS Web, attendance, behavior, and demographic data was included in creating

the goals.  The reasoning for a goal in each content area is due to Comstock Northeast Middle School being below the state average in all

content areas for the state assessment. Two organizational goals are also included in the plan as a result of perception and process data

pointing to needs for improvement in parent engagement and learning climate.  Goals were chosen to address the needs of all students

because of overall  low performance.  Students who are at risk of failure are the focus of interventions (Tiers II and III).

 

The goals for Comstock Northeast Middle School include:

1.  All students at Northeast Middle School will be proficient in math on the MEAP or other state determined assessment, and meet the

college and career readiness benchmarks on the ACT/EXPLORE.

2.  All students at Northeast Middle School will be proficient in social studies on the MEAP or other state determined assessment, and show

college and career readiness benchmarks on the ACT/EXPLORE.

3.  All students at Northeast Middle School will be proficient in reading and writing on the on the MEAP, and meet the college and career

readiness benchmarks on the ACT/EXPLORE. 

4.  All students at Northeast Middle School will be proficient in science on the MEAP, and meet college and career readiness benchmarks on

the ACT/EXPLORE. 

5.  All students at Comstock Northeast Middle School will be safe, respectful, and responsible. 

6.  Parental Involvement will increase in all areas of possible engagement. 

 

 

 The two areas of main academic focus are reading and math.  Math has come forward as a particular area of need, as improvements in

Reading and Writing have occurred.  Specific strategies including coaching from KRESA for instructors in mathematics, continuation of the

updated math curriculum, and the Engage New York curriculum and Do the Math Now for intervention students.

  For Reading and Writing, specific strategies including the SRA reading program for all students, academic vocabulary instruction, Cornell

note-taking,  KRESA reading coaches for instructors, and Step Up to Writing are being utilized to address the achievement gap for all

students. 

 Social Studies and Science both benefit from the literacy strategies being implemented school-wide.  Cornell note-taking, academic

vocabulary, and writing strategies will help students understand content in both subjects.  Assessments in both areas contain the academic

vocabulary utilized in advisory.  Science and social studies teachers are also receiving coaching to apply text strategies to informational

readings and to increase student engagement.

  Two organizational goals, including parent involvement and learning climate, demonstrate the need for increased parent involvement

strategies, and providing a safe learning environment conducive to learning.  Strategies to address these areas include increased

opportunities for parents to be involved in the school improvement process, activities for parent education, and positive behavior support for

student behavior.  The CHAMPS classroom strategies are in place, poverty training for staff members, and specific instruction on school-

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 49
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



wide student expectations all address these areas.   
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
The goals address the needs of the entire population by stressing individual growth and grade level mastery.  Exit and entrance criteria have

been established to meet the needs of students that are in need of additional academic help, disadvantaged students have access to

free/reduced breakfast/lunch, mobile dentist, vision testing, Department of Health and Human Services office in house, reduced athletic fee

rates, and field trip assistance.  The strategies mentioned above are designed as Tier I strategies aimed at improving all student learning.

Specific Tier II/III strategies in reading and math include paraprofessionals in all 5th grade classrooms.  Additional strategies for sixth through

eighth grade include academic support classes include SOAR (reading), Math Lab, and academic skills. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
As a school-wide Title I building in which 70% of our students receive free/reduced lunch, 75% are at-risk, and 18.6% receive special

education services.  Almost all of our strategies are school wide.

 

Strategies for Teachers of All Subjects:

Teachers will provide research based instruction which increases student engagement and effectively uses formative and summatiive

assessment to guide instruction. Professional development continues to focus on specific strategies that are research based and identify

those strategies that must be eliminated.  Research based strategies include include explicit vocabulary instruction, cloze reading,

cooperative learning structures, formative assessment, five sentence summaries, Cornell notes, varied opportunities for response,and  Teach

Like a Champion strategies.  This year we focused on effective feedback and strategies for children of poverty. The fidelity of these strategies

will be monitored by classroom walk-throughs and evaluations.  New teachers will receive professional development and coaching in the

strategies.  These strategies are in different stages of implementation throughout the building depending on the subject matter taught and the

number of years teachers have worked at Northeast Middle School.  

 

Collaborative meetings will have a school wide determined agenda that includes examining student work, evaluating instructional strategies,

sharing new learning from professional development and introducing new technology and apps to colleagues.

 

Professional development for all teachers, especially new staff, in interpretation and application of individual student data and application of

appropriate interventions will be provided during meetings at timely intervals. .

 

Instructional coach feedback on best practice instruction provided to teachers and parapros scheduled throughout the year.

 

The K-5 leadership team will create a practice profile to define utilization best use of parapros.

Parapros will provide small group instruction and interventions in all subject areas.

 

The instructional coach will allocate supplemental materials that provide and support school interventions.

 

All staff will research and provide family activities to promote family learning at NEMS in Your Neighborhood night.

 

Teachers will provide scheduled practice with SBAC released test items and tasks.

 

All staff will teach, monitor and evaluate individual and school wide behavior.

 

KRESA will provide classroom management training for identified staff.

 

Math, science and social studies teachers will receive coaching to implement strategies to increase comprehension of informational text.

 

All teachers will learn to apply Aims web data to a quadrant sort to identify student skills and deficits in reading.
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All staff will teach, monitor and evaluate individual and school wide behavior.

Teachers will review school wide behavior expectations as determined by school calendar or demonstrated need.

 

Teachers will receive in class KRESA coaching on strategies to increase student engagement through increasing variety of opportunities to

respond. 

 

All staff will participate in professional development in effective feedback. .

 

Teachers will receive Basic 5  monitoring and feedback from principal, instructional coach and colleagues measuring amount and  variety of

student engagement. 

 

CHAMPS will be the classroom management structure to maximize student engagement.  Training available for staff with demonstrated need

or new staff.

 

All staff will participate in a Poverty Simulation and engage in a year long book study on Eric Jensen's "Teaching with Poverty in Mind: What

Being Poor Does to Kids' Brains and What Schools Can Do about It" to identify and implement strategies to support our demographic

composition.

 

Teachers will utilize the Ipad and other forms of technology to provide innovative and interactive instruction.

 

Department meetings will include colleague provided professional development on technology/APPs  used for instruction of specific

objectives.

 

The computers class teacher will attend the Michigan Association for Computer Users in Learning conference to increase the use of

technology in all subject areas.

 

Teachers will provide students with academic skills training during advisory that generalizes to all subject areas which includes:  facilitate the

SRA Reading Laboratory program providing 25 minutes of reading practice, word study and comprehension questions,   instruction and

practice using the Cornell note structure, explicit vocabulary instruction applied to high frequency academic vocabulary, test taking strategies,

and deconstruction of math word problems.  This will be presented in a school wide power point each week to guarantee consistency.

 

 

 

Strategies for Math:

KRESA coaching on implementation of Common Core programs (GoMath!, EnageNY, Do the Math Now) and application of Common Core

math practices. The math intervention teacher will be coached in authentic assessment of student learning to provide high impact

intervention.

 

KRESA coach training in the use of writing to demonstrate math thinking when problem solving.

 

Instructional coach professional development for parapros on research based math interventions.

 

Curriculum review of GoMath! to adjust pacing and align correctly with Common  Core Math standards.
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Math department staff will attend state conference on math curriculum and instruction.

 

Project Lead the Way STEM professional development for the design and modeling program to be provided to art and computers teacher.

 

 

Strategies for Social Studies

Teachers will use research based instruction in social studies including those in Teach Like a Champion.

 

Teachers will collaborate with the English Language Arts department to develop a five sentence summary  format with assessment rubric.

 

Teachers will increase integration of Common Core State Standards writing objectives.

 

Social studies department members will attend the National Council for Geographic Education Conference and the Michigan/Great Lakes

Regional Social Studies Conference to learn Next Generation standards and instructional strategies.

 

KRESA coaches will teach, monitor, and evaluate implementation of informational text strategies, including SQ3R.

 

Social Studies teachers will receive professional development in implementation and assessment of the new program TCI Interactive Social

Studies.

 

 

Strategies for Science

Teachers will use research based instruction in science instruction including those in Teach Like a Champion.

 

Teachers will collaborate with the English Language Arts department to develop a five sentence summary  format with assessment rubric.

 

Teachers will increase integration of Common Core State Standards writing objectives.

 

Science department members will attend the Michigan Council of Science Teachers Association state conference and to learn Next

Generation standards and instructional strategies.

 

KRESA coaches will teach, monitor, and evaluate implementation of informational text strategies, including SQ3R.

 

Teachers will use research based  engagement strategies.

 

Teachers from each grade level will attend MDOT Trac training to implement components of civil engineering into the physics sections of the

curriculum.

 

English Language Arts Reading and Writing Strategies:

Teachers will use research based reading and writing instruction across the curriculum including the five critical components of adolescent

literacy instruction. 

 

The reading interventionist will provide reading fluency and comprehension data to English Language Arts teachers inform core class

instruction.
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KRESA will provide coaching on integration of Common Core State Standards and literacy research based instructional strategies and

monitor the implementation of the SRA Read to Achieve program in sixth and seventh grades.

 

All fifth grade teachers will instruct a newly formatted writing block using the Step Up to Writing program.

 

Department members will work to realign and re-pace the reading and writing class curricula including integrating key literature components

into both reading and writing curriculum maps.

 

Two department members will attend professional development in the format and expectations of the SBAC test.

 

Behavior Strategies

Teachers will be trained in how to explicitly teach expectations, including practice, how to monitor and evaluate.

 

Teachers or parapros demonstrating need will have professional development in the CHAMPS protocol.

 

KRESA coaches will provide classroom management coaching for staff demonstrating need.

 

All staff will monitor behavior patterns systematically

 

A behavior team will analyze behavior data, assign, monitor and assess school wide and individual student interventions.

 

Teachers will receive professional development on behavior protocol for utilizing office support staff.

 

Positive Behavior will be rewarded by teachers and the school

 

Schoolwide celebrations will be planned and announced with predetermined criteria.

 

Teachers and parapros will participate in professional development on 5:1 positive behavior support.

 

Love and Logic professional development will be required for staff demonstrating need.

 

A brochure will be developed outlining school wide expectations for parents.

 

Parent Involvement

Multiple opportunities for parents to participate in their students' education will be executed to aid parents in knowing grade level curriculum,

analyzing assessment results, addressing adolescent behavior, using school communication tools, and supporting the school in developing

school improvement.

 

A welcome folder will be developed for families of fifth grade students and new students enrolling to provide families with information about

school programs and resources.

 

The monthly activity calendar will identify activities where parents can volunteer, chaperone, or participate.
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Talking points will be created for conferences to guide effective communication.

 

The instructional coach will provide in depth explanation of assessment data at conferences.

 

Community Mental Health will provide information on community resources for families at conferences.

 

DHS will provide information on community resources for families at conferences.

 

A parent education event on understanding assessments will be offered at two different times during the day.

 

Parents will be invited to monthly school improvement meetings.

 

A team will attend professional development on increasing parent involvement.

 

 

 

 

 

 

 

 

 

 

 

 

 

    All staff members are members of the school improvement team, and will have input into the school improvement cycle, as well as,

analyze achievement data to recommend changes and resources.  Each staff member has been trained in CHAMPS to ensure a safe,

orderly classroom environment to improve time on task. 

 The grade level interventionists provide support to students that are struggling and offer positive behavior support strategies to help student

success.

    The two areas of main focus are the reading and math.  Math has come forward as a particular area of need, as improvements in

 

  Two organizational goals, including parent involvement and learning climate, demonstrate the need for increased parent involvement

strategies, and providing a safe learning environment conducive to learning.  Strategies to address these areas include increased

opportunities for parents to be involved in the school improvement process, activities for parent education, and positive behavior support for

student behavior, and development of a school behavior team. The CHAMPS classroom strategies are in place, poverty training for staff

members, and specific instruction on school-wide student expectations all address these areas.   
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
Goals 1-4
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Strategy One:

Best practice instruction.

Increasing teachers repertoire of best practice instructional strategies and eliminating less effective strategies will increase the quality of

instruction.  Teaching all teachers best practice reading and writing strategies across curricular boundaries will ensure consistent instructional

practice and assessment. Evaluating effective practice during PLC meetings creates collaboration that increases quality of instruction.

Eliminating low impact instructional strategies increases the quantity of effective instruction, accelerating mastery of objectives.

 

Strategy Two:

Increased student engagement.

Research indicates that frequent and quality student engagement increases student motivation and achievement.  Increasing the number

and quality of teacher engagement strategies and holding staff accountable for well planned and differentiated engagement increases the

quality and quantity of instruction.  Feedback on the quantity and quality of student engagement is provided to teachers multiple times

throughout the school year by the principal and instructional coach.  Fidelity of implementation is monitored.  Effective engagement increases

the quantity of instruction by reducing the time spent to learn objectives.

 

Strategy Three:

Academic Assistance: Teachers will be provided ongoing training in effective instruction during advisory.

Advisory is utilized to present.high impact academic and behavioral strategies consistently and repeatedly through out the entire school.  This

strategy supports teachers in reviewing the correct way to implement particular strategies while supporting students in practicing the correct

way to use the strategies.  Strategies are identified by staff and added to the cycle after approved.  Included in the list are explicit vocabulary

instruction of high impact academic vocabulary, Cornell notes, explicit instruction of behavior expectations, test taking strategies, and this

year we will add an established protocol for attacking word problems in math.  This consistent, schoolwide approach assures that all students

are getting a consistent experience that minimizes the need for classroom teachers to instruct in these strategies, increasing quality and

quantity of instruction.

 

Strategy Four:

Intervention: Teachers will analyze data throughout the year to identify students who need additional instruction in the areas of reading and

math.

Identified students receive small group and/or individualized, targeted interventions and progress monitoring to accelerate their progress

toward benchmarks.  Students are informed of exit and entrance criteria for these classes or pull-out sessions and are fluidly placed and

removed. This increases the quality of instruction by provided very individualized instruction that focuses on the specific need to support the

general curriculum. It increases the quantity of instruction by assuring that students who need increased instruction in non-grade level

curriculum, receive it.

 

Goal 5

Strategy One,

Teachers will explicity teach and model behavior expectations.

Strong classroom management is necessary for the implementation of research based instruction and permits the lesson to be executed as

planned without disruptions.

 

Strategy Two

Monitor Behavior Data

Combined with strategy one, a critical component of the implementation process is monitor, evaluate and adjust.
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Strategy Three

Reinforce Behaviors

Combined with strategies one and two, recognizing students who follow school wide expectations, both individually and as a group will

increase positive learning cultures.

 

Goal Six

Strategy One

Parents will attend Parent Education Nights related to curriculum, adolescent learning and adolescent development.

Increasing parent involvement will provide students with parents who have the information to support them academically and behaviorally.

This will increase the quantity of instruction. Practicing at home will increase student's ability to engage in higher level instruction, improving

the quality of instruction.

 

Strategy Two

Parents will learn how to use school technology to review student achievement progress.

Parents who use Infinite Campus to monitor student attendance, academic progress and assessment scores can communicate with teachers

regularly.  They can Increase quantity of instruction by requiring their student to practice and do work at home. The quality of instruction is

enhanced when teachers and parents share observations of student learning success and obstacles.

 

Strategy Three

Parents will be informed and invited to multiple opportunities to participate and contribute to the schools' functioning.

Parents who know the school and have have the opportunity to offer authentic input into plans and processes will have the ability to support

their student more successfully.  Parent input into the school improvement plan can increase the quality and quantity of  instruction.

 

Strategy Four

Teachers will be trained in ways to increase the quality of parent involvement.  Teachers will be trained in working with a high poverty

community. 

By studying research on how to work with and educate families of poverty, the quality of instruction will increase.  When targeted

 

 

 

  
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
  The comprehensive needs assessment indicates that all of our students are low performing and high impact strategies need to be

implemented school wide.  Students who are at risk of failure are are the focus of interventions.

 

Our comprehensive needs assessment demonstrates that our students need additional support in reading and writing, and the SRA, explicit

vocabulary, SOAR, and separation of the literacy block into specific reading and writing courses, all address this need.  Math scores continue

to be low, and aligning the curricula, GO Math, and Math Lab all address the needs found in the comprehensive needs assessment. 

 Specific training in interacting with families of poverty is and will continue to occur due to the Economically-Disadvantaged subgroup

continuing to remain low on standardized testing.   
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4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
Targeted interventions are provided to students identified through data analysis outlined in component nine.

 

Intervention specialists, social worker and other student support staff  coordinate and provide individual student behavioral and academic

interventions to ensure continuity in interventions and provide communication between parents and teachers, coordinate meetings, and

connect families to community resources.  Interventions include daily check sheets, check and connect,  and after school time to complete

work.

 

A math intervention class is assigned to students below benchmark in math.  A certified math teacher provides instruction, every other day

for fifty-five minutes, to sixth, seventh, and eighth graders using the Do the Math Now program.  This teacher collaborates with math teachers

to align instruction with grade level class curriculum.

 

A reading intervention class is assigned to students below benchmark in reading.  A certified English language arts teacher provides

instruction, every other day for fifty minutes, to sixth, seventh, and eighth graders using multiple resources and strategies.  Included are

REWARDS, Read Naturally, Six Minute Solution, SQ3R, small group instruction with leveled readers, and focused word study. 

 

Students identified for special education can be assigned the intervention classes or special education classes in reading, math or academic

skills, dependent  on their data.  In both cases they work with the interventions listed above as well as direct instruction programs for students

more than two grade levels below benchmark.

 

Fifth grade parapros provide identified students for interventions and small group instruction in both math and reading.  Reading interventions

include REWARDS, Read Naturally, and small group instruction with leveled readers. Math instruction focuses on number sense and math

concept fluency.

 

Summer school is offered to students below grade level in reading and/or math.  Summer school meets for five weeks before the start of

school in the fall.  The Houghton Mifflin Harcourt Summer Success Reading and Math programs are taught.

 

Parapro support is provided in targeted six, seventh and eighth grade classes for small group instruction and practice.

 

 

 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
Continuous review and formative assessments throughout the year, help to determine if a student's needs are being met. In Soar, there is

progress monitoring with Aims Web for comprehension and word recognition.  On-going monitoring by the instructor in Mab Lab, and

Academic Skills, along with NWEA Reading and Math RIT scores are used to continually monitor student progress.  NWEA testing is giving

three times per year, progress monitoring with Aims Web occurs several times throughout each semester, and formative assessments during

weekly instruction help determine if needs are being met.   
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All instructional paraprofessionals
meet the NCLB requirements for
highly qualified status.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All teachers are certified and
highly qualified.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
The teaching staff at Northeast Middle School, has an average of 10.2 years teaching experience; however, 15 (46%) of the teaching staff

has 5 years or less of teaching experience, and 8 (25%) have only 1 year of experience. On the opposite end, 31% or 10 teachers have 15 or

more years of experience. Research shows, "that students in grade levels with higher turnover score lower in both English language arts

(ELA) and math and that these effects are particularly strong in schools with more low-performing and Black students. Moreover, the results

suggest that there is a disruptive effect of turnover beyond changing the distribution in teacher quality" (Ronfeldt, Loeb, and Wyckoff 2013,

p.1). We had a large turnover rate between the 2013-14 and 14-15 school year, with 8 or 1/3 of our teachers leaving for new positions, and

one retirement. This turnover rate does impact student achievement and learning due to inconsistency, and lack of experience with at-risk

students. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
  A minority of our instructional staff (31%), have been teaching for fifteen years or more.  This helps to provide a stable environment and

consistency for our students (which research indicates is important for at-risk students).  Our senior teachers provide mentoring to younger

staff members, and often are department heads, and hold other leadership positions within the building which directly impact student

achievement.  Almost half (45%) of our staff members have between 0 and 5 years of teaching.  This group relies on the support of the

administration and other instructional leaders to become effective instructors.  With almost half of the staff new, curriculum can suffer, so the

support systems in place are essential to ensure the success of the teachers and the students.

  
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
There is a new teacher mentoring program to help support new teachers in the district.  The school offers leadership opportunities, on-going

professional development.  Department meetings and chairs provide collaborative opportunities and support for new instructors.  A new

school improvement process ensures that all staff members are participating decision-making, data analysis, and the school improvement

cycle.   
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
We have a highly structured mentoring program  for probationary teachers for the first four years, and on-going professional development

opportunities.  The district offers tuition reimbursement, and an iPad for instruction. The district attempts to match previous years and/or pay

as an incentive to join our teaching staff and stay.     
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5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
Our high turnover rate this last year was from staff accepting new positions, being evaluated out, or retiring.  Positive behavior support, and

decreasing student behavior problems is being addressed to keep teachers from accepting other positions.   
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
  Staff members will receive professional learning in :

Mathematics Professional Development:

PD Curriculum Development for Math & Implementation of CCSS

"Training Math Tutors & Paraprofessionals"

"Training New Teachers"

Literacy & Math blocks"

Secondary Math Instruction: The Mathematics Assessment Project

KRESA Math PD & Coaching by Danielle Seabold, Supplies & Materials

KRESA ELA PD & Coaching by Debbie Boersma, Supplies & Materials

"Number Sense Routines &Cognition Based Assessment and Teaching of Fractions"

 

Reading/Writing Professional Achievement

MiBLSi 2014 Anita Archer Conference

"Effective Reading Comprehension CCSS 4-5"

Instructional Routine Cards for literacy block

Posters for Literacy Block

"Effective Reading & Writing CCSS 6-8"

Book Study--Visible Learning for Teachers: Maximizing Impact on Learning by John Hattie

KRESA Functional Behavior Assessment Plans

New HMD Literature Series PD

SQ3R

 

Learning Environment/Climate Professional Development

Active Engagement

PD 360,Observation 360, & Common Core 360

REWARDS

Active Secondary Engagement

Check-In Check-Out

Managing Difficult Behavior

Parapro Book Study Partnership Between Teacher and Parapro

Departmental PD to research and create exemplars for students

KRESA Functional Behavior Coaching - Individual Teacher Support

 

Special Education Professional Development

"MCEC Special Education Conference"

 

Technology Professional Development
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MACUL 2016 Conference

 

Science Professional Development

STEM conference

2015 MSTA

 All of these professional learning opportunities directly relate to student achievement in reading, writing, math, science, social studies,

positive behavior, school climate, and overall student achievement.  The goals of the school improvement plan are that all students will

achieve at grade level in the core classes, and that student behavior will improve that it is conducive to the learning environment. 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
  Professional learning is sustained and ongoing through the school improvement process.  The school improvement cycle allows for

evaluation of professional learning, teacher feedback through post-learning reflection forms, and through analysis of the comprehensive

needs assessment to determine needed professional learning, additional supports for past learning, or ways in which to move forward with

the professional learning plan.

  Professional Development that continued from year to year includes CHAMPS, Teach Like a Champion, explicit vocabulary, Five

Components of Literacy, and Field Guide of Teach Like a Champion. This professional development is sustained and ongoing through

department and staff meeting time set aside for professional development. On-going development includes dissemination of learning from

staff members attending outside professional development to all staff during department meetings and grade group.  Continued discussion

and evaluation of Common Core standards integrated into the curriculum in department and school improvement meetings.  Student

Behavior and classroom management strategies and techniques are shared during grade level meetings and professional learning

communities.  Department heads as a part of the leadership team help determine what continued professional development in occurring and

if it is implemented correctly and fidelity of implementation. 

 

KRESA coaching is being used in the four core subjects to ensure professional development is implemented in classrooms.

 

 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes PD Plan 2015-16
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
    This year our school improvement process was restructured to try to involve the maximum number of stakeholders, and to receive the

greatest amount of input.  Initially, school improvement "teams" were developed to address the various aspects of the school improvement

process.  These teams included: 1. Student Achievement, 2. Curriculum & Instruction, 3. Staff Quality, Recruitment, & Retention, 4. Family &

Community, 5. Culture & Climate, and 6. Demographics. These teams are flexible and work together, so that there is an opportunity for

members to work together on similar concerns, or obtain experts in a certain area.   

     The parent/guardian and community stakeholders involved in the process were limited.  Six parent meetings were held in the evening at

6:30 pm with minimal attendance.

 

Parents aid in completing the Comprehensive Needs Analysis (CNA) by responding to a parent survey providing the school with perception

data.  Parents joined staff at two meetings in analyzing data and identifying strategies to address them.

 

Parents will be invited to the section of time dedicated to school improvement at staff meetings.  They will monitor and evaluate the progress

of the current year's plan.  Parents will assist in completing the Comprehensive Needs Analysis (CNA) by responding to a survey that will

provide essential perception data.  Once the CNA is completed, parents will join staff in identifying areas in need of improvement and

strategies to address them.  Then parents will help identify the activities the school will need to implement each strategy with fidelity,

including professional development, supplies, monitoring activities and evaluation.  This meeting typically occurs on the third Monday at 3:00.

 

Parent meetings will be held at 6:30 PM most months that will replicate the above mentioned process and include school improvement

updates with format for parent input.  Meeting minutes will be posted on the website.  A survey will be conducted to identify other times and

formats for meetings and communication. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
To aid in the implementation of the schoolwide plan, all parents will:

 

Comprehensive Needs Assessment

-Parents aid the school in completing the Comprehensive Needs Assessment (CNA) by responding to a parent survey providing the school

with perception data.

-Parents will join staff in completing the Edyes! report.

-Parents will attend monthly meetings to review the School Data Analysis and identifying areas in need of improvement and strategies to

address them.

 

School Reform Strategies

-Review schoolwide expectations and schoolwide behavior plan with students.

-Parents will utilize assistance provided at conferences to learn how to interpret assessment reports.

-Parents will check homework folders each evening.

-Parents will attend parent meetings to determine how to spend the Title I funds.
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-Parents will attend education nights on using technology to support your child.

-Parents will attend education night on internet safety.

-Parents will attend NEMS is Your Neighborhood where family activities in all subjects are presented.

 

Highly Qualified Staff

-Parents will participate in the interview process when new staff are hired.

 

Attract and Retain Highly Qualified Staff

-Parents support the success of the staff by maintaining communication, supporting their student at home, volunteering, and attending school

events.

-Parents support the school improvement plan by attending meetings and providing input into the fidelity of implementation and evaluation of

impact.

 

Parent Involvement

-Parents complete a survey identifying topics for parent education nights.

-Parents determine the budget for the Title I Parent Involvement funds.

 

 

Preschool Transition-N/A

 

Teacher Participation in Making Assessment Decisions

-Parents do not play a role in choosing, creating or implementing assessments.  They do analyze data from assessments as part of

completing the Comprehensive Needs Assessment.

-Parents contribute to the completion of the ED Yes! report and reviewing the School Data Analysis.

 

Timely and Additional Assistance

-Parents assist their students with math facts practice in fifth grade.

-Parents review student progress monitoring and progress reports sent home four times a year.

-Parents monitor and discuss homework folder daily.

-Parents monitor Infinite Campus Parent Portal for academic progress and missing work.

 

Coordination & Integration of Federal, State, and Local Resources

-Parents are not involved in the allocation of funds.  District level personnel allocate funds to buildings.  Building staff implement the

coordination and integration of resources.
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3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Parents aid in the evaluation of the schoolwide plan by:

-Responding to the schoolwide parent survey each year , which contains questions regarding the components of the schoolwide plan.

-Completing an evaluation after each parent event.

-Completing a Title I survey

-Attending school improvement meeting and evaluating the fidelity of the school wide plan, and offer input on barriers, changes, and

resources needed to continue with these strategies. 

-Attending the school improvement meeting and reviewing the Comprehensive Needs Analysis to collaborate with staff to identify areas that

need improvement and strategies to address them.

 

 Parents complete a survey after every parent involvement activity, a Title I parent survey, and school wide parent survey.  These results are

reviewed by the parent and community subgroup and utilized in the comprehensive needs/school data analysis. 

The final school improvement plan is emailed to staff, and offered for review at parent meetings and staff meetings, and available online

(district website).  Stakeholders that attend the School Improvement Meetings will, at a minimum, get updates monthly on the progress of the

school improvement plan, and participate in evaluating the fidelity of the plan, and accountability of responsible stakeholders.  After each

meeting, a PowerPoint is emailed to staff regarding the progress made, and this presentation is made available to parent group meetings and

is available on the shared storage space.

 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
  Northeast Middle School is offering the opportunity for parents to be involved in the school improvement process (about one meeting a

month), participate in the parent advisory group (about one meeting a month), educational opportunities throughout the school year (about 3

per year), increased opportunity for feedback on events, yearly parent survey, increased communication (online, email, phone, and print).

 

ESEA Section 1118 (e) 1.To provide assistance to parents in understanding such topics as the state's academic content standards, state a

local assessments, and how to monitor a child's progress and work with educators to improve the achievement of their children.

-The instructional coach is stationed at a table during conferences to help parents interpret assessment results.

-Teachers provide a syllabus for each class outlining curriculum covered throughout the year.

-Teachers send home progress reports, daily homework, and notes on in parent programs/meetings/activities in the designated folder.

-Curriculum maps are posted in each classroom, on the school website, and available upon request in the office.

-  Parent group meetings and educational opportunities include analyzing student data, understanding content benchmarks, reviewing the

school wide plan.

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes This plan will be reviewed by staff
in August and parents in
September

Title Parent
Involvement
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-Informational brochures are available at the school resource table explaining: schoolwide assessments, Title I programs, extra curricular

opportunities, exploratories, college and career academy, behavior expectations, daily schedules for fifth graders, grade level and/or

department curriculum guides.

_

 

ESEA Section 1118(e) 2:  To provide materials and training to help parents to work with their children to improve their children's achievement

such as literacy training and using technology as appropriate, to foster parental involvement

-Parent education night on technology and websites directly related to NEMS curriculum.

 

ESEA Section 1118 (e) 3.To educate teachers, pupil services, principals and other staff, with the assistance of parents, in the value and

utility of contributions of parents, and in how to reach out to , communicate with and work with parents as equal partners.

-All staff will participate in a poverty simulation to increase understanding of our largest demographic.

-A team of school staff and a parent are attending a Parent Involvement workshop in October 2014.

-The Instructional Leadership Team will participate in a book study on Joyce Epstein's School, Family, and Community Partnerships:

Preparing Educators and Improving Schools. 

 

ESEA Section 1118 (e) 4:  The middle school will maintain an informational resource table at the entrance to the school that provides

information for families on all levels of education provided in the district as well as community resources and contacts.

 

ESEA Section 1118 (e) 5: To ensure that information related to school and parent programs, meetings and other activities is sent to the

parents of participating children in a format and, to the extent practicable, in a language the parents can understand.

-ELL parapros are provided a copy of all communications sent home.  They are in continuous contact with families.

Teachers send home a homework folder, notes, grade sheets, and conferences (phone/in-person) to communicate in a language that

parents understand.  Surveys are offered in Spanish, Chinese Mandarin, or other languages necessary for effective communication. 

-School expectations are communicated through our newsletter, and presentation at parent meetings, and positive feedback is given though

postcards and phone calls recorded in parent communication logs.

 

ESEA Section 1118 (e) 14:  To provide such other reasonable support for parental involvement activities under this section as parents may

request:

- Teachers send home a homework folder, notes, grade sheets, and conferences (phone/in-person) to communicate in a language that

parents understand.  Surveys are offered in Spanish, Chinese Mandarin, or other languages necessary for effective communication. 

-School expectations are communicated through our newsletter, and presentation at parent meetings, and positive feedback is given though

postcards and phone calls recorded in parent communication logs.

-If parents require transportation or translation services are offered services, and ESL parapros offer services to both students and parents

daily. 

 

ESEA Section 118 (f): meetings and activities will be conducted with parents various times of the day and evening, will

   be offered more than once,  with transportation and whatever assistance the school may be able to

   provide in order to better ensure their attendance at meetings;

-Parents will meet with the principal and staff to help determine how to spend the Title I Parent

Involvement Funds.

-Parents will join staff in attending school improvement meetings throughout the year as we

complete the activities necessary to implement our school improvement plan with fidelity.

-Parents attend parent/teacher conferences to share communication regarding student academic
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and social achievement.

-Parents and families attend Title I parent education nights.

-Parents attend parent advisory group meetings.

 

  To provide full opportunities for the participation of parents with limited English proficiency, parents

  with disabilities, and parents of migratory children, including providing information and school reports

  required under section 1111 in a format and, to the extent practicable, in a language such parents

  understand, we selected the following activities:

-For parents who may be away from their student or home due to work obligations, current

academic progress  and two way communication is available on the Infinite Campus Parent

Portal twenty four hours a day.  School announcements and pertinent parent information is

posted on the school website daily.

-For families that require translation into a foreign language, our English Language Learner paraprofessional will meet with them as they

meet with teachers during parent/teacher conferences and Title I parent education nights to translate any notes that go home when

requested to do so. 

          -for hearing impaired or deaf parents the school will provide modified seating arrangements, a sign language interpreter, or    

          amplification to the p.a. system.    

          -for migratory families, flexible meeting times and dates, copies of meeting minutes and transportation will be

           available.                   	

          -For parents with disabilities, the school maintains a barrier-free school.  A school liaison will conduct a home visit when

           necessary. 

          -Teachers will meet with parents twice a year in October and March during parent/teacher conferences to teach parents how

           to interpret various assessment results.

          -Student support staff will provide support and connect to resources for parents of migratory students as requested and

            identified by need. 

          -Meetings will be conducted at various times of the day, evening and week.  Meetings will be offered more than once. 

           Transportation will be provided to parents when requested. Review of meeting content, with the principal, will be available

           upon request.

	 -Child Care will be available when requested. 

C. meetings will include review and explanation of the curriculum, means of assessment, and the

    proficiency levels students are expected to achieve and maintain;

	-During the annual Title I Informational Meeting held in September, the principal reviews and

            explains  to parents the curriculum, means of assessment, and the proficiency levels students are

            expected to achieve and maintain.

	-Multiple events will be conducted throughout the school year for staff to review and explain

            curriculum, means of assessment and the proficiency levels students are expected to achieve and

            maintain.

            Orientation, Colt Pride Night, October Conferences, and March Conferences.  New family

            welcome folder.

 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
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  The parent involvement component will be evaluated during the school improvement process by the Family and Community team, and the

entire school improvement team (teachers, administrators, parents, parapros, and students).  It will also be evaluated at designated parent

meetings.  Strategies will be analyzed for implementation, responsibility, and results, and the steps to move forward are determined (new

strategy, fidelity strategies, and continued support).  During this time, parent event surveys, title I surveys, school-wide surveys are reviewed

and analyzed. Parent attendance for parental events is monitored for possibility of new strategies to increase attendance.   
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
  Based on the results of parent feedback forms, the parent survey, and school improvement team analysis of fidelity and effectiveness,

strategies will be improved, changed, or implemented to better serve our students and families.  Included in these improvements are varied

meeting times, increased social media presence, more after school opportunities for students not engaged in athletics, MStep prep tutoring,

more individualized professional development, better PLC formats, and increased student participation. 
 
 
8. Describe how the school-parent compact is developed.  
 
  The School-Parent Compact form was developed by  a parent advisory team and has been reviewed and edited by parents, students, and

educators, through the school improvement team, parent advisory group, and student government group. The language of NCLB 118 (d) is

discussed and reviewed to ensure that the compact addresses all the elements.  Changes are made if there are missing aspects.  
 
 
9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
   Although we are not an elementary school, the School-Parent Compact (Advisory teachers send the compact home, it was offered at

conferences, and is located in the office) is signed by parents, students, and the teachers, and then referenced during conferences for

agreeing to provide homework help, provide ample sleep, nutritious meals, and communicate with teachers regarding the academic success

of their student.  Signed compacts are signed and filed in the office. 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
  The School-Parent Compact is givien to all students and parents during enrollment, conferences, or advisory classes so that students have

a compact with a teacher that they will be interacting with throughout the school year.  It is also located on the website for review. 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
   Parents receive assessment data for their students at conferences, and are offered educational opportunities to review the information.

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes compact
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Grades are communicated formally eight times a year with progress reports, and final report cards. It is also continuously available through

the Infinite Campus Parent Portal, and alerts though an App available to families. Other opportunities are in the form of an instructional coach

available at conferences, open house, parent educational meetings, to review standardized testing data, and discussions with the student's

teacher.  ELL students each work with a parapro who provides interpretive services to families.

 

For parents who require translation into a foreign language, our English Language Learner parapro will accompany the family to meet with

the teacher during scheduled conferences and other meetings. Families can also request translation of written materials sent home and our

English Language Learner parapro will do the translation. 
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
Comstock Green Meadow Elementary houses two sections of a full-day, 4-year old Great Start Readiness Program AND two sections of

halfday, 3-year old Headstart. These programs provide an excellent preschool program for our families, according to sate described

indicators. Throughout the school year, the students in these programs participate in building-rich experiences while learning the natural "in's

and out's" of their future elementary building. In order to provide a seamless transition process to kindergarten, the teachers of these

programs adhere

to the following transition schedule:

October-December: Building and Staff Awareness Activities

January: Exchange a letter and pictures with Kindergarten

February: Valentine Exchange

March: Visit Kindergarten for a story

April: Kindergarten Orientation

May: School Tour 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
Preschool teachers meet with the principal, Instructional Coach, and the ECSC teacher for on-going trainings throughout the school year.

The ECSC teacher also works alongside the preschool teachers to help build skills that are necessary for success in kindergarten. The

students are assessed using the Creative Curriculum assessments and those results are shared with parents. Ideas for helping the students

learn these necessary skills are communicated to parents in newsletters, two home visits per year, daily folders home, and phone calls to

parents.

Our preschool program also works directly with a a parent educator. Her responsibility is to work with families individually that may need

some additional services or parent education. 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Teachers provide input regarding assessments during the school improvement meetings (once a month), and during data review sessions.

They also have the opportunity to give input in the yearly staffs' survey.  During curriculum development and review, teachers create their

own assessments, and collaborate to common assessments based on student achievement data (once a month department and grade group

meetings).  There is summer curriculum work, and department meeting discussion regarding alignment and student achievement data.   
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
The school improvement team, which includes all staff members, reviews and analyzes achievement data to impact instructional strategies,

school activities, student support services, family involvement, and school improvement goals.  Departments analyze item-analysis data from

the MEAP, and AIMs Web and NWEA data to determine interventions and modifications during instruction.  Next year in PLCs, departments

will look at academic achievement data and curriculum alignment.  Fifth grade instructors continually meet to review Star, AR, Dibels, and

Delta Math scores to asses progress and determine learning groups and necessary interventions. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Students are assessed multiple times a year, in addition to class grades.  Based on the data collected on the student (class grades and

formative assessments, NWEA, MEAP/MSTEP, AIMS Web, Dibels, Explore, etc) students then receive intervention based on his/her

individual needs.

General Guidelines

- Eligibility of students for Academic Assistance Intervention services will be determined using a multi-criteria approach.

- Each grade level team will review and agree upon the criteria.

- Each student will be evaluated using the same criteria to determine which children have the greatest need for services.

- Criteria will be used six times per school year, or upon enrollment (due to support at previous school);

o September (NWEA/MEAP Prior; AIMS-Web)

o October/November (district report card/Parent-Teacher Conferences)

o January (MEAP; AIMS-Web)

o March (district report card/Parent-Teacher Conferences)

o May (NWEA/MEAP; AIMS-Web)

o June (district report card/Explore)

- Classroom teacher will do initial assessments to check for eligibility.

Criteria for selection of students includes (assessment tools):

o MEAP/Explore  NWEA

o AIMS-Web

o Content Area Summative Assessments

 

Additional Guidelines

1. Explore data is used at for 7th graders entering 8th grade.  

2. MEAP   Declining, maintaining, and improvement in addition to proficiency.

3.  Student NWEA scores are printed in RIT from low to high.  Each student starting with the lowest is checked for additional support.  That

support may come from special education or it may come from Title I services.

4.  Students Aims Web fluency and Comprehension data is sorted in a similar fashion as NWEA.  Students who fall below benchmark on one

or more of the Aims Web assessments is added to the spreadsheet.

5.  Course formative and summative assessments.

6.  Teacher recommendations are a final consideration if the above data is showing conflicting recommendations. 

Students who fall below benchmark on NWEA or AIMs Web fluency are added to the spreadsheet and then all data is collected on those

students.   Those with the highest needs are given intervention first.  The students with the highest needs will be placed first.

 

Math

Support-Small Group Additional Time Support Class (Math Lab), Do the Math Now (piloting) program, and Extended Day Opportunity in

small group format.
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To enter: Student is performing below grade level on the math targets for a given point in the year.

To exit: Student is performing at grade level math on the math targets for a given point in the year.

 

NWEA Normative Targets for Math

                               Sept.                        May

           Low Support Needed - High Advanced

6th       209 -222                              215-229

7th       214 - 228                             220-236

8th        220-235                              226-243

 

Grade Level Math Report Card Outcomes

Students who are achieving <70% of report card outcomes for a given reporting period and/or who have historically achieved <70%.

 

Reading/Writing/Science/Social Studies

 

Support - Small Group Additional Time Support (SOAR), Extended Day Opportunity in small group format, REWARDS, Six Minute Solution.

 

 

To enter: Student is performing below grade level reading target for a given point in the year.

 

To exit: Student is performing at grade level reading target for a given point in the year.

 

 

NWEA Normative Targets for Reading

                               Sept.                        May

           Low Support Needed - High Advanced

6th       206 -218                              211-222

7th       210 - 222                             214-226

8th        214-226                              219-230

 

AIMS Benchmark Assessments for Reading

                         Sept           Jan                   May

6th  CBM        136            149                 161

        MAZE        21               27                    27

7th  CBM        136            150                 171

        MAZE        22               25                    29  

8th  CBM        138            151                 161

        MAZE        23               21                    27

 

Grade Level Reading Report Card Outcomes

Students who are achieving <70% of report card outcomes for a given reporting period and/or who have historically achieved <70%.

 

*** As benchmarks and targets change, as due our targets.
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2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Students are assessed multiple times a year, in addition to class grades.  Based on the data collected on the student (class grades and

formative assessments, NWEA, MEAP, AIMS Web, Dibels, Explore, etc) students then receive intervention based on his/her individual

needs.

- Eligibility of students for Academic Assistance Intervention services will be determined using a multi-criteria approach.

- Each grade level team will review and agree upon the criteria.

- Each student will be evaluated using the same criteria to determine which children have the greatest need for services.

- Criteria will be used six times per school year, or upon enrollment (due to support at previous school);

o September (NWEA/MEAP Prior; AIMS-Web)

o October/November (district report card/Parent-Teacher Conferences)

o January (MEAP; AIMS-Web)

o March (district report card/Parent-Teacher Conferences)

o May (NWEA/MEAP; AIMS-Web)

o June (district report card/Explore)

- Classroom teacher will do initial assessments to check for eligibility.

Criteria for selection of students includes (assessment tools):

o MEAP/Explore  NWEA

o AIMS-Web

o Content Area Summative Assessments

 

Additional Guidelines

1. Explore data is used at for 7th graders entering 8th grade.  

2. MEAP   Declining, maintaining, and improvement in addition to proficiency.

3.  Student NWEA scores are printed in RIT from low to high.  Each student starting with the lowest is checked for additional support.  That

support may come from special education or it may come from Title I services.

4.  Students Aims Web fluency and Comprehension data is sorted in a similar fashion as NWEA.  Students who fall below benchmark on one

or more of the Aims Web assessments is added to the spreadsheet.

5.  Course formative and summative assessments.

6.  Teacher recommendations are a final consideration if the above data is showing conflicting recommendations. 

Students who fall below benchmark on NWEA or AIMs Web fluency are added to the spreadsheet and then all data is collected on those

students.   Those with the highest needs are given intervention first.  The students with the highest needs will be placed first.

 

Math

Support-Small Group Additional Time Support Class (Math Lab), Do the Math Now (piloting) program, and Extended Day Opportunity in

small group format.

 

To enter: Student is performing below grade level on the math targets for a given point in the year.

To exit: Student is performing at grade level math on the math targets for a given point in the year.
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NWEA Normative Targets for Math

                               Sept.                        May

           Low Support Needed - High Advanced

6th       209 -222                              215-229

7th       214 - 228                             220-236

8th        220-235                              226-243

 

Grade Level Math Report Card Outcomes

Students who are achieving <70% of report card outcomes for a given reporting period and/or who have historically achieved <70%.

 

Reading/Writing/Social Studies/Science

 

Support - Small Group Additional Time Support (SOAR), Extended Day Opportunity in small group format, REWARDS, Six Minute Solution.

 

 

To enter: Student is performing below grade level reading target for a given point in the year.

 

To exit: Student is performing at grade level reading target for a given point in the year.

 

 

NWEA Normative Targets for Reading

                               Sept.                        May

           Low Support Needed - High Advanced

6th       206 -218                              211-222

7th       210 - 222                             214-226

8th        214-226                              219-230

 

AIMS Benchmark Assessments for Reading

                         Sept           Jan                   May

6th  CBM        136            149                 161

        MAZE        21               27                    27

7th  CBM        136            150                 171

        MAZE        22               25                    29  

8th  CBM        138            151                 161

        MAZE        23               21                    27

 

Grade Level Reading Report Card Outcomes

Students who are achieving <70% of report card outcomes for a given reporting period and/or who have historically achieved <70%.

 

*** As benchmarks and targets changes as do our targets
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3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
  Individual student needs are address in the classroom through differentiated instruction on assignments and projects, additional time to

complete assignments, after school tutoring and small group teacher assistance.  Students are offered books to read at his/her lexile level,

and intervention courses (SOAR, Math Lab, Academic Skills) to help individual students find success in the classroom.  Teachers offer

guided notes for struggling students, cooperative group learning, project-based assignments, special Ed and Title I parapros push in for

additional support, and objective-based assignments, flexible grouping in all subject areas for fifth grade students, and Accelerated Reader in

5th grade for students to work at grade level. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Comstock Northeast Middle School coordinates and integrates funds from Title I,  Title IIA, 31A, the National School Lunch Program, and

district general funds to support a variety of programs as listed below. Each of these programs will provide staff, parents, and students with

the skills and resources to be successful in their educational role. 

 

Ways in which the Title I Part A programs/resources are coordinated and integrated toward the achievement of the schoolwide goals include:

 

The instructional coach will provide assistance in interpreting individual student data at two sessions of conferences.

Parapros will provide small group and individualized interventions throughout all grades.

The instructional coach will collaborate with teachers to analyze data to provide appropriate interventions.

Teachers will send communications and school practice work home in designated homework folders

The Instructional coach will order supplemental materials that provide and support school wide interventions.

The reading and math interventionist will research and provide family activities to promote family learning at  NEMS in Your Neighborhood

Night.

The reading interventionist provides progress monitoring data to English Language Arts teachers to inform core class instruction.

The math interventionist coordinates with the core math teachers to provide intervention support aligned with the weekly instructional

objectives.

ELL parapros provide instructional support in classrooms including supplies and materials.

Summer school is offered to targeted students to increase English Language Arts and math skills the five weeks preceding the beginning of

school.

 

Ways in which the school's portion of the district's general fund is coordinated and integrated toward the achievement of  the schoolwide

goals include:

Teachers will implement the  SRA Read to Achieve program in English Language Arts reading class.  .

Teachers will implement the SRA Reading Laboratory with all students during advisory

Teachers will implement the Harcourt Houghton Mifflin Go Math! for fifth grade.

Teachers will implement the EngageNY math program in grades sixth though eight. 

Teachers will align the resources/programs listed above with grade level appropriate Common Core State Standards.

Teachers will provide scheduled practice with SBAC released items and tasks.

Teachers in grades 6-8 will integrate literature components into the Read to Achieve curriculum.

The school will provide an after school bus, twice a week, for tutoring and multiple opportunities for assessment. 

The school will provide schoolwide benchmark data using Dibels, AIMSweb and NWEA.

The school will provide a part time social worker for intense behavior challenges.

 

Ways in which the schools At-Risk 31 A programs are coordinated and integrated toward the achievement of the schoolwide goals include:

Intervention specialists will monitor a caseload of at risk students' academic progress, academic behavior, attendance, social behavior and

home situations.  They will maintain a detailed log for each student to assure continuity in interventions. They will provide communication

between parents and teachers, coordinate meetings, and connect families to community resources.
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Ways in which the school's Title II Part A programs/resources are coordinated and integrated toward achievement of the schoolwide goals

include:

 

Sixth through eighth grade teachers will receive professional development on the implementation of the EngageNY Common Core math

program. 

Teachers will receive in class coaching from a consultant from Kalamazoo RESA over the course of 19 days on effective implementation of

Go Math! and EngageNY and Do the Math Now.   They will be coached in authentic application of the Common Core math practices. The

math intervention teacher will be coached in accurate assessment of student knowledge to provide high impact intervention.

 

Teachers will receive in class coaching from a KRESA consultant on strategies to increase student engagement through increasing variety of

opportunities to respond.

 

Teachers will receive coaching from KRESA over the course of ten days to implement strategies to increase understanding of informational

text. 

 

Three teachers will attend the Michigan Council of Social Studies conference.

 

Two teachers will attend the Michigan Council of Teachers of English conference.

One teacher will attend the Michigan Association for Computer Users in Learning conference.

Six teachers will be trained in the implementation of Step up to Writing.

Two teachers will attend the Michigan Sceince Teacher's Association conference. 

Two teachers will attend CHAMPS training at KRESA.

All staff will participate in professional development on the impact of poverty on learning through a poverty simulation.

All staff will participate in professional development on the impact of poverty on learning and strategies to increase engagement with children

of poverty based on Eric Jensen's books Engaging Students with Poverty in Mind: Practical Strategies for Raising Achievement, Teaching

with Poverty in Mind: What Being Poor Does to Kids' Brains and What Schools Can Do about It.

Two teacher will attend training in the curriculum of Project Lead the Way STEM Design and Modeling program.

Two teachers, the principal and one parent will attend a parental involvement professional development.

The Instructional Leadership Team will conduct a monthly book study on Joyce Epsteins School, Family, and Community Partnerships:

Preparing Educators and Improving Schools.

Two math teachers will attend the Michigan Council of Mathematics Teachers annual conference.

Two math and two English Language Arts teachers will attend SBAC training.

 

 

Ways in which the National School Lunch Program is coordinated and integrated toward achievement of the schoolwide goals include:

Program allowable breakfast and lunch provided each day.

After school program approved snack provided each Tuesday and Thursday.

Breakfast and lunch are provided at summer school.

Summer lunch program offered in five targeted district locations.

 

 

These resources directly impact the academic achievement of all students and our school-wide goals of student achievement in all subject

areas.  Intervention specialists, academic coach and the social worker  work directly  with students to apply  a targeted and sustained
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interventions.  The academic instructional  coach develops plans with teachers to increase consistency of schoolwide interventions, improve

instruction and provide meaningful data to PLC groups for analysis.  Additional support through the interventionists for behavior and school

climate also relate to our safe school environment goal. 

 

 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Comprehensive Needs Assessment:   Through the use of general funds and Title I funding for parents, Throughout the school year,

Northeast Middle School implements, monitors and evaluates our school improvement plan.   Instructional Leaders of the school lead this

process that filters through smaller committees and subgroups that participate in providing input, analyzing data, and making modifications

for the benefit of all. These groups include teachers, paraprofessionals, students and parents. 

 

Schoolwide Reform Strategies:   Through the use of general funds, Title I, Title II, and 31a Northeast Middle School implements the

strategies listed in each goal area of our plan.    These funds combine to provide timely assistance to students who need additional support.

(see previous question)  These funds allow for professional development to be integrated into each content area to improve instruction and

knowledge of the common core.  These funds allow the participation of parents  and parent  learning in and out of the school.   These funds

provide supplies and personnel that focus on academic achievement. 

 

Instruction by Highly Qualified Professional Staff:  Through the use of general funds, Title I, and 31A Comstock Northeast Middle School is

allowed to hire highly qualified staff in all areas.   All of our teachers and paraprofessionals are highly qualified.  These funds allow us to

provide a mentoring program and an academic coach that supports teachers in their continual growth as instructors.

 

Strategies to attract highly qualified teachers:   General Funds and Title IIA  all  teachers to receive ongoing professional development.  It

provides for a mentoring program and tuition reimbursement, and pays for conferences and workshops.   Highly qualified teachers stay

current by attending relevant professional development. 

 

High Quality and Ongoing Professional Development:  Title IIA and general funds provide monies for professional development.   CHAMPS,

Teach like a Champion, Cooperative Learning, Anita Archer (vocabulary instruction, active engagement), Positive Behavior Supports,

Collaborative Team meetings, formative assessment, and poverty training, as well as job embedded professional development such as

coaching.

 

Strategies to Increase Parental Involvement:   Title I and general funds provide money for Parent Education nights, Parent Partnership team

meetings and strategies, Parent training on understanding achievement data and how to support their child's education.

 

Teacher Participation in Making Assessment Decisions:   General funds, 31A, and Title I money is used to pay staff who attend Instructional

Team meetings, Collaborative Team meetings, Curriculum development meetings, grade level meetings, and department meetings.  These

meetings impact all goal areas.    During these meetings teachers participate in making assessment decisions and adjusting curriculum maps

and pacing guides as guided and directed by the leadership.

 

Timely and Additional Assistance to students having difficult mastering the Standards:  Funding from  Title I, 31a, Special Education Funding,

General funds, Title II A, and Community Mental Health provide the means to offer Intervention classes, social work services,  intervention
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specialist, AIMSweb assessments and progress monitoring, Accelerated reading, STAR, Delta Math,  DIBELS, School/Community mental

health liaison, after school busing, summer school,  Odyssey Ware, Tutoring, ELL paraprofessionals,

 

Coordination and Integration of Federal, State, and Local Program and Resources:  General fund money provide  the resources for the

Superintendent and and administrative staff to coordinate these programs and resources.

 

Evaluation of program elements requires input and data collection from all involved in implementing the schoolwide plan.  Therefore all

funding sources help to fund the evaluation of programs and services.   
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
Of programs listed we participate in only the nutrition program. 

 

We coordinate the federal, state and local programs and services to provide nutrition programming during the school year and also during the

summer.  We provide breakfast and lunch and an after school snack for all students.  Our behavior interventionist work directly with the

Department of Human Services to increase communication, provide interventions and necessary resources to our students and families.  Bi-

monthly meetings monitor the progress of all stakeholders. 

 

Our College and Career Academy works with students K-12 to set  goals for future employment and academic success.  Inventories for

interest in occupations are given, students are able to hear guest speakers from various occupations, and are encouraged to enroll in

courses that support his or her future plans. 
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
The ITL team plans for the creation of subcommittees and determines the calendar to analyze our process, goals, and strategies.  These

groups help to determine the strategies that will be continued, new strategies to be added, and professional development needs to

accomplish the goals of our plan. The teams meet monthly to review progress on implementation, identify barriers, and trouble shoot

implementation.  In the future, teams will more deliberately define and carry out monitoring activities for school improvement strategies in

their areas of focus.

 

In May we use the MDE Evaluation tool as a guide for reviewing major strategies in your plan.

Did we make an impact?  (Using growth data from NWEA, Dibels, AIMSweb, and classroom data)

Did we implement the strategy with fidelity ?

Did we have systems in place to implement the strategy?

Did we train and support people adequately?

Did we build awareness for the strategy?

 

September

-Pre-test Students

-Implement SI Strategies

-Benchmark Assessments-NWEA, AIMS WEB, DIBELS

-SI Calendar

-Review SI Plan

-Screening New Students

-SI Meeting #1

 

October

-Collect, Analyze New Student Data

-Implement Activities from SI Plan

-PLCs in Grade Group, Department Meetings

-Track Student Progress in formative assessments

-SI Meeting #2

-School Process Profile

 

November

-Submit Progress Data on SI initiatives (teachers)

-Analyze formative assessments refine instruction

-PLCs

-SI Meeting #3

-Collect Progress monitoring data

-Staff Survey/Parent Surveys

-Begin formal evaluation of supplementary programs and SI Plan
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December

-Review formative and summative assessment data, adjust for 2ndsemester

-PLCs-Grade Group/Department

-Progress monitor students

-SI Meeting #4

-School Process Profile SPR40/90

-Identify Barriers & Challenges

-Action plan to address

-Teacher Training for student monitoring

-Target students needing additional screening for 2ndsemester courses

-Refine 2ndsemester courses for those placement in Tier II and III classes

 

January

-Compile formative assessment data

-Check fidelity of implementation of SI Plan Actions

-Informed Interim Assessment Data

-Winter benchmarking NWEA, Delta Math, DIBELS, etc.

-Reflect on Student/Parent/Staff Survey results-what stood out and why?

-5thSI Meeting for Year

-School Data Analysis (SDA)-include survey results, assessments, community information

-Agenda for February SI Meeting

 

February

-Finish School Process Profile

-Continue work on SDA

-Staff Demographics

-6th SI Meeting

-Trends and Red Flags from collected Data

-Agenda for March SI Meeting

 

March

-Summative Assessment Data and Interventions

-Fidelity check of SI Action Plan

-All surveys completed integrate MiPHY, HSAT, Etc

-Summarize Surveys-celebrations and areas of focus

-SI Subgroups analyze attendance, achievement data, demographics for SDA

-7thSI Meeting

-Agenda for April Meeting

 

April

-Continue SDA work

-8thSI Meeting

-Comprehensive Needs Assessment
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-SMART GOALS for SI Plan

-Deficits, gaps, cause and strategies

-Sub-group differences

-New Title I budget with Staff Input

-31A Programs

-May SI Agenda

 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
 The groups  that meet during department and staff meetings  determine the strategies that will be continued, new strategies to be added,

and professional development needs necessary  for  accomplishing the goals of our plan. These groups analyze assessment data,

perception data, and process data to make recommendations.   The ITL team takes the information from the subgroups and makes

adjustments to the plan by creating new strategies or eliminating strategies that are no longer relevant.  The creation of a parent involvement

calendar and professional development calendar helps us to make steady progress toward our goals.  The ITL team designs agendas for

staff, department, and grade level meetings that include the essentials of our plan.  

 

The school wide data is analyzed during staff and department meetings.  Item analysis are completed in order to find gaps in instruction.  this

information is used to make adjustments to curriculum maps, pacing guides, or lesson planning.   Dissemination of data allows us to find

subgroups who may need additional support to make progress. The student who are found to have a deficiency are placed in the appropriate

supportive intervention for their need in a timely way. These groups receiving intervention are flexible and monitored for effectiveness.   This

is done  The staff looks at the MEAP growth, maintaining, and declining data to measure our current curriculum's effectiveness.   School

improvement/ leadership team members analyze  curriculum maps and pacing guides and adjust them  each year as needed.  Research is

incorporated into collaborative discussions around changes in programming or instructional practices. Teachers participate in PLC groups

where they answer the four PLC learning questions.   
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
The staff analyzes all data from the bottom 30% of the students in each content area.  Integrating data from NWEA, DIBELS, AIMSweb,

Delta Math and Renplace, teachers find patterns and determine  needs for  students and/or  interventions.  While we look at individual

students' ongoing progress within interventions, the overall impact of the schoolwide plan is examined during school improvement planning.

We review all data and carefully analyze gaps and gains.   
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Data from all assessments and class progress are analyzed in an ongoing manner.  Teachers are evaluated and monitored on the

implementation of planned strategies.  School leadership members meet monthly to plan for evaluation and implementation of the plan.

School improvement sub committees analyze data and provide feedback.  Department and grade level  teams work to improve instruction
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through sharing of lesson plans and student work.  Peer observations allow peers to make adjustments and suggestions or learn new

techniques.  Parents have continual input through surveys and monthly meetings.  In addition, parents attend staff meetings to become a

voice on planning for changes.   All revisions come to the table during SI planning the following year where adjustments, and

implementations decisions are made by the group.   
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Overview

 
Plan Name

 
School Improvement Plan NEMS 2016-2017

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Northeast Middle School will be

proficient in Social Studies on the state
assessment.

Objectives:	1
Strategies:	4
Activities:	15

Academic $1610

2 All students at Northeast Middle School will be
proficient in science on the state assessment.

Objectives:	1
Strategies:	3
Activities:	15

Academic $4870

3 All students at Northeast Middle School will be
proficient in reading and writing on the on the state
assessment.

Objectives:	1
Strategies:	4
Activities:	23

Academic $215360

4  All  students at Comstock Northeast Middle School
will be safe, respectful, and responsible.

Objectives:	1
Strategies:	2
Activities:	10

Academic $7832

5 Parental Involvment will increase in all areas of
possible engagement.

Objectives:	1
Strategies:	3
Activities:	18

Organizational $2913

6 All students at Northeast Middle School will be
proficient in math on the state assessment.

Objectives:	1
Strategies:	4
Activities:	20

Academic $296086
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Goal 1: All students at Northeast Middle School will be proficient in Social Studies on the state

assessment.
 

 

 

 

Strategy 1:  
Best Practice Instruction - Teachers will implement best practice strategies as part of their daily social studies instruction including increasing engagement and

effectively using formative and summative assessments.  They will collaborate and look at student work and other data in order to improve instruction and student

achievement.   
Category:  
Research Cited: Lemov, Doug. Teach like a Champion: 49 Techniques That Put Students on the Path to College. San

Francisco: Jossey-Bass, 2010.

 

Marzano, Robert J. Building Academic Vocabulary: Teacher's Manual. Alexandria, VA: Association for

Supervision and Curriculum Development, 2005

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock. Classroom Instruction That Works: Research Based

Strategies for Increasing Student Achievement. Alexandria, VA: Association for Supervision and

Curriculum Development, 2001.

 

Harvey, Stephanie, and Anne Goudvis. Strategies That Work: Teaching Comprehension for Understanding

and Engagement. Portland, Me.: Stenhouse, 2007.

 

Kagan, Spencer, and Miguel Kagan. Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

Honig, Bill, Linda Diamond, Linda Gutlohn, and Carrie L. Cole. Teaching Reading Sourcebook. Novato,

CA: Arena, 2008.

 

 

Measurable Objective 1:
100% of Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  the state assessment in Social Studies by 06/09/2017 as measured by the  number of students who are proficient  on the state
assessment..
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Tier: Tier 1 
 
 

Activity - Professional Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use a portion of each department meeting to
reflect on the four essential questions:
What do we expect the students to learn? Teachers will
evaluate the rigor of lesson plans and alignment of the
curriculum maps with the CCSS. They will continue to
integrate resources: Writing To Text and Step Up to Writing
with content resources in all content areas to increase writing in
all content areas. Teachers will reinforce students use of close
reading and writing to text including citing textual evidence and
analysis of prompts in all content areas.
How will we learn that they are learning? Teachers will analyze
fidelity of assessments and student achievement as
demonstrated on formative, intermittent, and summative
assessments.
How will we respond when they don't learn- intervention?
Teachers will conduct collaborative discussions around
universal screeners, benchmark, and progress monitoring dat
and will determine best placements to meet all student needs.
Collaborative discussions around the modification of
curriculum and lesson plans to effectively differentiate will occur
monthly.
How will we respond when they already know it? Discussions
will include modifications to instruction for students requiring
enrichment.
Share and create lesson plans that will promote student
engagement.

Teachers will plan together how to incorporate writing that
requires students to cite textual evidence, justify their
reasoning, and  incorporate analysis of the texts that they read.

Social studies teachers will collaborate with the English
Language Arts department to develop a strategy to teach
writing constructed responses. Teachers will continue to
integrate Common Core state standards writing objectives,
RACE, and TAPP.

Teachers will work together to establish and teach behavioral
expectations.

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

Social
Studies
Department
ITL
School
Improveme
nt Team
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Strategy 2:  
Student  Engagement - Teachers will increase their positive to negative interaction ratio, opportunities to respond, and student time on task to increase student

Activity - Writing Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social studies teachers will collaborate with the English
Language Arts department to develop a strategy to teach
writing constructed responses. Teachers will continue to
integrate Common Core state standards writing objectives,
RACE, and TAPP.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 Other Social
Studies
Department
English
Language
Arts
Department
ITL

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Social Studies department head will attend the National
Council for Geographic Studies Conference to receive
professional development on increased literacy skills in the
Social Studies curriculum.   Two Social Studies teachers will
attend professional development on increasing literacy skills
through social studies curriculum and the common core
standards.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $340 Title II Part
A

Social
Studies
Department

Activity - Michigan/Great Lakes Regional Social Studies
Conference

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two Social Studies teachers will attend professional
development on increasing literacy skills through social studies
curriculum and the common core standards.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $1000 Title II Part
A

Social
Studies
Department
Head
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engagement and achievement.   Students will engage in high levels of thinking and collaborative discussions. 
Category: Social Studies 
Research Cited: Kagean, Spencer, and Miguel Kagan.  Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

 

Lemov, Doug.  Teach like a Champion:  49 Techniques that put Students on the Path to College.  San Franscisco: Jossey-Bass, 2010.

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock.  Classroom Instruction That Works:  Research based strategies for Increasing Student Achievement.

Alexandria, VA:  Association for Supervision and Curriculum Development, 2001.

 

Fister, Susan L. and Karen A. Kemp.Teach All Reach All:  Instructional Design and Delivery with TGIF.  Eugene, Or.: Pacific Northwest, 2009

 

Sprick, Randy.  Coaching Classroom Management Strategies and Tools for Administrators and Coaches.  Eugene:OR. Pacific Northwest.  2010.

 
Tier: Tier 1 
 
 

 
 

Activity - Collaborative Discussions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to participate group discussions around
Teaching with Poverty in Mind by Jensen throughout the year.
In addition, implementation of Teach Like a Champion will
continue to be a focus of lesson planning. The principal,
internal and external coaches will monitor implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 General
Fund

Instructiona
l Coach
Principal
Classroom
Teachers

Activity - Engagement Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in a one day book study on August
27th and implement strategies found in Teaching with Poverty
in Mind by Jensen throughout the year.  The concepts from the
book will be reinforced when Eric Jensen speaks to our district
on October 31st.  The principal, internal and external coaches
will monitor implementation of engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 Other ITL
Mentors
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Strategy 3:  
School Wide Academic Assistance - Teachers will provide students with academic and behavior strategies skills training that generalizes to all subject areas.

Students will be required to apply strategies in all classes.

  
Category:  
Research Cited: http://miblsi.cenmi.org/MiBLSiModel/Implementation/ElementarySchools/TierISupports/TeachBehaviorExpectations.aspx

 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=3

Dean, C. B., Stone, B., Hubbell, E., & Pitler, H. (2012). Classroom instruction that works: Research-based strategies for increasing student achievement (2nd ed.).

Alexandria, VA: ASCD. - See more at: http://www.mcrel.org/products-and-services/products/product-listing/01_99/product-03#sthash.njYVhxHD.dpuf

 

Stoner, G., M. Shinn, and H. M. Walker. "Interventions for academic and behavior problems." Silver Spring, MD: National Association of School Psychologists (2002).

 

https://schools.mcgraw-hill.co.uk/.../The-Research-for-Reading-Laborato...

 

Sugai, G. "8; Horner, RH (2006). A promising approach for expanding and sustaining the implementation of school-wide positive behavior support." School Psychology

Review 35: 245-259.

 

schools.bvsd.org/.../cornell%20notes/.../Cornell%20Notes%20The%20Re...

 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=8

 

The Impact of SRA Reading Laboratory on Reading Proficiency

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to receive training and be monitored on
implementation of components of classroom management that
include CHAMPs. Professional development, including
internal and external coaching will be provided to improve
behavior management.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $170 Title II Part
A

ITL
Mentors
All
teachers
and staff
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Improvement

Chaiwat Tantarangsee

Faculty of Humanities and Social Sciences, SuanSunandhaRajabhat University

http://www.mheresearch.com/product_info.php?segID=1&subID=72&proID=37&catID=2

 

 

  
Tier: Tier 1 
 
 

 
 

Activity - Teachers willl implement all components of SRA Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will implement all components of SRA including
PowerBuilders, Skill Builders, Rate Builders, using graphing for
immediate feedback.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/09/2017 $0 General
Fund

All Staff

Activity - Teaching Complex Texts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained and implement a variety of close
reading strategies for content reading and literature reading.
Teachers will include close reading and written responses, that
include citing textual evidence to support an argument or
opinion, in lessons plans. These lessons will enable students to
demonstrate deep understanding of complex texts. Teachers
will instruct in the application of literacy skills and strategies to
science problems.       Teachers will integrate reading
strategies into their core content instruction.   Teachers will
engage students in reading and writing in their content.
Students will write in response to texts by  citing textual
evidence, justifying their reasoning, and participate in
collaborative discussions.  Students will be familiar with RACE
and TAPP as strategies to increase completeness of short
written response.

Teachers will use the Anita Archer lesson plan structure to
implement explicit vocabulary instruction to academic
vocabulary words.  Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

All Staff
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Strategy 4:  
Integration of Technology  - Teachers will utilize the ipad and other forms of technology to present and provide innovative and interactive instruction.  
Category: Social Studies 
Research Cited: Hoover, Dana, and Valencia, (2011).  Ipads in the classroom: Use, learning outcomes, and the future. Presentation 2011 EDUCAUSE Annual

Conference.,  Philadelphia, PA,

 

Fisher, B., & Lucas, T. (2011) How do Ipads facilitate  social interaction in the classroom?  Presentation, Conference on Research in Undergraduate Mathematics

Education, Portland, OR, February 25-28 

Activity - Explicit Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the Anita Archer lesson plan structure to
implement explicit vocabulary instruction to academic
vocabulary words.  Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 General
Fund

All Staff

Activity - Test Taking Strategies Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in test taking strategies as directed by
PowerPoint to increase proficiency on standardized tests.

Academic
Support
Program

Implement 08/25/2014 06/12/2015 $0 General
Fund

All Staff

Activity - Explicit Instruction of Behavior Expectations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will teach behavior expectations for specific areas
around the building.

Behavioral
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 General
Fund

All Staff
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Tier: Tier 1 
 
 

 
 

 
 

 
 

Activity - Technology Integration in Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will research and share online resources to support
social studies  instruction during monthly meetings.

Professiona
l Learning

Tier 1 08/29/2016 06/09/2017 $100 General
Fund

Principal
Instructiona
l Coach
Social
Studies
Teacher
Director or
Technology

Activity - Parent Communication Through Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in how to develop and maintain a
school web page.  Teachers will share other parent
communication Apps with colleagues.

Professiona
l Learning

Tier 1 Implement 08/26/2014 06/12/2015 $0 General
Fund

Technology
Director
Principal
ITL Team

Activity - Implementation of Ipads as Instructional Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal, in conjunction with the technology director and
other administrators, will develop and implement a fidelity
checklist to collect data on the level of implementation of Ipads
in the classrooms and work with the school improvement team
to increase implementation to 100% building wide.

Technology Tier 1 Monitor 08/26/2014 06/12/2015 $0 No Funding
Required

Principal
School
Improveme
nt Team
Technology
Director
Teachers
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Goal 2: All students at Northeast Middle School will be proficient in science on the state

assessment.
 

 

 

 

Strategy 1:  
Best Practice Instruction - Teachers will implement best practice strategies as part of their daily science instruction including increasing engagement and effectively

using formative and summative assessments.  They will collaborate and look at student work and other data in order to improve instruction and student achievement.

Teachers will explicitly teach content and academic vocabulary  Teachers will include close reading strategies and writing in the content area to include citing textual

evidence, supporting hypothesis and  arguments.  
Category: Science 
Research Cited: Lemov, Doug. Teach like a Champion: 49 Techniques That Put Students on the Path to College. San

Francisco: Jossey-Bass, 2010.Fister,

 

Susan L., Karen A. Kemp, and Susan L. Fister. Teach All, Reach All: Instructional Design &

Delivery with TGIF. Eugene, Or.: Pacific Northwest, 2009.

 

Harvey, Stephanie, and Anne Goudvis. Strategies That Work: Teaching Comprehension for Understanding

and Engagement. Portland, Me.: Stenhouse, 2007.

 

Honig, Bill, Linda Diamond, Linda Gutlohn, and Carrie L. Cole. Teaching Reading Sourcebook. Novato,

CA: Arena, 2008.

 

Kagan, Spencer, and Miguel Kagan. Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

 

Kamil, Michael L. Improving Adolescent Literacy: Effective Classroom and Intervention Practices.

Washington, D.C.: Institute of Education Sciences, 2008.

 

Measurable Objective 1:
100% of Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in the ability to read informational text, identify and apply patterns and strategies, transfer concepts,  make informed inquiries and
summarize in Science by 06/09/2017 as measured by An increased number of students who are proficient on the state assessments..
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Keene, Ellin Oliver. Comprehension Going Forward: Where We Are, What's next. Portsmouth, NH:

Heinemann, 2011.

 

Francisco: Jossey-Bass, 2010.

Marzano, Robert J. Building Academic Vocabulary: Teacher's Manual. Alexandria, VA: Association for

Supervision and Curriculum Development, 2005.

Marzano, Robert J., Debra Pickering, and Jane E. Pollock. Classroom Instruction That Works: Researchbased

Strategies for Increasing Student Achievement. Alexandria, VA: Association for Supervision and

Curriculum Development, 2001.

Sedita, Joan. The Key Three Routine: Comprehension Strategy Instruction. Boxford, MA: Sedita Learning

Strategies, 2003.

 
Tier: Tier 1 
 
 

 
 

 

Activity - Writing Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will collaborate with the English Language
Arts department to develop a plan to teach constructed
response answers to prompts.   Teachers will continue to
integrate Common Core state standards writing objectives.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 Other ITL
Science
Department
English
Language
Arts
Department

Activity - MSTA Conference Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science department members will attend the MSTA conference
and/or conferences and professional development in order to
learn best practices in Science instruction.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $1200 Title II Part
A

Science
Department

Status Progress Notes Created On Created By
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In Progress Yearly, for new and updated science pedagogy May 01, 2015 Mrs. Kelley L Howard

Activity - Professional Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use a portion of each department meeting to
reflect on the four essential questions:
What do we expect the students to learn? Teachers will
evaluate the rigor of lesson plans and alignment of the
curriculum maps with the NGSS.
 Teachers will reinforce students use of close
reading and writing to text including citing textual evidence and
analysis of prompts in all content areas.
How will we learn that they are learning? Teachers will analyze
fidelity of assessments and student achievement as
demonstrated on formative, intermittent, and summative
assessments.
How will we respond when they don't learn- intervention?
Teachers will conduct collaborative discussions around
universal screeners, benchmark, and progress monitoring dat
and will determine best placements to meet all student needs.
Collaborative discussions around the modification of
curriculum and lesson plans to effectively differentiate will occur
monthly.
How will we respond when they already know it? Discussions
will include modifications to instruction for students requiring
enrichment.
Share and create lesson plans that will promote student
engagement.

Teachers will work together to establish and teach behavioral
expectations.

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

ITL
School
Improveme
nt Team
Science
Department

Status Progress Notes Created On Created By
In Progress PLCs during department and grade group meetings monthly May 01, 2015 Mrs. Kelley L Howard

Activity - MDOT Trac Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Active Engagement - Teachers will implement a variety of engagement strategies that increase students' abilities to collaborate and participate in deep discussions and

engage in higher level thinking. Students will predominately be reading, writing, and speaking to deepen their understanding of content. 
Category: Science 
Research Cited: Kagean, Spencer, and Miguel Kagan.  Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

 

Lemov, Doug.  Teach like a Champion:  49 Techniques that put Students on the Path to College.  San Franscisco: Jossey-Bass, 2010.

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock.  Classroom Instruction That Works:  Research based strategies for Increasing Student Achievement.

Alexandria, VA:  Association for Supervision and Curriculum Development, 2001.

 

Fister, Susan L. and Karen A. Kemp.Teach All Reach All:  Instructional Design and Delivery with TGIF.  Eugene, Or.: Pacific Northwest, 2009

Four teachers will attend the MDOT trac training to implement
components of civil engineering into their science physics
instruction.

Curriculum
Developme
nt

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other Caleb
Fisher,
Mark
Shenefield,
Kara
Morgan
and Kevin
Lillibridge

Status Progress Notes Created On Created By
In Progress additional training offered in summer May 01, 2015 Mrs. Kelley L Howard

Activity - Curriculum Alignment to NGSS Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Adopting NGSS and IQWST to have student centered
instruction with active engagement during hands on
project/experiment-based instruction.

Curriculum
Developme
nt

Tier 1 Getting
Ready

08/03/2015 06/01/2016 $0 General
Fund

Science
department
is reviewing
standards,
looking at
new
curriculum
alignment
and texts
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Tier: Tier 1 
 
 

 
 

 
 

 

Activity - Collaborative Instructional Discussions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to participate group discussions around
Teaching with Poverty in Mind by Jensen throughout the year.
In addition, implementation of Teach Like a Champion will
continue to be a focus of lesson planning. The principal,
internal and external coaches will monitor implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other Instructiona
l Coach
Principal
All staff

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to receive training and be monitored on
implementation of components of classroom management that
include CHAMPs. Professional development, including
internal and external coaching will be provided to improve
behavior management

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL
All Science
Staff

Activity - STEM Project Lead the Way -Design and Modeling Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Technology instructor will attend two 5 day sessions during the
summer.

Career
Preparation
/Orientation

Tier 1 Implement 08/25/2015 06/30/2016 $3500 Other Science
staff and
technology

Status Progress Notes Created On Created By
In Progress Training on Design and Modeling in July 2015, and Computer Science August 2015 May 01, 2015 Mrs. Kelley L Howard
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Strategy 3:  
School Wide Academic Asssistance -  Teachers will provide students with academic and behavior strategies skills training that generalizes to all subject areas.

Students

will be required to apply strategies in all classes. Teachers will implement SRA during advisory. Explicit vocabulary instruction will occur in all content areas.  Teachers

will incorporate the use of RACE and TAPP to assist students in analyzing and responding in writing to complex texts. Teachers will instruct in close reading strategies

including SQ3R in all content areas.  
Category: Science 
Research Cited: http://miblsi.cenmi.org/MiBLSiModel/Implementation/ElementarySchools/TierISupports/TeachBehaviorExpectations.aspx

 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=3

 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=8

 

The Impact of SRA Reading Laboratory on Reading Proficiency

Improvement

Chaiwat Tantarangsee

Faculty of Humanities and Social Sciences, SuanSunandhaRajabhat University

http://www.mheresearch.com/product_info.php?segID=1&subID=72&proID=37&catID=2

 

Dean, C. B., Stone, B., Hubbell, E., & Pitler, H. (2012). Classroom instruction that works: Research-based strategies for increasing student achievement (2nd ed.).

Alexandria, VA: ASCD. - See more at: http://www.mcrel.org/products-and-services/products/product-listing/01_99/product-03#sthash.njYVhxHD.dpuf

 

Stoner, G., M. Shinn, and H. M. Walker. "Interventions for academic and behavior problems." Silver Spring, MD: National Association of School Psychologists (2002).

In Progress Training on Design and Modeling in July 2015, and Computer Science August 2015 May 01, 2015 Mrs. Kelley L Howard

Activity - New Teacher Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New and newer teachers will be trained in CHAMPS, Basic 5,
SRA, explicit vocabulary instruction, RACE, TAPP, and content
curriculum.

Professiona
l Learning

Tier 2 Implement 08/25/2015 06/30/2016 $170 Title II Part
A

All staff
New staff
Mentor
Teachers
Coaches
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https://schools.mcgraw-hill.co.uk/.../The-Research-for-Reading-Laborato...

 

Sugai, G. "8; Horner, RH (2006). A promising approach for expanding and sustaining the implementation of school-wide positive behavior support." School Psychology

Review 35: 245-259.

 

schools.bvsd.org/.../cornell%20notes/.../Cornell%20Notes%20The%20Re...

 

 
Tier: Tier 1 
 
 

 
 

Activity - Teachers willl implement all components of SRA Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will implement all components of SRA including
PowerBuilders, Skill Builders, Rate Builders, and graphing and
immediate feedback.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

All staff

Activity - Teaching Complex Text Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will be trained and implement a variety of close
reading strategies for content reading and literature reading.
Teachers will include close reading and written responses, that
include citing textual evidence to support an argument or
opinion, in lessons plans. These lessons will enable students to
demonstrate deep understanding of complex texts. Teachers
will instruct in the application of literacy skills and strategies to
science problems.       Teachers will integrate reading
strategies into their core content instruction.   Teachers will
engage students in reading and writing in their content.
Students will write in response to texts by  citing textual
evidence, justifying their reasoning, and participate in
collaborative discussions.  Students will be familiar with RACE
and TAPP as strategies to increase completeness of short
written response.

Teachers will use the Anita Archer lesson plan structure to
implement explicit vocabulary instruction to academic
vocabulary words.  Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 No Funding
Required

All Staff

Activity - Explicit vocabulary Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the Anita Archer lesson plan structure to
implement explicit vocabulary instruction to academic
vocabulary words.  Teachers will implement explicit vocabulary
instruction into their content teaching as well.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

all staff

Activity - Test Taking Strategies Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in test taking strategies to increase
proficiency on standardized tests.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All staff
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Goal 3: All students at Northeast Middle School will be proficient in reading and writing on the on

the state assessment.  
 

 

 

 

Strategy 1:  
Best Practice Instruction - Teachers will implement best practice strategies as part of their daily reading and writing  instruction including increasing engagement and

effectively using formative and summative assessments.  They will collaborate and look at student work and other data in order to improve instruction and student

achievement. 

 

 

 
Category: English/Language Arts 

Activity - Behavior Expectations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will teach behavior expectations for specific areas
around the building.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All Staff

Activity - Literacy Skills in the content areas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in the application of literacy skills and
strategies to science problems.       Teachers will integrate
reading strategies into their core content instruction.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

All Staff

Measurable Objective 1:
100% of Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in their ability to read and write in English Language Arts by 06/30/2016 as measured by the state assessment..
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Research Cited: Lemov, Doug. Teach like a Champion: 49 Techniques That Put Students on the Path to College. San

Francisco: Jossey-Bass, 2010.

 

Honig, Bill, Linda Diamond, Linda Gutlohn, and Carrie L. Cole.  Teaching Reading Sourcebook.  Novato, CA.: Arena, 2008.

 

Kamil, Michael L. Improving Adolescent Literacy:  Effective Classroom and Intervention Practices.  Washington, D.C. : Institute of Education Sciences, 2008.

 

Keene, Ellin Oliver.  Comprehension Going Forward.  Where We Are, What's Next.  Portsmouth, NH: Heinemann, 2011.

 

Marzano,  Robert J. Building Academic Vocabulary:  Teacher's Manual.  Alexandria, VA:  Association for Supervison and Curriculum Development, 2005. 

 

Sedita, Joan.  The Key Three Routine:  Comprehension Strategy Instruction.  Boxford, MA: Sedita Learing Strategies, 2003. 

 

 

 
Tier: Tier 1 
 
 

Activity - Professional Collaboration- Analyzing data and
Instruction

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will use a portion of each  department meeting to
reflect on the four essential questions:

What do we expect the students to learn?  Teachers will
evaluate the  rigor of lesson plans and alignment of the
curriculum maps with the CCSS.  They will continue to
integrate resources:  Writing To Text and Step Up to Writing
with content resources in all content areas to increase writing in
all content areas.  Teachers will  reinforce students use of close
reading and writing to text including citing textual evidence and
analysis of prompts in all content areas.

How will we learn that they are learning?  Teachers will analyze
fidelity of assessments and  student achievement as
demonstrated on formative, intermittent, and summative
assessments.

How will we respond when they don't learn- intervention?
Teachers will conduct collaborative discussions around
universal screeners, benchmark, and progress monitoring dat
and  will determine best placements to meet all student needs.
Collaborative discussions around the  modification of
curriculum and lesson plans to effectively differentiate will occur
monthly.

How will we respond when they already know it?   Discussions
will include modifications to instruction for students requiring
enrichment.

Share and create  lesson plans that will promote student
engagement.

Teachers will work together to establish and teach behavioral
expectations.

Teachers will discuss data from Aimweb and DIBELS.  (see
resources)

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $4130 Title I
Schoolwide
, Title I
Schoolwide
, Title I
Schoolwide

School
Improveme
nt Team
English
Language
Arts
Department
All teaching
staff

Status Progress Notes Created On Created By
N/A Money will include $ for assessments (AIMSWEB, NWEA, etc)  and $ for books or materials April 10, 2013 Mrs. Kelley L Howard

Activity - Writing Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will learn how to instruct students on responding to
complex prompts that integrate the use of multiple sources to
write one of the big three types of writing from the Common
Core State Standards:  narrative, informational, or
argumentative.   Professional Development will be facilitated by
the KRESA coach and internal coach and attended by the ELA
department on August 25th.  Follow up  coaching will support
the integration of higher level questions, writing to prompts, and
using multiple sources to cite evidence.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other English
Language
Arts
Department
ITL

Status Progress Notes Created On Created By
N/A $ for training of the writing training.  $ for curriculum development of writing in the content areas. April 10, 2013 Mrs. Kelley L Howard

Activity -  Intervention Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Identified staff members will attend professional development
facilitated by KRESA coach and internal coach for:  REWARDS
Intervention, Read Naturally, Read to Achieve, Accelerated
Reader, SRA and 6 Minute Solution, and explicit
comprehension strategy instruction, vocabulary instruction, and
writing.   Internal and external coaching will support teachers in
their implementation of best practice in reading and writing.
Follow up coaching will check for fidelity of implementation.

Michigan Reading Association and other local professional
development will be integrated into individual staff professional
development plans as needed.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $10800 Title II Part
A, Title II
Part A

ITL
ELA
department
Title I
All teaching
staff

Activity - KRESA  Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will have ongoing training from the KRESA Literacy
Coach  who will coach instructional coach and staff on the
integration of the Common Core State Standards and  literacy
best practice instructional strategies.  The KRESA coach  will
monitor the integration of purposeful higher level questions and
writing.  Teachers in the content areas  of science and social
studies will be coached on the integration of literacy best
practices including SQ3R and Read to Achieve note taking.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $7000 Title I
Schoolwide

All staff
Literacy
Coach
School
Improveme
nt Team
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Activity - Michigan Council of Teachers of English Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

One reading and one writing teacher will attend the MCTE
conference.

Professiona
l Learning

Tier 1 08/25/2015 06/30/2016 $460 Title II Part
A

Literacy
Coach
ELA Leader

Status Progress Notes Created On Created By
N/A about 80 dollars per person

sub
travel

April 26, 2013 Mrs. Kelley L Howard

Activity - Michigan Association of Computer Users in Learning
(MACUL) Conference

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The technology teacher will attend the MACUL conference to
learn best practices in instruction through technology.

Professiona
l Learning

Tier 1 08/25/2015 06/30/2016 $500 Title II Part
A

Technology
teacher

Activity - Writing Instructional Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will receive follow up support in the integration of
Step Up to Writing resources in writing instruction.    Teachers
will integrate Step up to Writing into the writing curriculum when
appropriate, at each grade level.  Teachers will continue to
integrate Writing to Text or writing performance tasks into their
monthly  instruction.  Additional Writing to Text resource books
will be purchased for special education and general education
classes as needed.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $250 Title II Part
A

All ELA
staff
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Strategy 2:  
Student Engagement   - Teachers will implement a variety of engagement strategies that increase students' abilities to collaborate and participate in deep  discussions

and engage in higher level thinking.   Students will predominately be reading, writing, and speaking to deepen their understanding of content.    
Category: English/Language Arts 
Research Cited: Kagean, Spencer, and Miguel Kagan.  Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

 

Activity - Paraprofessionals and Teacher Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will integrate the paraprofessionals into the daily
routine as a teaching partner and also as a resource to be used
to support the school as a whole.  Schedules will be created to
serve the most students in the most efficient and effective way
possible.  Interventions will be a focus of the paraprofessionals
responsibility.  Teachers and Instructional Coach will train
paraprofessional in reading intervention programs.
Instructional Coach will observe the paraprofessional during
instruction and provide feedback.  Teachers and
paraprofessionals  will be trained in how to work as a team to
bring the most effective instruction and engagement in each
classroom.  KRESA coaches along with NEMS instructional
coach will work to develop a plan on integrated professional
development.   Teachers will progress monitor their students
regularly to evaluate the effectiveness of our core and
interventions.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $0 Other Instructiona
l coach
Principal
All staff

Activity - Curriculum Alignment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will work in teams to create curriculum maps and
pacing guides that are grounded in the Common Core and
integrate resources such as Read to Achieve and the Holt
McDougal text.    Two teachers  and one coach of the reading
curriculum will rewrite the curriculum map and pacing guide in 6
hours of working time.  Three teachers  of writing and the
instructional coach will integrate and adjust writing curriculum
working for 3 hours together.  Instructional Coach will work with
5th grade teachers to create a writing block and integrate Step
up to writing.  Four teachers and one coach will work for 3
hours.

Curriculum
Developme
nt

Tier 1 Implement 08/25/2015 06/30/2016 $900 General
Fund

Department
head and
ELA staff
along with
instructiona
l coach.
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Lemov, Doug.  Teach like a Champion:  49 Techniques that put Students on the Path to College.  San Franscisco: Jossey-Bass, 2010.

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock.  Classroom Instruction That Works:  Research based strategies for Increasing Student Achievement.

Alexandria, VA:  Association for Supervision and Curriculum Development, 2001.

 

Fister, Susan L. and Karen A. Kemp.Teach All Reach All:  Instructional Design and Delivery with TGIF.  Eugene, Or.: Pacific Northwest, 2009

 

 
Tier: Tier 1 
 
 

 
 

 

Activity - Collaborative Instructional Discussions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to  participate group discussions around
Teaching with Poverty in Mind by Jensen throughout the year.
In addition, implementation of Teach Like a Champion will
continue to be a focus of lesson planning.    The principal,
internal and external coaches will monitor implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 No Funding
Required

ITL
All staff

Activity - Basic 5 Monitoring and Feedback Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal, academic coach, and peers will observe and
collect data using the Basic 5 observation tool on student
engagement during reading and writing instruction for each
teacher multiple times throughout the year. Substitutes will be
hired for two days, twice throughout the year to facilitate peer
observations.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $320 Title II Part
A

Department
Heads
Principal
Classroom
Teachers

Status Progress Notes Created On Created By
Not
Applicable

Two subs for four days. May 12, 2013 Mrs. Kelley L Howard
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Strategy 3:  
Schoolwide Academic Assistance - Teachers will provide students with academic and behavior strategies skills training that generalizes to all subject areas.    Students

will be required to apply strategies in all classes.  Teachers will implement  SRA during advisory.    Explicit vocabulary instruction will occur in all content areas.

Teachers will incorporate the use of RACE and TAPP to assist students in analyzing and responding in writing to complex texts.  Teachers will instruct in close reading

strategies including SQ3R in all content areas. 

 
Category: English/Language Arts 
Research Cited: Dean, C. B., Stone, B., Hubbell, E., & Pitler, H. (2012). Classroom instruction that works: Research-based strategies for increasing student

achievement (2nd ed.). Alexandria, VA: ASCD. - See more at: http://www.mcrel.org/products-and-services/products/product-listing/01_99/product-

03#sthash.njYVhxHD.dpuf

 

Stoner, G., M. Shinn, and H. M. Walker. "Interventions for academic and behavior problems." Silver Spring, MD: National Association of School Psychologists (2002).

 

https://schools.mcgraw-hill.co.uk/.../The-Research-for-Reading-Laborato...

 

Sugai, G. "8; Horner, RH (2006). A promising approach for expanding and sustaining the implementation of school-wide positive behavior support." School Psychology

Review 35: 245-259.

 

schools.bvsd.org/.../cornell%20notes/.../Cornell%20Notes%20The%20Re...

 
Tier: Tier 1 
 
 

Activity - Classroom Manaagement External Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to  receive training and be monitored  on
implementation of components of classroom management that
include CHAMPs.   Professional development, including
internal and external coaching will be provided to improve
behavior management.    Behavior external coaching from
KRESA.

Behavioral
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $5000 Title II Part
A

All  Staff
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Activity - Teachers will implement all components of SRA Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will implement all components of SRA including
PowerBuilders, Skill Builders, Rate Builders, graphing,
immediate feedback

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $2100 Title I
Schoolwide

All staff

Activity - Cornell Note Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in the effective use of Cornell Notes
Instruction as a tool to learn and review academic  vocabulary
words.  Teachers will apply the Cornell Note strategy to note
taking during reading instruction and writing instruction.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All Staff

Activity - Teaching  Complex Texts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained and implement a variety of close
reading strategies for content reading and literature reading.
Teachers will include close reading and written responses, that
include citing textual evidence to support an argument or
opinion,  in lessons plans.  These lessons will  enable students
to demonstrate deep understanding of complex texts.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $800 Title II Part
A

all staff

Activity - Test Taking Strategy Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in test taking strategies to increase
proficiency on standardized tests.

Academic
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 General
Fund

All staff
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Strategy 4:  
Intervention  - Teachers will analyze data throughout the year in order to identify students who need additional instruction in the area of reading and writing.  A highly

qualified teacher  will instruct small(er) groups  using explicit instruction and researched based instructional strategies and interventions.  SOAR class will provide

additional time and practice in essential skills and strategies to be successful in reading in all content areas.   The targeted group for this class will be the bottom 30%.

Students will stay in this class until data (NWEA, AIMSWeb CBM, AIMSweb Maze, classroom assessments, teacher recommendations, attendance, and behaior)

shows that intervention is no longer necessary.   
Category:  
Research Cited: http://www.readingrockets.org/article/42401

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=3

 
Tier: Tier 2 

Activity - Behavior Expectations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will teach behavior expectations for specific areas
around the building.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All staff

Activity - Literacy Skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct in the application of literacy skills and
strategies to math problem solving.     In addition teachers will
integrate literacy skills into reading and writing instruction.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All Staff

Activity - Technology Integration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and students will implement IXL during reading class
and during after school programming to practice basic literacy
skills.

Academic
Support
Program

Tier 1 08/25/2015 06/10/2016 $0 General
Fund

All staff
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Activity - SOAR Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

SOAR classroom will offer explicit instruction on the 5 key
components of literacy:  vocabulary, decoding, fluency,
comprehension and motivation.   SOAR class will be taught by
a highly effective teacher using research based explicit
instruction providing students will both additional time and
practice on key reading strategies and skills.   Books will be
purchased and given to students when their parents attend
conferences.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $65300 Title I Part
A, Title I
Part A

ITL
all staff
SOAR
teacher

Activity - Paraprofessionals Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Paraprofessionals will team with teachers to provide instruction
to the students identified by the data: NWEA, STAR, AR,
DIBELS, and classroom assessments.  The paraprofessionals
schedule will be flexible in order to meet the  highest level of
need of the entire school

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $15000 Title I
Schoolwide

ITL
All staff

Activity - After School Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

 Volunteer teachers will stay after school and provide additional
time and support to students.  Transportation  and a snack are
provided.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $2800 General
Fund

All staff

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4:  All  students at Comstock Northeast Middle School will be safe, respectful, and

responsible. 
 

 

 

 

Strategy 1:  
PBIS - Teachers will be trained in Positive Behavior Supports. 
Category: Other - behavior  
Research Cited: IS SCHOOL-WIDE POSITIVE BEHAVIOR SUPPORT

AN EVIDENCE-BASED PRACTICE?

by Rob H. Horner, George Sugai and Timothy Lewisby 

 

Positive Behavior Support    

Lise Fox

Michelle A. Duda

 

 
Tier: Tier 1 

Teachers  will work collaboratively with the coach on Common
Core standards integration and best practice instruction.
Teachers will be observed and provided with timely feedback
from the instructional coach.   Teachers will team teach and
observe coach teaching in order to facilitate conversations
around best practice. The coach will provide instructional
support, data analysis support, and behavioral support to
teachers to best meet the needs of all students.   The
instructional coach will analyze DIBLES, STAR, and AIMSweb
data to identify students who need interventions.

Other Tier 2 Monitor 08/29/2016 06/09/2017 $100000 Title I
Schoolwide

All staff
Instructiona
l coach

Measurable Objective 1:
100% of Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a behavior  that is respectful, repsonsible, and safe in Practical Living by 06/30/2016 as measured by  behavior data recorded with referrals.  In addition,
there will be a decrease in overall referrals..
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Activity - Teacher Leadership Team Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Leadership team consisting of 5 to 6 teacher leaders will be
trained by KRESA and /or state

Behavioral
Support
Program

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $2640 Title II Part
A

Principal
All staff

Activity - Internal Coaches Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two teachers will be trained as internal coaches to lead
behavior data analysis and implementation of behavioral
systems.

Professiona
l Learning

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $1040 Title II Part
A

Teachers

Activity - Teacher Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in explicit instruction of behavioral
expectations in all school area.  Teachers will work with
leadership team and internal and external coaches to analyze
behavioral data and plan systematic and classroom changes.

Professiona
l Learning

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $1902 Title II Part
A

All staff

Activity - KRESA Behavior Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Identified teachers will receive in class coaching and training by
behavioral specialist/coach from KRESA.  5 days of training
and    three days of subs are included in the budget.

Behavioral
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $2250 Title II Part
A

All staff
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Strategy 2:  
Professional Learning  - Selected staff will be trained in classroom management techniques through internal coaching, external coaching, and professional

development provided locally.   
Category: Other - Classroom Mangement  
Research Cited: Love and Logic, CHAMPS, Positive Behavior Supports. 
Tier: Tier 1 
 
 

 
 

 
 

 
 

Activity - Student Celebrations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A criteria will be established and students who meet that
criteria will be invited to attend a celebration at the end of the
day.  The school will run an abbreviated schedule.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other All staff

Activity - PBIS PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will effectively support celebrations, Student of the
Week, and 5:1 interactions.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2017 $0 Other All Staff

Activity - Basic 5 Observations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the Basic 5 Observation data to adjust
interactions with students.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other Instructiona
l Coach
Principal
All staff
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Goal 5: Parental Involvment will increase in all areas of possible engagement.  
 

 

 

Activity -  5:1 PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Paraprofessional will be trained in the use of 5:1 interactions. Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 Other Teaching
staff

Activity - Paraprofessional and Teaching Staff Love & Logic PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Paraprofessionals and teaching staff  will learn the nine
strategies for interacting with students in a positive and
supportive way.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 Other Instructiona
l Coach
ITL
Teachers
and
paraprofess
ionals

Activity - Expectations Reteaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Expectations will periodically be reviewed with both parents
and students through advisory, class meetings, or other means.
A school wide expectations brochure will be sent home and
included in the new family folder.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All staff

Measurable Objective 1:
collaborate to to increase by 06/30/2016 as measured by the number of parents who attend parental opportunities and the number of parents who participate in two
way communication with teachers.

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 120
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Strategy 1:  
Parent Education Nights (curriculum and learning) - Parents will attend sessions where they have the opportunity to look at curriculum maps, overviews, text books and

activities.  Parents will experience learning activities from a variety of content areas.   Parents will experience parent learning on behavior.  
Category: Other - Parent Communication 
Research Cited: A New Wave of Evidence, a report from Southwest Educational Development Laboratory (2002).

 

Epstein, Joyce L. School, family, and community partnerships: Preparing educators and improving schools. Westview Press, 5500 Central Avenue, Boulder, CO 80301,

2001. 
Tier: Tier 1 
 
 

 
 

 
 

Activity - Open House Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide parents with curriculum maps and/or
pacing guides, curriculum maps will be posted in all
classrooms, and syllabus and expectations will be available.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $250 Title I Part
A

All Staff

Activity - Monthly Newsletter Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A monthly newsletter will be published on the webpage that
includes the year at a glance for each grade level and content
area.  It will also include parenting tips and general school
news.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other Administrati
ve
Assistant
ITL

Activity - Learning Night at NEMS or in Neighborhoods Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 121
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 

 
 

 

 

Parents will participate in learning activities with their child at
NEMS.  Activities will vary by grade and department but will all
include engagement activities for shared parent/ child learning.
Teachers will have curriculum materials and documents
available.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $200 General
Fund

ITL
All staff

Activity - LIbrary Events Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents and children will be invited to attend book fairs in the
media center.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL
LIbrary staff

Activity - Development of Welcome Folder Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Use the format of our NEMS in the Neighborhood folder to
create an ongoing folder to be distributed to new parents
containing parent involvement events throughout the school
year.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL

Status Progress Notes Created On Created By
Completed folders available in office May 01, 2015 Mrs. Kelley L Howard

Activity - Parent Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Monthly Parent Education Classes will be offered the third
Thursday of each month that integrate behavior management
and academic achievement strategies for parents.   Tough Kids
for Parents and Tough Kids for Parents and Staff books, and
Love and Logic for Parents will be used as a resource.

Parent
Involvemen
t

Tier 1 Implement 09/07/2015 06/03/2016 $1000 Title I Part
A

Internal
coach
Principal
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Strategy 2:  
Parent Learning (student acheivement)  - Parents will learn how to use Infinite Campus, read data reports, and get feedback on student progress.  
Category: Other - Parent learning  
Research Cited: A New Wave of Evidence, a report from Southwest Educational Development Laboratory (2002). 
Tier: Tier 1 
 
 

 
 

 
 

Activity - Progress Reports Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will recieve progress reports four times a year in
person or through the mail.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other All staff

Activity - Student Achievement Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will have an opportunity to discuss NWEA and DIBELS
Next, and or AIMSweb, EXPLORE,  M-Step and STAR  data
during Parent-Teacher Conferences.  Teachers will be provided
with talking points, and the instructional coach will be located in
a highly visible area to further explain the implications of the
student data.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other All Staff
Instructiona
l Coach

Activity - Parent Teacher Conferences Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will be invited to visit each classroom and receive a
written and verbal report of progress.   Students will be involved
in the communication of their personal progress.

Parent
Involvemen
t

Tier 1 Monitor 08/25/2015 06/30/2016 $0 Other All Staff
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Strategy 3:  
Collaboration  - Parents will be invited to multiple opportunities to participate and contribute to the school's functioning and integration of parent learning. Parents will

participate in analyzing assessment and survey data to develop plan to improve school climate, academic achievement, and parental involvement.  
Category:  
Research Cited: A New Wave of Evidence, a report from Southwest Educational Development Laboratory (2002).

 

Activity - Assessment Communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will receive a brochure explaining the assessments
done throughout the school year.  Parents will receive this at
open house and as part of the parent folder when enrolling their
student.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other Instructiona
l Coach
Office Staff

Activity - Website Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An assessment calendar will be available on the school's
website, and communicated monthly to parents in the
newsletter.   All teachers will have updated webpages to
communicate classroom and school activities.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other Administrati
ve
Assistant
Principal

Activity - TITLE I Awards Night Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents of Title I students will be invited to a celebration of
learning in which each Title I student will receive an academic
award.  There will be food and prizes, and an informational
brochure of Title I services will be distributed to families.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $400 Title I Part
A

TITLE I
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Epstein, Joyce L. School, family, and community partnerships: Preparing educators and improving schools. Westview Press, 5500 Central Avenue, Boulder, CO 80301,

2001. 
Tier: Tier 1 
 
 

 
 

 
 

 
 

Activity - Scheduled Parent Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents and staff will meet to plan the implementation of ideas
to support student achievement, academic and behavioral
success, and future parental involvement.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL
School
Improveme
nt Team

Activity - Parent Volunteer Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents and community members will be invited to assist with
the student store, Junior Achievement, band concerts and
recitals, and other events such as fundraising, as needed
throughout the year.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL
School
Improveme
nt Team

Activity - Parent Survey/ Activity Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents will be given a survey that will determine the topic of
two learning nights offered to educate parents.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other ITL
School
Improveme
nt Team

Activity - Parent Learning Nights Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 6: All students at Northeast Middle School will be proficient in math on the state

assessment.
 

 

 

Parents will be invited to attend a parent learning night on the
topic chosen from the survey.  These could range from learning
how to help their child with homework, how to use Microsoft
Office, how to use Infinite Campus, how to improve behavior
and discipline at home,  community center opportunities,
Comstock Public Library information, how to search on the
internet, how to monitor their child's internet use, etc.  Love and
Logic will be presented.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $863 Title I Part
A

ITL
School
Improveme
nt Team

Activity - Parents as members of the school improvement
teams

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue to encourage parents to attend staff meetings to
collaborate on the school improvement process, look at data,
and measure progress of our processes.

Parent
Involvemen
t

Tier 1 Implement 08/25/2015 06/30/2016 $0 No Funding
Required

All staff

Activity - Purchase AR t-shirts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students read  to earn a t-shirt for AR. Supplemen
tal
Materials

Tier 1 Implement 08/29/2016 06/09/2017 $200 Title I Part
A

5th grade
teachers
Instructiona
l coach

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in solving math problems  in Mathematics by 06/30/2016 as measured by the state assessment.  .
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Strategy 1:  
Best Practice Instruction - Teachers will implement best practice strategies as part of their daily math instruction including increasing engagement and effectively using

formative and summative assessments.  They will collaborate and look at student work and other data in order to improve instruction and student achievement.   
Category: Mathematics 
Research Cited: Lemov, Doug. Teach like a Champion: 49 Techniques That Put Students on the Path to College. San

Francisco: Jossey-Bass, 2010.

 

IES practice Guide: Improving Mathematical Problem Solving in Grades 4 Through 8.  What Works ClearningHouse.

Nathional Center for  Education and Evaluation and Regional Assistance, 2012.

 

NCTM Illuminations (http://illuminations.nctm.org/index2.html)

 

Sowell, E.J. (1989) Effects of manipulative materials in mathematics instruction.  Journal for Research in Mathematics education, 30, 171-91. 

 

(http.//www.wcer.wisc.edu/ncisla/)    National Center for Improving Student Learning and Achievement in Mathematics.

 

http://enc.org/)   Eisenhower National Clearinghouse for Mathematics and Science Education

 

Steedly, Kathlyn, Ph.D, Kyrei Dragoo, M.ED, Sousan ARafeh, Ph.D., Stephen D. Luke, Ed.D.  Effective Math Instruction.  Nathion Dissemination Center for Children

with Disabilities (NICHCY). Evidence for Education. Volume 3. Issue 1. 2008.

 

The Effective Mathematics Classroom    http://www.ipsi.utexas.edu/docs/alg_readiness_toolkit/Admin%20white%20paper_NL_2-1-10.pdf

The Effective Mathematics Classroom 

 

www.educationalliance.org.  Closing the Achievement Gap:  Best Practices in Teaching Mathematics. Alliance.org. 2006

 

Protheroe, Nancy.  What Does Good Math Instruction Look Like?  Principal magazine. September/October 2007.

 

Using the portions of  following resources:  Stiggins, Rick J, Jan Chappuis.An Introduction To Student-Involved Assessment For Learning. Boston:  Pearson

Assessment Training Institute, 2012.

 

Stiggins, Rick, Judith Arter, Jan Chappuis, Steve Chappuis.  Classroom Assessment for Student Learning. Doing It Right -Using It Well.  Boston, MA:  Pearson

Education, Inc, 2006.
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Marzano, Robert J. Formative Assessment and Standards -Based Grading. Bloomington, IN: Marzano Research Laboratory, 2010. 

 

Marzano, Robert J. Classroom Assessment and Grading that Works. Alexandria, VA: Association for Supervision and Curriculum Development.

 

 

Nicol, David and DEBRA MACFARLANE-DICK, Formative assessment and self-regulated learning: A model and seven principles of good feedback practice.Author for

Correspondence; Dr David J. Nicol, Centre for Academic Practice, Graham Hills Building, University of Strathclyde, 50 George St., Glasgow, G1 1QE. e-mail:

d.j.nicol@strath.ac.uk

 

Grant Wiggins, September 2012 | Volume 70 | Number 1   Feedback for Learning Pages 10-16  Seven Keys to Effective  
Tier: Tier 1 
 
 

 
 

Activity - Professional Development -Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Math teachers will work with KRESA coach(es), and internal
coaches who will  provide support for teachers to effectively
implement Common Core and implement with fidelity
EngageNY.  They will increase effectiveness of math
instruction  and engagement of all students through the use of
best practice math instructional strategies.  Ten  days of
KRESA math coaching will be integrated into the school
schedule to support math teachers implementation  of the
Common Core State Standards and Math Practices.  In
addition, KRESA  math training on number sense,
engagement,  and Eureka modules will be assigned as needed.
Furthermore, selected teachers will attend the state math
conference and report back at a department meeting.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $13300 Title II Part
A

ITL
Math
department

Activity - Professional Collaboration-Analizing  data and
instructiton

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will use a portion of each  department meeting to
reflect on the four essential questions:
What do we expect the students to learn?  Teachers will
evaluate the  rigor of lesson plans and alignment of the
curriculum maps with the CCSS.  They will continue to
integrate resources:  Writing To Text and Step Up to Writing
with content resources in all content areas to increase writing in
all content areas.  Teachers will  reinforce students use of close
reading and writing to text including citing textual evidence and
analysis of prompts in all content areas.
How will we learn that they are learning?  Teachers will analyze
fidelity of assessments and  student achievement as
demonstrated on formative, intermittent, and summative
assessments.
How will we respond when they don't learn- intervention?
Teachers will conduct collaborative discussions around
universal screeners, benchmark, and progress monitoring dat
and  will determine best placements to meet all student needs.
Collaborative discussions around the  modification of
curriculum and lesson plans to effectively differentiate will occur
monthly.
How will we respond when they already know it?   Discussions
will include modifications to instruction for students requiring
enrichment.
Share and create  lesson plans that will promote student
engagement.   Teachers will research and share online
resources to support subject area instruction during monthly
meetings.  Teachers will share information learned at
conferences and workshops during department discussions.
Teachers will develop plans of instruction to teach collaborative
discussions and thorough written responses of all students to
math tasks.

Teachers will work together to establish and teach behavioral
expectations.

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $6440 General
Fund

ITL
Math
Department

Activity - Writing Across the Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All Math teachers will work during  Math department meetings
in developing instruction in order to implement the use of
writing as a means of communicating understanding of problem
solving.  Teachers will instruct students in effective writing in
response to math problem solving.   Teachers will continue to
collaborate to implement writing from the Common Core into all
classes.  Conversations with KRESA coach will include writing
in math.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other ITL
Math
Department
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Activity - KRESA training on best practice math instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in the implementation of purposeful
questioning, formative assessment and the implementation of
math practices on August 26th for a half day.  Follow up
coaching will be distributed throughout the year.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $1400 General
Fund

All Math
Instructiona
l Staff

Activity - Math Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Three teachers will attend Michigan Council of Mathematics
Teachers state conference.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $400 Title II Part
A

Three
mathematic
s teachers

Activity - Curriculum Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend training at KRESA in order to develop their
math units of study for Engage NY.    These trainings will be
held three times throughout the year.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

All Staff

Activity - Paraprofessional Math Instruction Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Active Engagement  - Teachers will increase their positive to negative interaction ratio, opportunities to respond, and student time on task to increase student

engagement and achievement.  
Category:  
Research Cited: Kagean, Spencer, and Miguel Kagan.  Kagan Cooperative Learning. San Clemente, CA: Kagan, 2009.

 

Lemov, Doug.  Teach like a Champion:  49 Techniques that put Students on the Path to College.  San Franscisco: Jossey-Bass, 2010.

 

Marzano, Robert J., Debra Pickering, and Jane E. Pollock.  Classroom Instruction That Works:  Research Based strategies for Increasing Student Achievement.

Alexandria, VA:  Association for Supervision and Curriculum Development, 2001.

 

Fister, Susan L. and Karen A. Kemp.Teach All Reach All:  Instructional Design and Delivery with TGIF.  Eugene, Or.: Pacific Northwest, 2009

 

Sprick, Randy.  Coaching Classroom Management Strategies and Tools for Administrators and Coaches.  Eugene:OR. Pacific Northwest.  2010.

 

 
Tier: Tier 1 
 

Instructional Coach will train paraprofessionals, in multiple
sessions to provide effective instruction and intervention for
whole group, small groups, and individuals.   Ongoing
management support will be coached.  The principal will
evaluate each paraprofessional.  The Instructional Coach will
observe each paraprofessional during instruction and provide
the paraprofessional with feedback.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 General
Fund

Instructiona
l Coach
Paraprofes
sionals

Activity - Training on unpacking the Engage New York Modules Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will attend 2 one day trainings to unpack and
plan the teaching of Engage New York.
2 6th grade teachers, 2 5th grade teachers, 1 7th grade, 1 8th
grade, 1 special education teacher, 1 interventionist, 1 coach

Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $4276 General
Fund

Math
teachers
Coach
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Strategy 3:  
Use of Technology - Teachers will utilize the ipad and other forms of technology to present and provide innovative and interactive instruction.  
Category:  
Research Cited: soHoover, Dana, and Valencia, (2011).  Ipads in the classroom: Use, learning outcomes, and the future. Presentation 2011 EDUCAUSE Annual

Activity - Collaborative Discussions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to  participate group discussions around
Teaching with Poverty in Mind by Jensen throughout the year.
In addition, implementation of Teach Like a Champion will
continue to be a focus of lesson planning.    The principal,
internal and external coaches will monitor implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Other,
General
Fund

Instructiona
l Coach
Principal
Classroom
Teachers

Activity - Engagment Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in one day book study on August 27th
and implement strategies found in Teaching with Poverty in
Mind by Jensen throughout the year.  The concepts from this
book will be reinforced when Eric Jensen speaks to our district
on October 31st.   The principal, internal, an external coaches
will monitor the implementation of engagement strategies.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Other ITL
Mentors
All staff

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to  receive training and be monitored  on
implementation of components of classroom management that
include CHAMPs.   Professional development, including
internal and external coaching will be provided to improve
behavior management.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $170 Title II Part
A

math staff
Mentors
internal
coaches
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Conference.,  Philadelphia, PA,

 

Fisher, B., & Lucas, T. (2011) How do Ipads facilitate social interaction in the classroom?  Presentation, Conference on Research in Undergraduate Mathematics

Education, Portland, OR, February 25-28 
Tier: Tier 1 
 
 

 
 

 
 

Activity - Parent Communication Through Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in how to develop and maintain a
school web page.  Teachers will share other parent
communication Apps with colleagues.   Teachers will continue
to record in PLP parent communications.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 General
Fund

Technology
Director
Principal
ITL Team
All Staff

Activity - Implementation of Ipads as Instructional Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The principal, in conjunction with the technology director and
other administrators, will develop and implement a fidelity
checklist to collect data on the level of implementation of Ipads
in the classrooms and work with the school improvement team
to increase implementation to 100% building wide.

Technology Tier 1 Monitor 08/26/2014 06/30/2015 $0 No Funding
Required

Principal
School
Improveme
nt Team
Technology
Director
Teachers

Activity - Technology Integration in Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 133
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 

 
 
Strategy 4:  
School Wide assistance and Interventions - Teachers will analyze data throughout the year to identify students who need intervention. Timely and effective and

research based interventions will be provided to students in bottom 30%.  
Category: Mathematics 
Research Cited: http://educationnorthwest.org/resources/mathematics-interventions-what-strategies-work-struggling-learners-or-students-learning

 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=2

 

http://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=161&productID=110

 

http://www.centeroninstruction.org/mathematics-instruction-for-students-with-learning-disabilities-or-difficulty-learning

mathematics-a-guide-for-teachers

 

Dean, C. B., Stone, B., Hubbell, E., & Pitler, H. (2012). Classroom instruction that works: Research-based strategies for increasing student achievement (2nd ed.).

Alexandria, VA: ASCD. - See more at: http://www.mcrel.org/products-and-services/products/product-listing/01_99/product-03#sthash.njYVhxHD.dpuf

 

Stoner, G., M. Shinn, and H. M. Walker. "Interventions for academic and behavior problems." Silver Spring, MD: National Association of School Psychologists (2002).

 

https://schools.mcgraw-hill.co.uk/.../The-Research-for-Reading-Laborato...

 

Teachers will research and share online resources to support
subject area instruction during monthly meetings.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $100 General
Fund

Principal
Instructiona
l Coach
All
Teachers
Director or
Technology

Activity - IXL On-Line Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will implement the use IXL for student practice on
Common Core State Standards in math.

Technology Tier 1 Implement 08/29/2016 06/09/2017 $5000 Title I
Schoolwide

All staff
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Sugai, G. "8; Horner, RH (2006). A promising approach for expanding and sustaining the implementation of school-wide positive behavior support." School Psychology

Review 35: 245-259.

 

schools.bvsd.org/.../cornell%20notes/.../Cornell%20Notes%20The%20Re... 
Tier: Tier 2 
 
 

 
 

 
 

Activity - Math Lab Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A highly qualified teacher will use explicit and research based
instruction to students who fall below benchmark on math
NWEA or other school assessments.   Math Lab class will
provide additional time, practice, and small(er) group instruction
with a focus on skills necessary for future math success.
Students will remain in math lab until a variety of  data (NWEA,
classroom assessments, teacher recommendation, behavior
data)  shows that the intervention is no longer needed.

Academic
Support
Program

Tier 2 Monitor 08/25/2015 06/30/2016 $50000 Title I Part
A

ITL
All staff
Math lab
teacher

Activity - Paraprofessional grades 5-8 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Paraprofessional will assist in larger  classes of the Math Lab
(intervention room)  and also push into general education math
classes to assist students who are below benchmark.
Paraprofessional will have a flexible schedule in order to meet
the current needs of the entire school.    Paraprofessionals will
be evaluated by the principal and observed and given feedback
from the Instructional Coach. Teachers and Instructional Coach
will meet to analyze data and determine intervention plans to
be implemented by paraprofessionals. Teachers will assign
those students most at risk for additional support and
intervention.  The teacher with one or more  paraprofessional
will provide timely, effective, and appropriate  instruction to
students at all learning levels.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $45000 Title I
Schoolwide

Math
department
ITL
Math Lab
teacher
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Activity - Paraprofessionals Grade 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and Instructional Coach will meet to analyze data and
determine intervention plans to be implemented by
paraprofessionals. Teachers will assign those students most at
risk for additional support and intervention.  The teacher with
one or more  paraprofessional will provide timely, effective, and
appropriate  instruction to students at all learning levels.

Academic
Support
Program

Tier 2 Monitor 08/25/2015 06/30/2016 $60000 Title I Part
A

ITL
5th grade
teachers
Instructiona
l Coach
5th Grade
Paraprofes
sionals

Activity - After School Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Volunteer teachers will stay after school and provide additional
time and support to students.  Transportation  and a snack are
provided.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $15000 General
Fund

All staff

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and Paraprofessionals will be observed and provided
with timely feedback from the instructional coach.   Teachers
will team teach and observe coach model teaching in order to
facilitate conversations around best practice. The coach will
provide instructional support, data analysis support, and
behavioral support to teachers to best meet the needs of all
students.   The Instructional Coach will order supplemental
materials to best impact instruction and learning.
Instructional Coach will train teachers in the use of each
chapters mathematical task.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/09/2017 $95000 Title I Part
A

All staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Parent Learning Monthly Parent Education Classes will be offered
the third Thursday of each month that integrate
behavior management and academic achievement
strategies for parents.   Tough Kids for Parents
and Tough Kids for Parents and Staff books, and
Love and Logic for Parents will be used as a
resource.

Parent
Involvemen
t

Tier 1 Implement 09/07/2015 06/03/2016 $1000 Internal
coach
Principal

SOAR SOAR classroom will offer explicit instruction on
the 5 key components of literacy:  vocabulary,
decoding, fluency, comprehension and motivation.
SOAR class will be taught by a highly effective
teacher using research based explicit instruction
providing students will both additional time and
practice on key reading strategies and skills.
Books will be purchased and given to students
when their parents attend conferences.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $65000 ITL
all staff
SOAR
teacher

Math Lab A highly qualified teacher will use explicit and
research based instruction to students who fall
below benchmark on math NWEA or other school
assessments.   Math Lab class will provide
additional time, practice, and small(er) group
instruction with a focus on skills necessary for
future math success.  Students will remain in math
lab until a variety of  data (NWEA, classroom
assessments, teacher recommendation, behavior
data)  shows that the intervention is no longer
needed.

Academic
Support
Program

Tier 2 Monitor 08/25/2015 06/30/2016 $50000 ITL
All staff
Math lab
teacher

Paraprofessionals
Grade 5

Teachers and Instructional Coach will meet to
analyze data and determine intervention plans to
be implemented by paraprofessionals. Teachers
will assign those students most at risk for
additional support and intervention.  The teacher
with one or more  paraprofessional will provide
timely, effective, and appropriate  instruction to
students at all learning levels.

Academic
Support
Program

Tier 2 Monitor 08/25/2015 06/30/2016 $60000 ITL
5th grade
teachers
Instructiona
l Coach
5th Grade
Paraprofes
sionals
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General Fund

Purchase AR t-shirts Students read  to earn a t-shirt for AR. Supplemen
tal
Materials

Tier 1 Implement 08/29/2016 06/09/2017 $200 5th grade
teachers
Instructiona
l coach

Parent Learning Nights Parents will be invited to attend a parent learning
night on the topic chosen from the survey.  These
could range from learning how to help their child
with homework, how to use Microsoft Office, how
to use Infinite Campus, how to improve behavior
and discipline at home,  community center
opportunities, Comstock Public Library
information, how to search on the internet, how to
monitor their child's internet use, etc.  Love and
Logic will be presented.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $863 ITL
School
Improveme
nt Team

SOAR SOAR classroom will offer explicit instruction on
the 5 key components of literacy:  vocabulary,
decoding, fluency, comprehension and motivation.
SOAR class will be taught by a highly effective
teacher using research based explicit instruction
providing students will both additional time and
practice on key reading strategies and skills.
Books will be purchased and given to students
when their parents attend conferences.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $300 ITL
all staff
SOAR
teacher

Instructional Coach Teachers and Paraprofessionals will be observed
and provided with timely feedback from the
instructional coach.   Teachers will team teach and
observe coach model teaching in order to facilitate
conversations around best practice. The coach will
provide instructional support, data analysis
support, and behavioral support to teachers to
best meet the needs of all students.   The
Instructional Coach will order supplemental
materials to best impact instruction and learning.
Instructional Coach will train teachers in the use of
each chapters mathematical task.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/09/2017 $95000 All staff

Open House Teachers will provide parents with curriculum
maps and/or pacing guides, curriculum maps will
be posted in all classrooms, and syllabus and
expectations will be available.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $250 All Staff

TITLE I Awards Night Parents of Title I students will be invited to a
celebration of learning in which each Title I
student will receive an academic award.  There
will be food and prizes, and an informational
brochure of Title I services will be distributed to
families.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $400 TITLE I
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Professional
Collaboration

Teachers will use a portion of each department
meeting to
reflect on the four essential questions:
What do we expect the students to learn?
Teachers will
evaluate the rigor of lesson plans and alignment of
the
curriculum maps with the CCSS. They will
continue to
integrate resources: Writing To Text and Step Up
to Writing
with content resources in all content areas to
increase writing in
all content areas. Teachers will reinforce students
use of close
reading and writing to text including citing textual
evidence and
analysis of prompts in all content areas.
How will we learn that they are learning? Teachers
will analyze
fidelity of assessments and student achievement
as
demonstrated on formative, intermittent, and
summative
assessments.
How will we respond when they don't learn-
intervention?
Teachers will conduct collaborative discussions
around
universal screeners, benchmark, and progress
monitoring dat
and will determine best placements to meet all
student needs.
Collaborative discussions around the modification
of
curriculum and lesson plans to effectively
differentiate will occur
monthly.
How will we respond when they already know it?
Discussions
will include modifications to instruction for students
requiring
enrichment.
Share and create lesson plans that will promote
student
engagement.

Teachers will plan together how to incorporate
writing that requires students to cite textual
evidence, justify their reasoning, and  incorporate
analysis of the texts that they read.

Social studies teachers will collaborate with the

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $0 Social
Studies
Department
ITL
School
Improveme
nt Team
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Social studies teachers will collaborate with the
English Language Arts department to develop a
strategy to teach writing constructed responses.
Teachers will continue to integrate Common Core
state standards writing objectives, RACE, and
TAPP.

Teachers will work together to establish and teach
behavioral expectations.

After School Program  Volunteer teachers will stay after school and
provide additional time and support to students.
Transportation  and a snack are provided.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $2800 All staff

Explicit vocabulary Teachers will use the Anita Archer lesson plan
structure to implement explicit vocabulary
instruction to academic vocabulary words.
Teachers will implement explicit vocabulary
instruction into their content teaching as well.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 all staff

Teachers willl implement
all components of SRA

Teachers will implement all components of SRA
including PowerBuilders, Skill Builders, Rate
Builders, using graphing for immediate feedback.

Academic
Support
Program

Tier 1 Monitor 08/29/2016 06/09/2017 $0 All Staff

Collaborative
Discussions

Teachers will continue to participate group
discussions around
Teaching with Poverty in Mind by Jensen
throughout the year.
In addition, implementation of Teach Like a
Champion will
continue to be a focus of lesson planning. The
principal,
internal and external coaches will monitor
implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Instructiona
l Coach
Principal
Classroom
Teachers

Test Taking Strategies
Instruction

Teachers will instruct in test taking strategies to
increase proficiency on standardized tests.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All staff

Teachers willl implement
all components of SRA

Teachers will implement all components of SRA
including PowerBuilders, Skill Builders, Rate
Builders, and graphing and immediate feedback.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 All staff

Literacy Skills Teachers will instruct in the application of literacy
skills and strategies to math problem solving.     In
addition teachers will integrate literacy skills into
reading and writing instruction.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All Staff

Expectations
Reteaching

Expectations will periodically be reviewed with
both parents and students through advisory, class
meetings, or other means.  A school wide
expectations brochure will be sent home and
included in the new family folder.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All staff
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Curriculum Alignment to
NGSS

Adopting NGSS and IQWST to have student
centered instruction with active engagement
during hands on project/experiment-based
instruction.

Curriculum
Developme
nt

Tier 1 Getting
Ready

08/03/2015 06/01/2016 $0 Science
department
is reviewing
standards,
looking at
new
curriculum
alignment
and texts

Learning Night at NEMS
or in Neighborhoods

Parents will participate in learning activities with
their child at NEMS.  Activities will vary by grade
and department but will all include engagement
activities for shared parent/ child learning.
Teachers will have curriculum materials and
documents available.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $200 ITL
All staff

Test Taking Strategies
Instruction

Teachers will instruct in test taking strategies as
directed by PowerPoint to increase proficiency on
standardized tests.

Academic
Support
Program

Implement 08/25/2014 06/12/2015 $0 All Staff

Technology Integration Teachers and students will implement IXL during
reading class and during after school
programming to practice basic literacy skills.

Academic
Support
Program

Tier 1 08/25/2015 06/10/2016 $0 All staff

Explicit Vocabulary
Instruction

Teachers will use the Anita Archer lesson plan
structure to implement explicit vocabulary
instruction to academic vocabulary words.
Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 All Staff

Paraprofessional Math
Instruction Training

Instructional Coach will train paraprofessionals, in
multiple sessions to provide effective instruction
and intervention for whole group, small groups,
and individuals.   Ongoing management support
will be coached.  The principal will evaluate each
paraprofessional.  The Instructional Coach will
observe each paraprofessional during instruction
and provide the paraprofessional with feedback.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Instructiona
l Coach
Paraprofes
sionals

Training on unpacking
the Engage New York
Modules

Math teachers will attend 2 one day trainings to
unpack and plan the teaching of Engage New
York.
2 6th grade teachers, 2 5th grade teachers, 1 7th
grade, 1 8th grade, 1 special education teacher, 1
interventionist, 1 coach

Professiona
l Learning

Tier 1 Implement 08/28/2015 06/10/2016 $4276 Math
teachers
Coach

Literacy Skills in the
content areas

Teachers will instruct in the application of literacy
skills and strategies to science problems.
Teachers will integrate reading strategies into their
core content instruction.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 All Staff

Test Taking Strategy Teachers will instruct in test taking strategies to
increase
proficiency on standardized tests.

Academic
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 All staff
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After School Program Volunteer teachers will stay after school and
provide additional time and support to students.
Transportation  and a snack are provided.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $15000 All staff

Parent Communication
Through Technology

Teachers will be trained in how to develop and
maintain a school web page.  Teachers will share
other parent communication Apps with colleagues.
Teachers will continue to record in PLP parent
communications.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 Technology
Director
Principal
ITL Team
All Staff

KRESA training on best
practice math instruction

Teachers will be trained in the implementation of
purposeful questioning, formative assessment and
the implementation of math practices on August
26th for a half day.  Follow up coaching will be
distributed throughout the year.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $1400 All Math
Instructiona
l Staff

Technology Integration
in Instruction

Teachers will research and share online resources
to support social studies  instruction during
monthly meetings.

Professiona
l Learning

Tier 1 08/29/2016 06/09/2017 $100 Principal
Instructiona
l Coach
Social
Studies
Teacher
Director or
Technology
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Professional
Collaboration

Teachers will use a portion of each department
meeting to
reflect on the four essential questions:
What do we expect the students to learn?
Teachers will
evaluate the rigor of lesson plans and alignment of
the
curriculum maps with the NGSS.
 Teachers will reinforce students use of close
reading and writing to text including citing textual
evidence and
analysis of prompts in all content areas.
How will we learn that they are learning? Teachers
will analyze
fidelity of assessments and student achievement
as
demonstrated on formative, intermittent, and
summative
assessments.
How will we respond when they don't learn-
intervention?
Teachers will conduct collaborative discussions
around
universal screeners, benchmark, and progress
monitoring dat
and will determine best placements to meet all
student needs.
Collaborative discussions around the modification
of
curriculum and lesson plans to effectively
differentiate will occur
monthly.
How will we respond when they already know it?
Discussions
will include modifications to instruction for students
requiring
enrichment.
Share and create lesson plans that will promote
student
engagement.

Teachers will work together to establish and teach
behavioral expectations.

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $0 ITL
School
Improveme
nt Team
Science
Department

Parent Communication
Through Technology

Teachers will be trained in how to develop and
maintain a school web page.  Teachers will share
other parent communication Apps with colleagues.

Professiona
l Learning

Tier 1 Implement 08/26/2014 06/12/2015 $0 Technology
Director
Principal
ITL Team

Behavior Expectations Teachers will teach behavior expectations for
specific areas around the building.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All Staff
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Teaching Complex
Texts

Teachers will be trained and implement a variety
of close reading strategies for content reading and
literature reading. Teachers will include close
reading and written responses, that include citing
textual evidence to support an argument or
opinion, in lessons plans. These lessons will
enable students to demonstrate deep
understanding of complex texts. Teachers will
instruct in the application of literacy skills and
strategies to science problems.       Teachers will
integrate reading strategies into their core content
instruction.   Teachers will engage students in
reading and writing in their content.   Students will
write in response to texts by  citing textual
evidence, justifying their reasoning, and
participate in collaborative discussions.  Students
will be familiar with RACE and TAPP as strategies
to increase completeness of short written
response.

Teachers will use the Anita Archer lesson plan
structure to implement explicit vocabulary
instruction to academic vocabulary words.
Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 All Staff

Cornell Note Instruction Teachers will instruct in the effective use of
Cornell Notes Instruction as a tool to learn and
review academic  vocabulary  words.  Teachers
will apply the Cornell Note strategy to note taking
during reading instruction and writing instruction.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All Staff

Explicit Instruction of
Behavior Expectations

Teachers will teach behavior expectations for
specific areas around the building.

Behavioral
Support
Program

Tier 1 Monitor 08/25/2015 06/30/2016 $0 All Staff

Curriculum Alignment Teachers will work in teams to create curriculum
maps and pacing guides that are grounded in the
Common Core and integrate resources such as
Read to Achieve and the Holt McDougal text.
Two teachers  and one coach of the reading
curriculum will rewrite the curriculum map and
pacing guide in 6 hours of working time.  Three
teachers  of writing and the instructional coach will
integrate and adjust writing curriculum working for
3 hours together.  Instructional Coach will work
with 5th grade teachers to create a writing block
and integrate Step up to writing.  Four teachers
and one coach will work for 3 hours.

Curriculum
Developme
nt

Tier 1 Implement 08/25/2015 06/30/2016 $900 Department
head and
ELA staff
along with
instructiona
l coach.
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Professional
Collaboration-Analizing
data and instructiton

Teachers will use a portion of each  department
meeting to reflect on the four essential questions:
What do we expect the students to learn?
Teachers will evaluate the  rigor of lesson plans
and alignment of the curriculum maps with the
CCSS.  They will continue to integrate resources:
Writing To Text and Step Up to Writing with
content resources in all content areas to increase
writing in all content areas.  Teachers will
reinforce students use of close reading and writing
to text including citing textual evidence and
analysis of prompts in all content areas.
How will we learn that they are learning?
Teachers will analyze fidelity of assessments and
student achievement as demonstrated on
formative, intermittent, and summative
assessments.
How will we respond when they don't learn-
intervention? Teachers will conduct collaborative
discussions around universal screeners,
benchmark, and progress monitoring dat and  will
determine best placements to meet all student
needs. Collaborative discussions around the
modification of curriculum and lesson plans to
effectively differentiate will occur monthly.
How will we respond when they already know it?
Discussions will include modifications to
instruction for students requiring enrichment.
Share and create  lesson plans that will promote
student engagement.   Teachers will research and
share online resources to support subject area
instruction during monthly meetings.  Teachers will
share information learned at conferences and
workshops during department discussions.
Teachers will develop plans of instruction to teach
collaborative discussions and thorough written
responses of all students to math tasks.

Teachers will work together to establish and teach
behavioral expectations.

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $6440 ITL
Math
Department

Collaborative
Discussions

Teachers will continue to  participate group
discussions around Teaching with Poverty in Mind
by Jensen throughout the year. In addition,
implementation of Teach Like a Champion will
continue to be a focus of lesson planning.    The
principal, internal and external coaches will
monitor implementation of engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Instructiona
l Coach
Principal
Classroom
Teachers
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No Funding Required

Technology Integration
in Instruction

Teachers will research and share online resources
to support subject area instruction during monthly
meetings.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $100 Principal
Instructiona
l Coach
All
Teachers
Director or
Technology

Curriculum Training Teachers will attend training at KRESA in order to
develop their math units of study for Engage NY.
These trainings will be held three times throughout
the year.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 All Staff

Behavior Expectations Teachers will teach behavior expectations for
specific areas around the building.

Academic
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Implementation of Ipads
as Instructional
Technology

The principal, in conjunction with the technology
director and other administrators, will develop and
implement a fidelity checklist to collect data on the
level of implementation of Ipads in the classrooms
and work with the school improvement team to
increase implementation to 100% building wide.

Technology Tier 1 Monitor 08/26/2014 06/12/2015 $0 Principal
School
Improveme
nt Team
Technology
Director
Teachers

Collaborative
Instructional Discussions

Teachers will continue to  participate group
discussions around   Teaching with Poverty in
Mind by Jensen throughout the year.  In addition,
implementation of Teach Like a Champion will
continue to be a focus of lesson planning.    The
principal, internal and external coaches will
monitor implementation of engagement strategies.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 ITL
All staff

Parents as members of
the school improvement
teams

Continue to encourage parents to attend staff
meetings to collaborate on the school
improvement process, look at data, and measure
progress of our processes.

Parent
Involvemen
t

Tier 1 Implement 08/25/2015 06/30/2016 $0 All staff
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Other

Teaching Complex Text Teachers will be trained and implement a variety
of close reading strategies for content reading and
literature reading. Teachers will include close
reading and written responses, that include citing
textual evidence to support an argument or
opinion, in lessons plans. These lessons will
enable students to demonstrate deep
understanding of complex texts. Teachers will
instruct in the application of literacy skills and
strategies to science problems.       Teachers will
integrate reading strategies into their core content
instruction.   Teachers will engage students in
reading and writing in their content.   Students will
write in response to texts by  citing textual
evidence, justifying their reasoning, and
participate in collaborative discussions.  Students
will be familiar with RACE and TAPP as strategies
to increase completeness of short written
response.

Teachers will use the Anita Archer lesson plan
structure to implement explicit vocabulary
instruction to academic vocabulary words.
Teachers will implement explicit vocabulary
instruction into their content area.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $0 All Staff

Implementation of Ipads
as Instructional
Technology

The principal, in conjunction with the technology
director and other administrators, will develop and
implement a fidelity checklist to collect data on the
level of implementation of Ipads in the classrooms
and work with the school improvement team to
increase implementation to 100% building wide.

Technology Tier 1 Monitor 08/26/2014 06/30/2015 $0 Principal
School
Improveme
nt Team
Technology
Director
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

LIbrary Events Parents and children will be invited to attend book
fairs in the media center.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL
LIbrary staff

Basic 5 Observations Teachers will use the Basic 5 Observation data to
adjust interactions with students.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 Instructiona
l Coach
Principal
All staff

Parent Teacher
Conferences

Parents will be invited to visit each classroom and
receive a written and verbal report of progress.
Students will be involved in the communication of
their personal progress.

Parent
Involvemen
t

Tier 1 Monitor 08/25/2015 06/30/2016 $0 All Staff
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Writing Across the
Curriculum

Teachers will learn how to instruct students on
responding to complex prompts that integrate the
use of multiple sources to write one of the big
three types of writing from the Common Core
State Standards:  narrative, informational, or
argumentative.   Professional Development will be
facilitated by the KRESA coach and internal coach
and attended by the ELA department on August
25th.  Follow up  coaching will support the
integration of higher level questions, writing to
prompts, and using multiple sources to cite
evidence.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 English
Language
Arts
Department
ITL

Assessment
Communication

Parents will receive a brochure explaining the
assessments done throughout the school year.
Parents will receive this at open house and as part
of the parent folder when enrolling their student.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Instructiona
l Coach
Office Staff

Development of
Welcome Folder

Use the format of our NEMS in the Neighborhood
folder to create an ongoing folder to be distributed
to new parents containing parent involvement
events throughout the school year.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL

Collaborative
Discussions

Teachers will continue to  participate group
discussions around Teaching with Poverty in Mind
by Jensen throughout the year. In addition,
implementation of Teach Like a Champion will
continue to be a focus of lesson planning.    The
principal, internal and external coaches will
monitor implementation of engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Instructiona
l Coach
Principal
Classroom
Teachers

Parent Volunteer
Opportunities

Parents and community members will be invited to
assist with the student store, Junior Achievement,
band concerts and recitals, and other events such
as fundraising, as needed throughout the year.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL
School
Improveme
nt Team

Monthly Newsletter A monthly newsletter will be published on the
webpage that includes the year at a glance for
each grade level and content area.  It will also
include parenting tips and general school news.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Administrati
ve
Assistant
ITL

Paraprofessional and
Teaching Staff Love &
Logic PD

Paraprofessionals and teaching staff  will learn the
nine strategies for interacting with students in a
positive and supportive way.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 Instructiona
l Coach
ITL
Teachers
and
paraprofess
ionals
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Collaborative
Instructional Discussions

Teachers will continue to participate group
discussions around
Teaching with Poverty in Mind by Jensen
throughout the year.
In addition, implementation of Teach Like a
Champion will
continue to be a focus of lesson planning. The
principal,
internal and external coaches will monitor
implementation of
engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Instructiona
l Coach
Principal
All staff

MDOT Trac Training Four teachers will attend the MDOT trac training to
implement components of civil engineering into
their science physics instruction.

Curriculum
Developme
nt

Tier 1 Implement 08/25/2015 06/30/2016 $0 Caleb
Fisher,
Mark
Shenefield,
Kara
Morgan
and Kevin
Lillibridge

Engagment Strategies Teachers will participate in one day book study on
August 27th and implement strategies found in
Teaching with Poverty in Mind by Jensen
throughout the year.  The concepts from this book
will be reinforced when Eric Jensen speaks to our
district on October 31st.   The principal, internal,
an external coaches will monitor the
implementation of engagement strategies.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 ITL
Mentors
All staff

Professional
Development

Teachers will continue to receive training and be
monitored on
implementation of components of classroom
management that
include CHAMPs. Professional development,
including
internal and external coaching will be provided to
improve
behavior management

Professiona
l Learning

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL
All Science
Staff

Progress Reports Parents will recieve progress reports four times a
year in person or through the mail.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 All staff

Engagement Strategies Teachers will participate in a one day book study
on August 27th and implement strategies found in
Teaching with Poverty in Mind by Jensen
throughout the year.  The concepts from the book
will be reinforced when Eric Jensen speaks to our
district on October 31st.  The principal, internal
and external coaches will monitor implementation
of engagement strategies.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 ITL
Mentors
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Paraprofessionals and
Teacher Training

Teachers will integrate the paraprofessionals into
the daily routine as a teaching partner and also as
a resource to be used to support the school as a
whole.  Schedules will be created to serve the
most students in the most efficient and effective
way possible.  Interventions will be a focus of the
paraprofessionals responsibility.  Teachers and
Instructional Coach will train paraprofessional in
reading intervention programs.   Instructional
Coach will observe the paraprofessional during
instruction and provide feedback.  Teachers and
paraprofessionals  will be trained in how to work
as a team to bring the most effective instruction
and engagement in each classroom.  KRESA
coaches along with NEMS instructional coach will
work to develop a plan on integrated professional
development.   Teachers will progress monitor
their students regularly to evaluate the
effectiveness of our core and interventions.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $0 Instructiona
l coach
Principal
All staff

 5:1 PD Paraprofessional will be trained in the use of 5:1
interactions.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $0 Teaching
staff

Writing Across the
Curriculum

Social studies teachers will collaborate with the
English Language Arts department to develop a
strategy to teach writing constructed responses.
Teachers will continue to integrate Common Core
state standards writing objectives, RACE, and
TAPP.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 Social
Studies
Department
English
Language
Arts
Department
ITL

Writing Across the
Curriculum

Science teachers will collaborate with the English
Language Arts department to develop a plan to
teach constructed response answers to prompts.
Teachers will continue to integrate Common Core
state standards writing objectives.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $0 ITL
Science
Department
English
Language
Arts
Department

Scheduled Parent
Meetings

Parents and staff will meet to plan the
implementation of ideas to support student
achievement, academic and behavioral success,
and future parental involvement.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL
School
Improveme
nt Team

PBIS PD Teachers will effectively support celebrations,
Student of the Week, and 5:1 interactions.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2017 $0 All Staff

STEM Project Lead the
Way -Design and
Modeling

Technology instructor will attend two 5 day
sessions during the summer.

Career
Preparation
/Orientation

Tier 1 Implement 08/25/2015 06/30/2016 $3500 Science
staff and
technology

Parent Survey/ Activity
Evaluation

Parents will be given a survey that will determine
the topic of two learning nights offered to educate
parents.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 ITL
School
Improveme
nt Team
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Title I Schoolwide

Writing Across the
Curriculum

All Math teachers will work during  Math
department meetings in developing instruction in
order to implement the use of writing as a means
of communicating understanding of problem
solving.  Teachers will instruct students in effective
writing in response to math problem solving.
Teachers will continue to collaborate to implement
writing from the Common Core into all classes.
Conversations with KRESA coach will include
writing in math.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $0 ITL
Math
Department

Website An assessment calendar will be available on the
school's website, and communicated monthly to
parents in the newsletter.   All teachers will have
updated webpages to communicate classroom
and school activities.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 Administrati
ve
Assistant
Principal

Student Achievement
Data

Parents will have an opportunity to discuss NWEA
and DIBELS Next, and or AIMSweb, EXPLORE,
M-Step and STAR  data during Parent-Teacher
Conferences.  Teachers will be provided with
talking points, and the instructional coach will be
located in a highly visible area to further explain
the implications of the student data.

Parent
Involvemen
t

Tier 1 Monitor 08/29/2016 06/09/2017 $0 All Staff
Instructiona
l Coach

Student Celebrations A criteria will be established and students who
meet that criteria will be invited to attend a
celebration at the end of the day.  The school will
run an abbreviated schedule.

Behavioral
Support
Program

Tier 1 Implement 08/25/2015 06/30/2016 $0 All staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IXL On-Line Curriculum Teachers will implement the use IXL for student
practice on Common Core State Standards in
math.

Technology Tier 1 Implement 08/29/2016 06/09/2017 $5000 All staff

Paraprofessionals Paraprofessionals will team with teachers to
provide instruction to the students identified by the
data: NWEA, STAR, AR, DIBELS, and classroom
assessments.  The paraprofessionals schedule
will be flexible in order to meet the  highest level of
need of the entire school

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $15000 ITL
All staff
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Professional
Collaboration- Analyzing
data and Instruction

Teachers will use a portion of each  department
meeting to  reflect on the four essential questions:

What do we expect the students to learn?
Teachers will evaluate the  rigor of lesson plans
and alignment of the curriculum maps with the
CCSS.  They will continue to integrate resources:
Writing To Text and Step Up to Writing with
content resources in all content areas to increase
writing in all content areas.  Teachers will
reinforce students use of close reading and writing
to text including citing textual evidence and
analysis of prompts in all content areas.

How will we learn that they are learning?
Teachers will analyze fidelity of assessments and
student achievement as demonstrated on
formative, intermittent, and summative
assessments.

How will we respond when they don't learn-
intervention?  Teachers will conduct collaborative
discussions around universal screeners,
benchmark, and progress monitoring dat and  will
determine best placements to meet all student
needs. Collaborative discussions around the
modification of  curriculum and lesson plans to
effectively differentiate will occur monthly.

How will we respond when they already know it?
Discussions will include modifications to
instruction for students requiring enrichment.

Share and create  lesson plans that will promote
student engagement.

Teachers will work together to establish and teach
behavioral expectations.

Teachers will discuss data from Aimweb and
DIBELS.  (see resources)

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $1480 School
Improveme
nt Team
English
Language
Arts
Department
All teaching
staff

KRESA  Coaching Teachers will have ongoing training from the
KRESA Literacy Coach  who will coach
instructional coach and staff on the integration of
the Common Core State Standards and  literacy
best practice instructional strategies.  The KRESA
coach  will monitor the integration of purposeful
higher level questions and writing.  Teachers in
the content areas  of science and social studies
will be coached on the integration of literacy best
practices including SQ3R and Read to Achieve
note taking.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $7000 All staff
Literacy
Coach
School
Improveme
nt Team
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Paraprofessional grades
5-8

Paraprofessional will assist in larger  classes of
the Math Lab (intervention room)  and also push
into general education math classes to assist
students who are below benchmark.
Paraprofessional will have a flexible schedule in
order to meet the current needs of the entire
school.    Paraprofessionals will be evaluated by
the principal and observed and given feedback
from the Instructional Coach. Teachers and
Instructional Coach will meet to analyze data and
determine intervention plans to be implemented by
paraprofessionals. Teachers will assign those
students most at risk for additional support and
intervention.  The teacher with one or more
paraprofessional will provide timely, effective, and
appropriate  instruction to students at all learning
levels.

Academic
Support
Program

Tier 2 Monitor 08/29/2016 06/09/2017 $45000 Math
department
ITL
Math Lab
teacher

Teachers will implement
all components of SRA

Teachers will implement all components of SRA
including PowerBuilders, Skill Builders, Rate
Builders, graphing, immediate feedback

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $2100 All staff
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Professional
Collaboration- Analyzing
data and Instruction

Teachers will use a portion of each  department
meeting to  reflect on the four essential questions:

What do we expect the students to learn?
Teachers will evaluate the  rigor of lesson plans
and alignment of the curriculum maps with the
CCSS.  They will continue to integrate resources:
Writing To Text and Step Up to Writing with
content resources in all content areas to increase
writing in all content areas.  Teachers will
reinforce students use of close reading and writing
to text including citing textual evidence and
analysis of prompts in all content areas.

How will we learn that they are learning?
Teachers will analyze fidelity of assessments and
student achievement as demonstrated on
formative, intermittent, and summative
assessments.

How will we respond when they don't learn-
intervention?  Teachers will conduct collaborative
discussions around universal screeners,
benchmark, and progress monitoring dat and  will
determine best placements to meet all student
needs. Collaborative discussions around the
modification of  curriculum and lesson plans to
effectively differentiate will occur monthly.

How will we respond when they already know it?
Discussions will include modifications to
instruction for students requiring enrichment.

Share and create  lesson plans that will promote
student engagement.

Teachers will work together to establish and teach
behavioral expectations.

Teachers will discuss data from Aimweb and
DIBELS.  (see resources)

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $550 School
Improveme
nt Team
English
Language
Arts
Department
All teaching
staff
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Instructional Coach Teachers  will work collaboratively with the coach
on Common Core standards integration and best
practice instruction.  Teachers will be observed
and provided with timely feedback from the
instructional coach.   Teachers will team teach and
observe coach teaching in order to facilitate
conversations around best practice. The coach will
provide instructional support, data analysis
support, and behavioral support to teachers to
best meet the needs of all students.   The
instructional coach will analyze DIBLES, STAR,
and AIMSweb data to identify students who need
interventions.

Other Tier 2 Monitor 08/29/2016 06/09/2017 $100000 All staff
Instructiona
l coach
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Title II Part A

Professional
Collaboration- Analyzing
data and Instruction

Teachers will use a portion of each  department
meeting to  reflect on the four essential questions:

What do we expect the students to learn?
Teachers will evaluate the  rigor of lesson plans
and alignment of the curriculum maps with the
CCSS.  They will continue to integrate resources:
Writing To Text and Step Up to Writing with
content resources in all content areas to increase
writing in all content areas.  Teachers will
reinforce students use of close reading and writing
to text including citing textual evidence and
analysis of prompts in all content areas.

How will we learn that they are learning?
Teachers will analyze fidelity of assessments and
student achievement as demonstrated on
formative, intermittent, and summative
assessments.

How will we respond when they don't learn-
intervention?  Teachers will conduct collaborative
discussions around universal screeners,
benchmark, and progress monitoring dat and  will
determine best placements to meet all student
needs. Collaborative discussions around the
modification of  curriculum and lesson plans to
effectively differentiate will occur monthly.

How will we respond when they already know it?
Discussions will include modifications to
instruction for students requiring enrichment.

Share and create  lesson plans that will promote
student engagement.

Teachers will work together to establish and teach
behavioral expectations.

Teachers will discuss data from Aimweb and
DIBELS.  (see resources)

Teacher
Collaborati
on

Tier 1 Implement 08/29/2016 06/09/2017 $2100 School
Improveme
nt Team
English
Language
Arts
Department
All teaching
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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New Teacher Training New and newer teachers will be trained in
CHAMPS, Basic 5, SRA, explicit vocabulary
instruction, RACE, TAPP, and content curriculum.

Professiona
l Learning

Tier 2 Implement 08/25/2015 06/30/2016 $170 All staff
New staff
Mentor
Teachers
Coaches

Teacher Training Teachers will be trained in explicit instruction of
behavioral expectations in all school area.
Teachers will work with leadership team and
internal and external coaches to analyze
behavioral data and plan systematic and
classroom changes.

Professiona
l Learning

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $1902 All staff

MSTA Conference
Professional
Development

Science department members will attend the
MSTA conference and/or conferences and
professional development in order to learn best
practices in Science instruction.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $1200 Science
Department

KRESA Behavior
Coaching

Identified teachers will receive in class coaching
and training by behavioral specialist/coach from
KRESA.  5 days of training and    three days of
subs are included in the budget.

Behavioral
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $2250 All staff

Michigan Association of
Computer Users in
Learning (MACUL)
Conference

The technology teacher will attend the MACUL
conference to learn best practices in instruction
through technology.

Professiona
l Learning

Tier 1 08/25/2015 06/30/2016 $500 Technology
teacher

Professional
Development

Teachers will continue to receive training and be
monitored on
implementation of components of classroom
management that
include CHAMPs. Professional development,
including
internal and external coaching will be provided to
improve
behavior management.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $170 ITL
Mentors
All
teachers
and staff

Michigan/Great Lakes
Regional Social Studies
Conference

Two Social Studies teachers will attend
professional development on increasing literacy
skills through social studies curriculum and the
common core standards.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $1000 Social
Studies
Department
Head

Math Conference Three teachers will attend Michigan Council of
Mathematics Teachers state conference.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $400 Three
mathematic
s teachers
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Professional
Development -Coaching

All Math teachers will work with KRESA
coach(es), and internal coaches who will  provide
support for teachers to effectively implement
Common Core and implement with fidelity
EngageNY.  They will increase effectiveness of
math instruction  and engagement of all students
through the use of best practice math instructional
strategies.  Ten  days of KRESA math coaching
will be integrated into the school schedule to
support math teachers implementation  of the
Common Core State Standards and Math
Practices.  In addition, KRESA  math training on
number sense, engagement,  and Eureka
modules will be assigned as needed.
Furthermore, selected teachers will attend the
state math conference and report back at a
department meeting.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $13300 ITL
Math
department

Classroom
Manaagement External
Coaching

Teachers will continue to  receive training and be
monitored  on implementation of components of
classroom management that include CHAMPs.
Professional development, including internal and
external coaching will be provided to improve
behavior management.    Behavior external
coaching from KRESA.

Behavioral
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $5000 All  Staff

Professional
Development

Teachers will continue to  receive training and be
monitored  on implementation of components of
classroom management that include CHAMPs.
Professional development, including internal and
external coaching will be provided to improve
behavior management.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $170 math staff
Mentors
internal
coaches

Teaching  Complex
Texts

Teachers will be trained and implement a variety
of close reading strategies for content reading and
literature reading.  Teachers will include close
reading and written responses, that include citing
textual evidence to support an argument or
opinion,  in lessons plans.  These lessons will
enable students to demonstrate deep
understanding of complex texts.

Academic
Support
Program

Tier 1 Implement 08/29/2016 06/09/2017 $800 all staff

Michigan Council of
Teachers of English
Conference

One reading and one writing teacher will attend
the MCTE conference.

Professiona
l Learning

Tier 1 08/25/2015 06/30/2016 $460 Literacy
Coach
ELA Leader

Basic 5 Monitoring and
Feedback

The principal, academic coach, and peers will
observe and collect data using the Basic 5
observation tool on student engagement during
reading and writing instruction for each teacher
multiple times throughout the year. Substitutes will
be hired for two days, twice throughout the year to
facilitate peer observations.

Professiona
l Learning

Tier 1 Monitor 08/25/2015 06/30/2016 $320 Department
Heads
Principal
Classroom
Teachers
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 Intervention
Professional
Development

Identified staff members will attend professional
development facilitated by KRESA coach and
internal coach for:  REWARDS Intervention, Read
Naturally, Read to Achieve, Accelerated Reader,
SRA and 6 Minute Solution, and explicit
comprehension strategy instruction, vocabulary
instruction, and writing.   Internal and external
coaching will support teachers in their
implementation of best practice in reading and
writing.  Follow up coaching will check for fidelity
of implementation.

Michigan Reading Association and other local
professional development will be integrated into
individual staff professional development plans as
needed.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $800 ITL
ELA
department
Title I
All teaching
staff

Internal Coaches
Training

Two teachers will be trained as internal coaches to
lead behavior data analysis and implementation of
behavioral systems.

Professiona
l Learning

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $1040 Teachers

Teacher Leadership
Team Training

Leadership team consisting of 5 to 6 teacher
leaders will be trained by KRESA and /or state

Behavioral
Support
Program

Tier 1 Getting
Ready

08/29/2016 06/09/2017 $2640 Principal
All staff

Professional
Development

The Social Studies department head will attend
the National Council for Geographic Studies
Conference to receive professional development
on increased literacy skills in the Social Studies
curriculum.   Two Social Studies teachers will
attend professional development on increasing
literacy skills through social studies curriculum and
the common core standards.

Professiona
l Learning

Tier 1 Implement 08/29/2016 06/09/2017 $340 Social
Studies
Department

Writing Instructional
Support

Teachers will receive follow up support in the
integration of Step Up to Writing resources in
writing instruction.    Teachers will integrate Step
up to Writing into the writing curriculum when
appropriate, at each grade level.  Teachers will
continue to integrate Writing to Text or writing
performance tasks into their monthly  instruction.
Additional Writing to Text resource books will be
purchased for special education and general
education classes as needed.

Professiona
l Learning

Tier 1 Implement 08/25/2015 06/30/2016 $250 All ELA
staff

School Improvement Plan
Northeast Middle School

SY 2016-2017 Page 160
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 Intervention
Professional
Development

Identified staff members will attend professional
development facilitated by KRESA coach and
internal coach for:  REWARDS Intervention, Read
Naturally, Read to Achieve, Accelerated Reader,
SRA and 6 Minute Solution, and explicit
comprehension strategy instruction, vocabulary
instruction, and writing.   Internal and external
coaching will support teachers in their
implementation of best practice in reading and
writing.  Follow up coaching will check for fidelity
of implementation.

Michigan Reading Association and other local
professional development will be integrated into
individual staff professional development plans as
needed.

Professiona
l Learning

Tier 2 Implement 08/29/2016 06/09/2017 $10000 ITL
ELA
department
Title I
All teaching
staff
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